10.

11.

JACKSON HOUSING COMMISSION
REGULAR MEETING —March 19, 2014
Reed Manor Board Room

AGENDA

MEETING CALLED TO ORDER

ROLL CALL

Michelle Orthaus, President

Gerald Montgomery, Vice President
Patricia Davis-Dye, Commissioner
James Stark, Commissioner
Michelle Woods, Commissioner

Public Comments (limited to 3 minutes)

Approval of the Minutes of the Regular Meeting on February 19, 2014

Approval of the Previously Paid Liabilities from February 19, 2014 to March 19, 2014.

RESOLUTIONS
Resolution No. 2014-05: Collection Losses Write Off
Resolution No. 2014-06: Section 8 Utility Allowances

DIRECTORS’ REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
Afier Hours/Emergency Response Report
Utility Costs and Consumption

OTHER BUSINESS
Chalet-Terrace Resident Council Memorandum of Understanding

ADJOURNMENT

CLOSED EXECUTIVE SESSION
Discuss pending litigation

NEXT REGULAR MEETING: April 16,2014 — Reed Manor-Board Room



Jackson Housing Commission
Minutes of the Regular Meeting
February 19,2014

The Jackson Housing Commission held its regular meeting at Reed Manor in the Board Room at
12:00 PM on February 19, 2014.

Commissioner Pultz-Orthaus called the meeting to order at 12:00 p.m.

Upon roll call, the following Commissioners were present: Orthaus, Stark, Davis-Dye, Woods.
Absent: Montgomery

Also present were:  Patricia T'yus, Executive Director

14-02-001

14-02-002

14-02-003

Connie Crandall, Public Housing Director
Shar1 Boycee, Section 8 Director
Katie Dickerson, Executive Secretary

PUBLIC COMMENTS
No public comments were heard.

APPROVAL OF THE MINUTES OF THE REGULAR MEETING HELD
January 15, 2014.

Commissioner Davis-Dyc MOVED to approve the minutes of the Regular Mecting
held January 15, 2014. Commissioner Woods SECONDED motion, and upon the
following roll call, the motion was adopted:

AYLES: Orthaus, Stark, Davis-Dye, Woods
NAYS: None

ABSTAIN:  None

ABSENT: Montgomery

APPROVAL OF THE PREVIOUSLY PAID LIABILITIES FROM January
16, 2014 to February19, 2014.

Commissioner Stark MOVED (o approve the Previously Paid Liabilities {rom
January 16, 2014 to February 19, 2014. Commissioner Davis-Dye SECONDED
motion, and upon the following roll call, the motion was adopted:

AYES: Orthaus, Stark, Davis-Dye, Woods
NAYS: None

ABSTAIN:  None

ABSENT: Montgomery



14-02-004

14-02-005

RESOLUTIONS

A. Resolution No. 2014-03: Collection Losses Write-OfT

Commissioner Stark MOVED (o approve the Write-OfT of Collection Losses of
$3,472.79. Commissioner Woods SECONDED the motion and, upon the
following roll call, the motion was adopted:

AYIES: Orthaus, Stark, Davis-Dye, Woods
NAYS: None

ABSTAIN:  None

ABSENT: Montgomery

B. Resolution No. 2014-04: Annual Plan

Commissioner Woods MOVED to approve the Annual Plan with revisions.
Commissioner Davis-Dye SECONDED the motion and, upon the following roll
call, the motion was adopted:

AYES: Orthaus. Stark, Davis-Dye, Woods
NAYS: None

ABSTAIN:  None

ABSENT: Montgomery

DIRECTORS’ REPORTS
Section 8

A. Utlization Report
Mrs. Boyce presented the report as stated.
Public Housing
B. Tenant Accounts Receivables
Ms. Crandall presented the Tenant Accounts Receivables as stated.
C. Consolidated TARs
Ms. Crandall presented the Consolidated TARs.
D. Turnaround Time
Ms. Crandall stated that the turnaround time for January is extremely high.
Many factors, mostly snow fall, contributed to the high number. Strategies are in
place to pull workers from other AMPS to complete units.
E. Reasons for Move Outs
Ms. Crandall stated the reasons for tenant move outs.
Executive
F. S8 Income Statement
G. PH Income Statement
H. Petty Cash Fund Register
L. After Hours/ Emergency Response Report
I, Utility Costs and Consumption

Ms. Tyus presented the reports as stated.



14-02-006

OTHER BUSINES
Shahan-Blackstone office mold remediation has been completed. Working to issue
an RFP and still on schedule to have office back up and running by mid-July.

Water damage occurred in the Chalet-Terrace childcare center due to a burst pipe.
Insurance company is cvaluating damage. Damage was minimal due to the quick
response of the on call maintenance.

A scatter site home had significant damage duc to pipe bursting. The unit will be
going off line to remediate.

A scatier sile home on Robinson is one of the homes that have a frozen water main
coming into the home. The residents have been offered options for re-locating and
have declined. Waler is being delivered daily to the residents to flush toilets and
other uscs.

Audit was completed on time. HUD pointed out some errors and those have been
rectified and the Audit resubmiticd per HUD s deadline.

OIG is still present at the Commission reviewing arcas in Section 8. There are issues
with the waiting list, and we will be notified if it will go to a full audit.

We had a phone conference with HUD regarding the Discrepancy Report from the
EIV system in both Public Housing and Section 8; HUD listed concerns regarding
the number of individuals on the report, as well as the dollar amounts in both public
housing and Section 8; both department heads are working to rectify and update
HUD. We will be receiving written correspondence from HUD regarding the repot.

Employee Handbook has been updated and a copy provided for the board. The
Executive Dircctor questioned if the manual needed 1o be approved by the board. 1t
was decided that the final version of the manual would be provided to the board for
review.

Chalet-Terrace Memorandum of Understanding was presented. President Orthaus
noted some changes that must be made before it will be signed.

Commissioner Stark MOVED 1o authorize the President and Executive Director to
cnter into the MOU upon further research and corrections made 10 current MOU.
Commissioner Woods SECONDED the motion, and upon the following roll call,
the motion was adopted:

AYES: Orthaus, Stark, Davis-Dye, Woods
NAYS: None

ABSTAIN:  None
ABSENT: Maontgomery



Commissioner Woods MOVED to adjourn; Commissioner Stark SECONDED the motion. All
members of the board were in favor of adjournment.

The regular meeting adjourned at 1:25 p.m.

Réspe&t‘ul]y submitted,

Patricia Tyus
Executive Director

ATTESTED:
Michelle Pultz-Orthaus, President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2014-05

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $ 604.00
AMP 2: Reed Manor $ 540.10
AMP 3: Shahan-Blackstone Apts. : § 295.10
Total $1,439.20

The attached Collection Losses Report reflects the delinquent amount of $1,439.20 and is hereby
approved for fiscal year 2014 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SUPPORTED the motion, and, upon roll call the "AYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on March 19, 2014.

Patricia Tyus
Executive Director



Collection Losses Report

Three months or greater

March, 2014
NAME ACCT. NO. MOVE-OUT AMOUNT
Chalet Terrace Devona Greene 001-1124 12/02/2013 $411.00
Johnny Norris 001-1196 03/21/2013 $193.00
Reed Manor Mack Booker 002-4426 12/13/2013 $163.00
Robert D. Cole 002-4492 12/06/2013 $54.00
Leonard Saxton 002-3353 11/25/2013 $323.10
Shahan William Duckham 003-5510 12/17/2013 $295.10
Board Resolution: 2014- Total Write Off: $1439.20

Note: Accounts are written off at the end of the month and after three months of delinquency




JACKSON HOUSING COMMISSION
Jackson, MI

The following Resolution was introduced by read in full and considered:

RESOLUTION NO. 2014-06

WHEREAS, pursuant to HUD regulatory requirements for the Commission’s Section 8 Housing
Choice Voucher Program, and completion of a Nelrod Corporation analysis of Jackson County utility
costs and consumption data, the Section 8 Program Director. recommends adoption of the attached
program utility allowances.

THEREFORE BE IT RESOLVED THAT the Commission hereby revises utility allowances for
the Section 8 Housing Choice Voucher Program effective May 1, 2014, as proposed:

Commissioner MOVED to adopt the foregoing Resolution as introduced and
read. Commissioner SECONDED the motion, and upon roll call the "AYES" and
NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared said motion carried and said Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on March 19, 2014.

Patricia Tyus
Executive Director



Allowances for Tenant
Furnished Utilities and other

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval No. 2577-0169

Services
Locality: Jackson Housing Commission, Ml |Unit Type: Apartment/ Date (mm/dd/yyyy)
Walk-Up
Utility or Service Monthly Dollar Allowances
0 BR 1BR 2 BR 3 BR 4 BR 5 BR
Heating a. Natural Gas $21.00 $24.00 $28.00 $32.00 $36.00 $40.00
b. Bottle Gas/Propane $112.00f $131.00] $150.00f $173.00] $196.00| $219.00
¢. Electric $26.00 $31.00 $42.00 $53.00 $64.00 $75.00
d. Qil/ Other $78.00 $94.00| $115.00] $136.00|] $156.00| $177.00
Cooking a. Natural Gas $3.00 $3.00 $4.00 $5.00 $6.00 $7.00
b. Bottle Gas/Propane $15.00 $15.00 $19.00 $31.00 $35.00 $38.00
¢. Electric $8.00 $9.00 $11.00 $13.00 $15.00 $17.00
Other Electric (Lights & Appliances) $25.00 $30.00 $39.00 $49.00 $58.00 $67.00
Air Conditioning $3.00 $3.00 $5.00 $7.00 $8.00 $10.00
Water Heating a. Natural Gas $9.00 $10.00 $14.00 $17.00 $19.00 $22.00
b. Bottle Gas/Propane $46.00 $54.00 $77.00 $92.00] $104.00| $119.00
c. Electric $18.00 $21.00 $30.00 $38.00 $44.00 $48.00
d. Oil/ Other $33.00 $37.00 $53.00 $66.00 $74.00 $82.00
Water Jackson $21.00 $21.00 $26.00 $31.00 $35.00 $40.00
Sewer Jackson $20.00 $20.00 $23.00 $26.00 $29.00 $32.00
Water Summit $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Sewer Summit $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Trash Collection $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Range / Microwave Tenant-purchasing/leasing $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator Tenant-purchasing/leasing $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- Monthly Electric Fee $8.85 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
specify: Monthly Gas Fee $10.92 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual unit Heating $
rented. Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating 3
Address of Unit Water 3
Sewer 3
Trash Collection $
Range / Microwave $
Refrigerator $
Other $
Number of Bedrooms Other $
Total $

sezl of
5 Certified X,
¢ Compliance” \

The Nelrod Company 1/2014 Update

form HUD-52667 (12/97)
ref. Handbook 7420.8




Allowances for Tenant
Furnished Utilities and other

Services

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval No. 2577-0169

Locality: Jackson Housing Commission, Ml

Unit Type:

Row House/

Townhouse & Semi-Detached/

Date (mm/dd/yyyy)

Duplex
Utility or Service Monthly Dollar Allowances
0 BR 1BR 2 BR 3 BR 4 BR 5 BR
Heating a. Natural Gas $43.00 $50.00 $51.00 $52.00 $52.00 $53.00
b. Bottle Gas/Propane $231.00| $273.00| $277.00] $281.00|] $281.00] $285.00
c. Electric $38.00 $44.00 $58.00 $71.00 $85.00 $99.00
d. Oil/ Other $136.00| $160.00| $197.00] $234.00( $271.00( $308.00
Cooking a. Natural Gas $3.00 $3.00 $4.00 $5.00 $6.00 $7.00
b. Bottle Gas/Propane $15.00 $15.00 $19.00 $31.00 $35.00 $38.00
¢. Electric $8.00 $9.00 $11.00 $13.00 $15.00 $17.00
Other Electric (Lights & Appliances) $29.00 $34.00 $47.00 $60.00 $73.00 $86.00
Air Conditioning $4.00 $5.00 $6.00 $8.00 $9.00 $11.00
Water Heating  a. Natural Gas $9.00 $10.00 $14.00 $17.00 $19.00 $22.00
b. Botile Gas/Propane $46.00 $54.00 $77.00 $92.00| $104.00f $119.00
c. Electric $18.00 $21.00 $30.00 $38.00 $44.00 $48.00
d. Oil/ Other $33.00 $37.00 $53.00 $66.00 $74.00 $82.00
Water Jackson $21.00 $21.00 $26.00 $31.00 $35.00 $40.00
Sewer Jackson $20.00 $20.00 $23.00 $26.00 $29.00 $32.00
Water Summit $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Sewer Summit $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Trash Collection $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Range / Microwave Tenant-purchasing/leasing $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator Tenant-purchasing/leasing $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- Monthly Electric Fee $8.85 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
specify: Monthly Gas Fee $10.92 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00

Actual Family Allowances

To be used by the family to compute allowance. Complete below for the actual unit

rented.

Utility or Service

per month cost

Heating

Cooking

Name of Family

Other Electric

Air Conditioning

Water Heating

Address of Unit

Water

Sewer

Trash Collection

Range / Microwave

Refrigerator

Other

Number of Bedrooms

Other

Total

| p| ||| R R R h|
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The Nelrod Company 1/2014 Update

form HUD-52667 (12/97)
ref. Handbook 7420.8




U.S. Department of Housing and Urban
Development
Office of Public and Indian Housing

Allowances for Tenant OhBrAprrovaliNg: 25770169

Furnished Utilities and other
Services

Locality: Jackson Housing Commission, Ml |unit Type: Detached House |Date (mm/dd/yyyy)
Utility or Service Monthly Dollar Aliowances
0 BR 1 BR 2 BR 3 BR 4 BR 5BR
Heating a. Natural Gas $38.00 $45.00 $52.00 $59.00 $66.00 $73.00
b. Bottle Gas/Propane $204.00)1 $242.00| $281.00] $319.00] $358.001 $396.00
¢. Electric $62.00 $73.00 $85.00 $98.00] $110.00] $123.00
d. Oil/Other $156.00f $181.00| $222.00| $263.00| $304.00| $345.00
Cooking a. Natural Gas $3.00 $3.00 $4.00 $5.00 $6.00 $7.00
b. Bottle Gas/Propane $15.00 $15.00 $19.00 $31.00 $35.00 $38.00
¢. Electric $8.00 $9.00 $11.00 $13.00 $15.00 $17.00
Other Electric (Lights & Appliances) $36.00 $43.00 $56.00 $69.00 $82.00 $96.00
Air Conditioning $4.00 $4.00 $7.00 $10.00 $12.00 $15.00
Water Heating  a. Natural Gas $9.00 $10.00 $14.00 $17.00 $19.00 $22.00
b. Bottle Gas/Propane $46.00 $54.00 $77.00 $92.00 $104.00f $119.00
c. Electric $18.00 $21.00 $30.00 $38.00 $44.00 $48.00
d. Qil/ Other $33.00 $37.00 $53.00 $66.00 $74.00 $82.00
Water Jackson $21.00 $21.00 $26.00 $31.00 $35.00 $40.00
Sewer Jackson $20.00 $20.00 $23.00 $26.00 $29.00 $32.00
Water Summit $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Sewer Summit $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Trash Collection $24.00 $24.00 $24.00 $24.00 $24.00 $24.00
Range / Microwave Tenant-purchasing/leasing $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator Tenant-purchasing/leasing $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- Monthly Electric Fee $8.85 $9.00 $9.00 $9.00 $9.00 $9.00 $9.00
specify: Monthly Gas Fee $10.92 $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual unit Heating $
geiifse: Cooking $
Name of Family Other Electric $
Air Conditioning $
Water Heating $
Address of Unit Water 3
Sewer $
Trash Collection $
Range / Microwave $
Refrigerator $
Other 3
Number of Bedrooms Other $
Total 3

-""..‘Stu[af- =
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Date: 03/11/2014 Jackson Housing Commission Page: 1
Section 8 Utility Allowances Report
Single Fam/Manfactured/Mobile - Effective on 05/01/2013

Category Description 0-Bdrm 1-Bdrm 2-Bdrm 3-Bdrm 4-Bdrm 5-Bdrm 6-Bdrm 7-Bdrm
Heating Natural Gas 23 37 50 64 78 90 0 0
Bottle Gas/Propane 56 90 121 156 189 221 0 0
Electric 42 62 82 103 123 143 0 0
Oil / Other 74 116 163 206 248 291 0 0
Cooking Natural Gas 3 4 6 7 9 9 0 0
Bottle Gas/Propane 8 10 15 17 21 23 0 0
Electric 7 10 13 15 18 21 0 0
Other Electric 29 42 56 74 89 104 0 0
Air Conditioning 3 4 7 10 12 15 0 0
Water Heating Natural Gas 6 9 13 16 20 23 0 0
Bottle Gas/Propane 15 23 31 40 438 56 0 0
Electric 15 23 31 39 48 56 0 0
Qil / Other 19 35 47 58 70 81 0 0
Water Jackson 27 27 32 37 42 47 0 0
Sewer Jackson 21 21 24 26 29 32 0 0
Water Summit 11 11 11 11 11 11 0 0
Sewer Summit 23 23 23 23 23 23 0 0
Trash Collection 24 24 24 24 24 24 0 0
Range / Microwave (Tenant-purchased) 12 12 12 12 12 12 0 0
Refrigerator (Tenant-purchased) 13 13 13 13 13 13 0 0
Monthly Electric Fee 8 8 8 8 8 8 0 0
Monthly Gas Fee 11 11 11 11 11 11 0 0




