JACKSON HOUSING COMMISSION
REGULAR MEETING - February 15, 2017
Reed Manor Board Room

AGENDA

. MEETING CALLED TO ORDER
2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Michelle Pultz- Orthaus, President
Michelle Woods, Vice-President
Teresa Gibson, Commissioner
Gerald Monfgomery, Commissioner
James Stark, Commissioner

Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: January 18, 2017
Approval of the Previously Paid Liabilities January 2017

oo~

[ RESOLUTIONS
Resolution No. 2017-03: Collection Losses Write Offs February 2017

DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Quts
Vacant Unit Turnaround
Executive
S8 Income Statement
PH-Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

8. OTHER BUSINESS

9 ADJOURNMENT

NEXT REGULAR MEETING: Reed Manor Board Room- March 15, 2017



Jackson Housing Commission
Regular Meeting
January 18, 2017

12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on January 18, 2017 in the
Reed Manor Board Room. President Pultz-Orthaus called the meeting to order at 12:00pm. Upon roll call the
following commissioners were present: Michelle Pultz-Orthaus, James Sterk and Michelle Woods. The following
commissioners were absent: Teresa Gibson and Gerald Montgomery.

Also present were:

17-01-18-001

17-01-18-002

17-01-18-003

Laurie Ingram, Executive Director
Shari Boyce, Section 8 Director
Tremachel Johnson, Finance Director
Chelsea Bryant, Executive Secretary

Public Comments

Lucinda McGinnis, President of the Reed Manor Resident Council expressed concerns regarding the
malfunctioning refrigerator in her apartment and inquired about the new refrigerators

previously promised for the complex. President Pultz-Orthaus encouraged Ms. McGinnis to make
her maintenance concerns known to the property manager.

Approval of the Minutes of the Regular Meeting held December 21, 2016
Commissioner Woods MOVED to approve the Regular Meeting Minutes of the meeting held
December 21, 2016. Commissioner Stark SECONDED and upon voice vote the motion was
adopted:

AYES: M. Pultz-Orthaus, M. Woods, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: G. Montgomery, T. Gibson

Approval of the Previously Paid Liabilities: December 2016

During the review of the previously Paid Liabilities, Commissioner Woods asked questions

regarding large expenditures appearing on the Paid Liabilitizs Report. Ms. Ingram explained that the
expenditures in question were payments for insurance work, extensive tree services and the new
accounting software.

Commissioner Stark MOVED to approve Previously Paid Liabilities for December 2016.
Commissioner Woods SECONDED and upon roll call the motion was adopted:



17-01-18-004

17-01-18-005

17-01-18-006

AYES: M. Pultz-Orthaus, M. Woods, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: G. Montgomery, T. Gibson

Resolution No. 2017-01: Collection Losses: January 2017
Ms. Ingram noted that an extensive year end clean-up of aging receivable accounts occuired.
Because of this, the Collection Write Offs for January 2016 was considerably higher than normal,

Commissioner Woods MOVED to approve the Collection Losses January 2017 in the amount of
$14,531.06. Commissioner Stark SECODED and upon roll call the motion was adopted:

AYES: M. Pultz-Orthaus, M. Woods, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: G. Montgomery, T. Gibson

Resolution No. 2017-02: Approval of EPC Contract Honeywell

Ms. Ingram stated that Honeywell and Johnson Controls were very close contenders for the Energy
Performance Contract. Although both companies were highly qualified and capable of performing
the scope of work, differences in the fees assessed for fulfilliag the contract gave

Honeywell an advantage. For this reason, Honeywell was awarded the contract.

Commissioner Stark MOVED to approve to award Honeywel the Energy Performance Contract
(EPC). Commissioner Woods SECONDED and upon roll cal the motion was adopted:

AYES: M. Pultz-Orthaus, M. Woods,J. Stark
NAYS: None

ABSTAIN: None

ABSENT: G. Montgomery, T. Gibson

DIRECTORS’ REPORTS
Staff gave reports regarding the Section 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report
Per Ms. Boyce, HUD allocated January 2017 HAP Funds in December.

Public Housing
B. Tenant Accounts Receivables

C. Consolidated TARS



D. Move Outs

E. Vacant Unit Turnaround
Ms. Ingram advised that the agency will contract a vendor to quickly turn six units, (three at each
AMP),

Executive

Ms. Ingram advised that Ms. Johnson is working with SACS Accounting to resolve limitations

of the accounting software. If these limitations are not cured, the agency will procure a more robust
accounting system.

F. S8 Income Statement
G. PH Income Statement
H. Petty Cash Fund Register

. After Hours/Emergency Response Report
Mr. Stark suggested that scheduling an evening shift may minimize the burden of paying
overtime for maintenance emergencies. Staff will evaluaze the suggestion.

J. Utility Costs and Consumption

17-01-18-01 Other Business

During a discussion of other business, Ms. Ingram noted that recent PHAS scores designated the JHC as a Standard
Performer. However, two points were lost as a result of JHC employees are stilt under the City of Jackson's Pension
Plan. Therefore, staff is working towards a resolution with the City of Jacksan. Ms. Ingram also advised that the she
previously met with the City of Jackson to discuss the pension, deeds, RAD and the Pilot fees. A meeting with HUD
and the City of Jackson is being scheduled.

Also during a discussion of recent activities, Ms. Ingram shared that she will attend Race Forward, a training
addressing social injustice and racial inequality at Baker College, as well zs, a Housing Stability Conference in Las
Vegas with the Housing/Section 8 Managers. Ms. Ingram also noted that sh2 and the Human Resource Director are
working to revise the existing step compensation structure to prepare for a transition to a merit based assessment
system.

Commissioner Woods MOVED to adjourn, Commissioner Stark SECONDED. All members of the board were in
favor of adjournment.

The Regular Meeting held January 18, 2016 adjourned at 12:34pm.



Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Pultz-Orthaus, President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by read in full and considered:

RESOLUTION NO. 2017-03

Pursuant to the Uncollectible Tenants Accounts Poligy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $1,462.12
AMP 2: Reed Manor $ 137.00
AMP 3: Shahan-Blackstone Apts. $ 65.63
Total $1,664.65

The attached Collection Losses Report reflects the delinquent amount of $1,664.65 and is hereby
approved for fiscal year 2016-2017 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read. Commissioner
SECONDED the motion, and, roll call vote the "AYES" and "NAYS" were as
follows:
AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on February 15, 2017.

Michele Pultz-Orthaus
President



Collection Losses Report
Three months or greater

February 2017

Board Resolution 2017-03

Property Account Number Move Out | Amount
Chalet Terrace 001-1144-08 11/15/2016 | $1,403.10
Chalet Terrace 001-1136-05 09/08/2015 | S 59.02
Reed Manor 002-4393-06 10/18/2016 | S 137.00
Shahan Blackstone North 003-6575-13 0%/01/2016 | S 65.53
Property Total

Chalet Terrace $1,462.12

Reed Manor $ 137.00

Shahan Blackstone North S 65.53

Total Write Off $1,664.65

Note: Accounts are written off after three or more months of delinquency.
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Date: 02/01/2017 Jackson Housing Commission Page: 1 .

Time: 14:02:07 Report of Tenants Accounts Receivable (TARSs)
Public Housing - January 2017
Project: 001 - Chalet Terrace

A. Basic |dentification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2016 * 6. Report eriod Ending Date: 01/31/2017

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
16 26.514.00 24.782.30 -141. 319.50 1.553.20

] . . Accounts Receivable !
C. Receivables No. of Accounts Dwelling Retroactive Extcess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
. One Month or
Less Delinquent 7 152.00 0.00 9.50 950.00 1,111.50
Over One
Month Delinquent 46 7.210.79 0.00 362.00 14,329.60 21,902.39
Total for TIP 53 23,013.89
Vacated TAR 8 = 7,047.73
Total 61 30,061.62
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 34 13,586.78
Under Forma!l Repayment Agreement
with Payments Up-to-Date 34 13,586.78
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 19 9,427.11
; Current Reporting Prior FY Previous FY
: t: Analy
E. Percantage Analysis Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2017 01/31/2016 01/31/2015
1. Percent of Accounts Delinquent to No. of Tenants In Possession 46 58 59

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 36 62 44

F. Collection Losses

1. Amount Charged to Loss this Period 6,526.54

2. Amount Charged to Loss this Year to Date 6,540.54



Date: 02/01/2017 Jackson Housing Commission Page: 2

Time: 14:02:07 Report of Tenants Accounts Receivable (TARs)
Public Housing - January 2017
Project: 002 - Reed Manor

A. Basic Identification Data
3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 01/31/2017

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

286 58,825.49 55,806.25 223.00 ) 0.00 2,707.24
Accounts Receivable
. G- Receivables No. of Accounts Dweliing Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 15 847.50 0.00 0.00 1,323.50 2,171.00
Over One
Month Delinquent 79 4,087.75 0.00 24.00 22,486.50 26,598.25
Total for TIP 90 28,769.25
Vacated TAR 12 . 6,446.40
Total 102 35,215.65
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 54 21,877.63
Under Formal Repayment Agreement
with Payments Up-to-Date 54 21,877.63
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements i 36 6,891.62
E. Percentage Analysis Current Reporting Ptioc FY Previous FY
Pariod (end date) (ohe year to date) (two years to date)
Tenants in Possession (TIP) Actounts Recelvable 01/31/2017 31/31/2016 01/31/2015
1. Percent of Accounts Delinquent to No. of Tenants In Possession A 33 32
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 12 ) 26 27
,
F. Collection Losses ¥
1. Amount Charged to Loss this Period 18,334.18

2. Amount Charged to Loss this Year to Date 24,716.96



Date: 02/01/2017 Jackson Housing Commission Page: 4

- Time: 14:02:07 Report of Tenants Accounts Receivable (TARs)

Public Housing - January 2017
Project: 003 - 8hahan-Blackstone

A. Basic Identification Data
3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2016 6. Report Period Ending Date: 01/31/2017

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 8. Additional Charges:
111 12,971.10 12.740.88 -592.65 : -131.97 954.87

Accounts Recelvable
C. Receivables No. of Accounts Dwaelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
. Less Delinquent 8 281.99 0.00 0.00 225,50 507.49
Over One
Month Delinquent 33 1,412.50 0.00 134.12 5,250.74 6,797.36
Total for TIP 41 7,304.85
Vacated TAR 2 1,688.53
Total 43 : 8,993.38
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 11 5,518.17
Under Formal Repayment Agreement
with Payments Up-to-Date 11 5,518.17
Excluding Amounts Covered by Formal
_Up-to-Date Repayment Agreemments 30 1,786.68
E. Percentage Analysis : Current Reporting Ptlor FY Previous FY
Petiod (end date) (on2 year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2017 €1/31/2016 01/31/2015
1. Percent of Accounts Delinquent to No. of Tenants In Possession a7 36 33

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 14 97 61

F. Collection Losses

1. Amount Charged to Loss this Period 5,805.25

2. Amount Charged to Loss this Year to Date 7,944.12



Date: 02/01/2017 Jackson Housing Commission Page: 8

Time: 14:02:07 Report of Tenants Accounts Receivable (TARS)

Public Housing « January 2017
Project: ALL - Summary

~ A Basic Identification Data
3. Total Units Available: 540 5. Fiscal Year Beginning: 04/01/2016 6. Report Feriod Ending Date: 01/31/2017

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
513 98.310.59 93.418.40 -510.65 187.53 5,215.31

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or '
Less Delinquent 30 1,281.49 0.00 9.50 2,499.00 3,789.99
Over One ;
Month Delinquent 154 12,711.04 0.00 520.12 42,066.84 55,298.00
Total for TIP 184 59,087.99
Vacated TAR 22 15,182.66
Total ' 206: 74,270.65
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement a9 40,982.58
Under Formal Repayment Agreement
with Payments Up-to-Date 99 40,982.58
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreemehts 85 18,105.41
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2017 01/31/2016 01/31/2015
1. Percent of Accounts Delinquent to No. of Tenants in Possession 6 a9 38

5. Percent of Amount Delinquent (excludirig amounts covered by
formal up-to-date repayment agreement) to Total Charges 18 44 37

F. Collection Losses

1. Amount Charged to Loss this Period 30,665.97

2. Amount Charged to Loss this Year to Date 39,201.62
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: Authori
Jackson Housing PH AMP 1 ty 1
oo Page 1 of 1
Board Operating Statement / Budget
January, 2017
e puy  Momi PUM  YTD Totals PUM  YTD Budget PUM
Income
Dwelling Rent 25,430.93 197.14 25,258.00 195.80 278,167.93 215,63  252,580.00 195.80
Excess Utilities 327.50 2.54 " 0.00 0.00 1,391.99 1.08 0.00 0.00
Interest Earned 68.49 0.53 0.00 0.00 181.49 0.14 0.00 0.00
Other Income 7,128.42 55.26 7,519.58 58.29 96,797.90 75.04 75,195.83 58.29
Subsidy Earned 20,799.24 161.23 45,987.58 356.49  660,537.72 512.04  459,875.83 356.49
Operating. Income 53,754.58 416.70 78,765.16 610.58 1,037,077.03 803.94 787,651.66 610.58
Expenses
Administrative Salaries 5,444.80 42.21 4,265.67 33.07 47,856.87 37.10 42,656.67 33.07
Legal Expense 801.12 6.21 428.75 3.32 2,726.10 2.1 4,287.50 3.32
Staff Training 0.00 0.00 294.25 2.28 0.00 0.00 2,942.50 2.28
Travel 0.00 0.00 0.00 0.00 52.51 0.04 0.00 0.00
Accounting Fees 0.00 0.00 0.00 0.00 2,000.00 1.55 0.00 0.00
Audit Fee 0.00 0.00 333.33 2.58 0.00 0.00 3,333.33 2.58
Sundry - Administrative 3,838.65 29.76 5,056.66 39.20 30,575.18 23.70 50,566.66 39.20
Management Fee Expense 6,763.36 52.43 7,005.83 54.31 27,185.65 21.07 70,058.33 54.31
Tenant Services - Materials 0.00 0.00 710.83 5.51 26.00 0.02 7,108.33 5.51
Tenant Services - Contract 0.00 0.00 0.00 0.00 1,249.80 0.97 0.00 0.00
Water 0.00 0.00 4,167.58 32.31 30,429.21 23.59 41,675.83 32.31
Electricity 32.89 0.25 12,500.00 96.90 55,373.37 42.93 125,000.00 96.90
Gas 64.51 0.50 7,559.42 58.60 31,369.68 24.32 75,594.17 58.60
Other Utilities Expense 0.00 0.00 0.00 0.00 8,114.48 6.29 0.00 0.00
Labor 10,381.78 80.48 8,127.58 63.00 - 26,156.80 97.80 81,275.83 63.00
Materials 1,850.96 - 14.35 15,655.00 121.36 35,764.88 27.72  156,550.00 121.36
Contract Cost 2,977.27 23.08 4,863.75 37.70 20,209.55 15.67 48,637.50 37.70
Garbage 0.00 0.00 0.00 0.00 9,405.92 7.29 0.00 0.00
Insurance-Comp Liability 174.00 1.35 3,293.08 25.53 11,478.57 8.90 32,930.83 25.53
Payments in Lieu of Taxes 0.00 0.00 987.42 7.73 9,602.90 7.44 9,974.17 7.73
Employee Benefits - Maint 4,931.94 38.23 6,032.58 46.76 79,204.85 61.40 60,325.83 46.76
Collection Losses 0.00 0.00 333.33 2.58 0.00 0.00 3,333.33 2.58
Operating Expenses 37,261.28 288.85 81,625.08 632.75 528,782.12 409.91  816,250.81 632.75
Operating Profit / (Loss) 16,493.30 127.86 (2,889.90) (22.17) 508,294.91 394.03  (28,599.15) (22.17)
Non-Operating Expenses
Total Operating Funds Available 16,493.30 127.86 (2,889.90) (22.17) 508,294.91 394.03 (28,599.15) (22.17)
Retained Earnings 508,294.91 394.03 (28,599.15) (22.17)



Authority 2

Jackson Housing PH AMP 2

A Page 1 of 1
Board Operating Statement / Budget
January, 2017
Monthly, PUM Monthly PUM  YTD Total PUM  YTD Bud PUM
Income
Dwelling Rent 57,715.92 196.31 54,614.42 185.76  62),875.93 21118  546,144.17 185.76
Excess Utilities 41.00 0.14 0.00 0.00 699.50 0.24 0.00 0.00
Interest Earned 0.00 0.00 22.33 0.08 313.31 0.11 223.33 0.08
Other Income 16,190.65 5§5.07 17,869.83 60.78 53,538.20 18.21 178,698.33 60.78
Subsidy Earned 28,513.76 96.99 61,799.83 210.20 413,414.95 140.62 617,998.33 210.20
Operating Income 102,461.33 348.51  134,306.41 456.82 1,083,841.89 370.35 1,343,064.16 456.82
Expenses
Administrative Salaries 6,483.21 22.05 7,965.50 27.09 85,329.93 29.02 79,655.00 27.09
Legal Expense 603.49 2.05 559.00 1.90 3,367.27 1.15 5,590.00 1.90
Staff Training 0.00 0.00 320.92 1.09 0.00 0.00 3,209.17 1.09
Travel 0.00 0.00 0.00 0.00 52.08 0.02 0.00 0.00
Accounting Fees 0.00 0.00 0.00 0.00 2,000.00 0.68 0.00 0.00
Audit Fee 0.00 0.00 333.33 1.13 0.00 0.00 3,333.33 1.13
Sundry-Administrative 96.12 0.33 4,279.00 14.55 30,079.13 10.23 42,790.00 14.55
Management Fee Expense 17,305.93 58.86 15,694.42 53.38 60,240.48 2049  156,944.17 53.38
Tenant Services - Salaries 0.00 0.00 0.00 0.00 498.00 0.17 0.00 0.00
Tenant Services - Materials 0.00 0.00 293.08 1.00 525.13 0.18 2,930.83 1.00
Tenant Services - Contract 0.00 0.00 0.00 0.00 1,911.80 0.65 0.00 0.00
Water 0.00 0.00 4,768.00 16.22 29,592.51 10.07 47,680.00 16.22
Electricity 13,363.24 45.45 13,646.92 46.42  136,350.82 46,38  136,469.17 46.42
Gas 0.00 0.00 3,237.25 11.01 23,367.61 7.95 32,372.50 11.01
Other Utilities Expense 0.00 0.00 0.00 0.00 8,802.62 2.99 0.00 0.00
Labor 17,229.65 58.60 15,518.50 52,78  172,094.41 58.54  155,185.00 52.78
Materials 2,480.06 8.44 4,816.00 16.38 56,564.35 19.24 48,160.00 16.38
Contract Cost 5,466.56 18.59 10,219.33 34.76 84,621.03 32.18 102,193.33 34.76
Garbage 0.00 0.00 0.00 0.00 12,435.84 423 0.00 0.00
Insurance-Comp Liability 174.00 0.59 2,808.92 9.55 21,676.62 7.37 28,069.17 9.55
Payments in Lieu of Taxes 0.00 0.00 2,385.83 8.12 32,476.00 11.05 23,858.33 8.12
Employee Benefits - Maint 7,660.70 26.06 9,352.83 31.81  114,038.66 38.79 93,528.33 31.81
Collection Losses 0.00 0.00 428.00 1.46 3,590.40 1.22 4,280.00 1.46
Operating Expenses 70,862.96 241.03 96,624.83 328.66  889,614.69 302.59 966,248.33 328.66
Operating Profit / (Loss) 31,598.37 107.48 37,681.58 128.17  199,227.20 67.76  376,815.83 128.17
Non-Operating Expenses
Total Operating Funds Available 31,598.37 107.48 37,681.58 128.17  199,227.20 67.76  376,815.83 128.17
Retained Earnings 199,227.20 67.76  376,815.83 128.17



Jackson Housing PH AMP 3 Authority 3

. Page 1 of 1
Board Operating Statement / Budget
January, 2017
MinhJ)L_ PUM Monthly, PUM  YTDTotal PUM  YID Budget PUM
Income
Dwelling Rent 13,962.14 116.35 11,683.83 96.53 89,086.81 7424  115,838.33 96.53
Excess Utilities 39.87 0.33 0.00 0.00 45.87 0.04 0.00 0.00
Interest Earned 0.00 0.00 0.00 0.00 4474 0.04 0.00 0.00
Management Fee Income 9,739.98 81.17 5,327.75 44.40 17,299.25 14.42 53,277.50 44.40
Subsidy Earned 14,528.04 121.07 37,179.00 309.83  215,786.60 179.82  371,790.00 309.83
Operating Income 38,270.03 318.92 54,090.58 450.75  322,263.27 268.55  540,905.83 450.75
Expenses
Administrative Salaries 2,167.20 18.06 4,265.75 35.55 31,130.45 25.94 42,657.50 35.55
Legal Expense 130.01 1.08 364.58 3.04 1,299.38 1.08 3,645.83 3.04
Staff Training 0.00 0.00 277.25 2.31 0.00 0.00 2,772.50 2.31
Travel 0.00 0.00 0.00 0.00 164.93 0.14 0.00 0.00
Accounting Fees 0.00 0.00 0.00 0.00 2,000.00 1.67 0.00 0.00
Audit Fee 0.00 0.00 333.33 278 0.00 0.00 3,333.33 278
Sundry 212.08 1.77 3,354.50 27.95 24,225.60 20.19 33,545.00 27.95
Management Fee Expense 6,379.04 53.16 6,319.59 52.66 26,236.12 21.86 63,195.84 52.66
Tenant Services - Materials 0.00 0.00 710.83 5.92 2,048.19 1.71 7,108.33 5.92
Water 0.00 0.00 3,764.00 31.37 38,451.08 32.04 37,640.00 31.37
Electricity 221.33 1.84 1,258.00 10.48 7,630.74 6.36 12,580.00 10.48
Gas 354.43 2.95 146.42 1.22 1,274.60 1.06 1,464.17 1.22
Other Utilities Expense 0.00 0.00 0.00 0.00 12,574.36 10.48 0.00 0.00
Labor 5,800.64 48.34 8,125.83 67.72 76,483.19 63.74 81,258.33 67.72
Materials 4,206.25 35.05 3,631.17 30.26 30,361.69 25.30 36,311.67 30.26
Contract Cost 2,426.80 20.22 3,731.33 31.09 41,260.52 34.38 37,313.33 31.09
Garbage 0.00 0.00 0.00 0.00 13,188.65 10.99 0.00 0.00
Insurance Comphensive Liability 174.00 1.45 1,357.08 11.31 8,814.06 7.35 13,570.83 11.31
Payments in Lieu of Taxes 0.00 0.00 421.58 3.51 6,133.40 5.1 4,215.83 3.51
Employee Benefit Cont. . 2,715.20 2263 6,431.75 53.60 61,820.32 51.52 64,317.50 53.60
Collection Losses 0.00 0.00 227.42 1.90 0.00 0.00 2,274.17 1.90
Operafing Expenses 24,786.98 206.56 44,720.41 372.67 385,097.28 320.91 447,204.16 372.67
Operating Profit / (Loss) 13,483.05 112.36 9,370.17 78.08 (62,834.01) (52.36)  93,701.67 78.08
Non-Operating Expenses
Total Operating Funds Available 13,483.05 112.36 9,370.17 78.08 (62,834.01) (52.36) 93,701.67 78.08

Retain_ed Earnings (62,834.01) (52.36) 93,701.67 78.08



i Authority
Jackson Housing PH AMP 1 ot ez
Balance Sheet
January, 2017
Balance
Assets
Current Assets
1 General Fund Cash 137,348.21
5 Cashin Bank (225,349.85)
7 A/R due from COCC 22,520.95
11 Allowance for Doubtful Accounts (4,160.53)
12 Tenants Accounts Receivable 25,179.72
16 Accounts Receivable Other 107,443.17
17 AR from Amp 2 320,916.77
20 Accounts Receviable AMP 1 284,672.59
21 Prepaid Insurance 22,860.94
50 Deferred Compensation (725.30)
169 CFP HUD Rec/Deferred Revenue (66,872.64)
Total Current Assets 623,834.03
Non-Current Assets
170 Leasehold Improvements 63,357.84
174 Furn, Equip & Mach - Dwelling 81,701.00
175 Equipment - Admin 63,817.92
181 Buildings 5,329,598.78
185 Accumulated Depreciation (4,108,742.55)
Total Fixed Assets 1,431,732.99
Total Assets 2,055,567.02
Liabilities
Current Liabilities
301 Tenants Security Deposit - 15,378.05
304 Supplemental Insurance W/H - Aflac 40,864.27
305 Accounts Payable Other (557.11)
310 Accrued Comp Absences 5,194.38
330 Pilot - Accrued 10,210.71
Total Current Liabilities 71,090.30
Non-Current Liabilities
470 Comp Absences - NonCurrent 6,794.20
Total Non-Current Liabilities 6,794.20
Total Liabilities 77,884.50
‘Net Assets '
600 Capitalized Assets 1,431,935.62
601 Unfestricted Assets 37,451.99
700 Current Year Net Income (Loss) 508,294.91

Total Net Assets

1,977,682.52



Jackson Housing PH AMP 1 Authority 1

Page 2 of 2
Balance Sheet
January, 2017
Balance

Total Liabilities and Net Assets 2,055,567.02




Jackson Housing PH AMP 2 Aoty
Page 1 of 1
Balance Sheet
January, 2017
Balance
Assets
Current Assets
5 Cashin Bank 709,395.82
11 Allowance for Doubtful Accounts 67,926.54
15 Accounts Receivable Other 86.98
20 Accounts Receivable AMP 1 41,980.76
21 General Investments 413,414.12
29 Prepaid Insurance 16,736.15
50 Ml City Tax 2.15
169 CFP HUD Rec/Deferred Revenue (33,689.92)
Total Current Assets 1,215,852.60
Non-Current Assets
170 Leasehold Improvements 1,221,847.00
171 Accumuiated Depreciation (10,912,659.95)
174 Buildings 14,345,534.85
175 Furn, Equip, Mach - Dwelling 168,437.27
176 Equipment - Admin 135,269.04
Total Fixed Assets 4,958,428.21
Total Assets 6,174,280.81
Liabilities
Current Liabilities
300 Tenants Security Deposit 40,874.11
303 Accounts Payable Other 42,483.29
305 Supplemental Insurance W/H 328,695.49
310 A/P Due to COCC 4,422.90
311 A/Pto Amp 1 100,725.1¢
325 Accrued Comp Absences 8,337.73
330 Pilot - Accrued 29,775.63
Total Current Liabilities 555,314.34
Non-Current Liabilities
470 Comp Absences - NonCurrent 5,375.20
Total Non-Current Liabilities 5,375.20
Total Liabilities 560,689.54
Net Assets
600 Capitalized Assets 4,058,427.78
601 Unrestricted Assets 356,536.40
700 Current Year Net Income (Loss) 298,627.09
Total Net Assets 5,613,591.27

Total Liabilities and Net Assets

6,174,280.81




Jackson Housing PH AMP 3

Authority

Page 1 of 1
Balance Sheet
January, 2017
Balance
Assets
Current Assets
5 Cashin Bank 331,027.08
11 Allowance for Doubtful Accounts (1,779.583)
15 Accounts Receivable Other 337.76
20 Accounts Receivable AMP 1 11,295.77
29 Prepaid Insurance 10,080.14
169 CFP HUD Rec/Deferred Revenue 14,669.00
Total Current Assets 365,630.22
Non-Current Assets
170 Leasehold Improvements 55,353.67
171 Accumulated Depreciation (56,012,457.56)
174 Buildings 6,353,543.92
175 Furn, Equip, & Mach-Dwell 85,196.00
176 Equipment - Admin 64,685.18
Total Fixed Assets 1,547,321.21
Total Assets 1,912,951.43
Liabilities
Current Liabilities
300 Tenants Security Deposit 18,719.21
303 Accounts Payable Other 43,411.54
305 ‘Supplemental Insurance W/H 147,662.77
310 Other Current Liabilities (3,816.34)
311 A/PtoAmp 3 40,180.50
325 Accrued Comp Absences 6,262.15
330 Pilot- Accrued 8,225.97
Total Current Liabilities 260,645.80
Non-Current Liabilities
470 Comp Absences - NonCurrent 1,870.40
Total Non-Current Liabilities 1,870.40
Total Liabilities 262,516.20
Net Assets
600 Capitalized Assets 1,547,320.75
601 Unrestricted Assets 119,215.15
700 Current Year Net Income (Loss) (16,100.67)
Total Net Assets 1,650,435.23

Total Liabilities and Net Assets

1,912,951.43




Jackson Housing Commission - COCC Authority 4
) Page 1 of 1
Board Operating Statement / Budget
January, 2017
Monthly PUM Monthly. PUM YD Total PUM  YTD Bud PUM
Income
Marniagement Fee Income 34,550.00 0.00 49,033.41 0.00  202,940.11 0.00  490,334.16 0.00
Operating Income 34,550.00 0.00 49,033.41 0.00  202,940.11 0.00 490,334.16 0.00
Expenses
Administrative Salaries 27,028.37 0.00  27,581.33 0.00 272,307.05 0.00 275,813.33 0.00
Legal Expense 1,464.00 0.00 417.00 0.00 7,260.00 0.00 4,170.00 0.00
Staff Training 0.00 0.00 624,00 0.00 5,542.69 0.00 6,240.00 0.00
Travel 0.00 0.00 378.17 0.00 1,700.90 0.00 3,781.67 0.00
Accounting Fees 0.00 0.00 1,431.83 0.00 13,750.00 0.00 14,318.33 0.00
Audit Fee 0.00 0.00 333.33 0.00 0.00 0.00 3,333.33 0.00
Computer Support 1,300.60 0.00 5,156.08 0.00  53,480.35 0.00  51,560.83 0.00
Tenant Services - Materials 0.00 0.00 0.00 0.00 89.19 0.00 0.00 0.00
Tenant Services - Contract 0.00 0.00 0.00 0.00 4,166.33 0.00 0.00 0.00
Labor (50.00) 0.00 0.00 0.00 (89.47) 0.00 0.00 0.00
Materials 0.00 0.00 0.00 0.00 352,79 0.00 0.00 0.00
Vehicle Maintenance 0.00 0.00 0.00 0.00 1,417.41 0.00 0.00 0.00
Insurance 0.00 0.00 1,163.75 0.00 2,169.26 0.00 11,637.50 0.00
Employee Benefit Cont. 5,075.67 0.00 11,898.42 0.00 157,230.96 0.00 118,984.17 0.00
Operating Expenses 34,818.64 0.00 48,983.91 0.00 520,377.46 0.00 489,839.16 0.00
Operating Profit / (Loss) (268.64) 0.00 49.50 0.00 (317,437.35) 0.00 495.00 0.00
Non-Operating Expenses
Total Operating Funds Available (268.64) 0.00 49.50 0.00 (317,437.35) 0.00 495.00 0.00
Retained Earnings (317,437.35) 0.00 495.00 0.00



Total Liabilities and Net Assets

Jackson Housing Commission - COCC 'A“tgggtg 1ot
Balance Sheet
January, 2017
Balance
Assets
Current Assets
5 Cashin Bank 69,5612.33
9 Petty Cash 1,099.17
15 Accounts Receivable Other (56,684.15)
20 Accounts Receivable AMP 1 28,327.92
21 General Investments 25,154.17
29 Prepaid Insurance 2,119.95
50 MICity Tax , 280.90
169 CFP HUD Rec/Deferred Revenue 17,361.95
Total Current Assets 87,172.24
Non-Current Assets
171 Accumulated Depreciation (606,679.54)
174 Buildings 583,527.00
175 Equipment - Admin 49,377.50
Total Fixed Assets 26,224 .96
Total Assets 113,397.20
Liabilities
~ Current Liabilities
303 Accounts Payable Other 67,1565.98
305 Supplemental Insurance W/H Aflac 75,110.88
315 Accrued Wages - Payroll 11,989.61
325 Accrued Comp Absences 7,707.18
Total Current Liabilities 161,963.65
Non-Current Liabilities
470 Comp Absences - NonCurrent 4,243.00
Total Non-Current Liabilities 4,243.00
Total Liabilities 166,206.65
Net Assets
600 .Capitalized Assets 30,283.00
601 Unrestricted Assets 234,344.90
700 Current Year Net Income (Loss) (317,437.35)
Total Net Assets (562,809.45)

113,397.20




- : : : Authorit 5
Jackson Housing Commission - Section 8 Pagey 1 of 1
Board Operating Statement / Budget
January, 2017
Income
Interest Earned on GF 11.92 0.00 0.00 0.00 89.63 0.00 0.00 0.00
Fraud Recovery Income 452,12 0.00 2,342.08 0.00 9,942.22 0.00 23,420.83 0.00
Admin Fee Received 0.00 0.00 20,465.33 0.00 179,578.92 0.00 204,653.33 0.00
Annual Contributions Earned
Units Rented 0
Operating Income 464.04 0.00 22,307.41 0.00 189,610.77 0.00 228,074.16 0.00
Expenses
Administrative Salaries 8,232.02 0.00 8,522.83 0.00 87,267.11 0.00 85,228.33 0.00
Staff Training 2,000.62 0.00 322.92 0.00 3,725.47 0.00 3,229.17 0.00
Travel 0.00 0.00 266.67 0.00 91.00 0.00 2,666.67 0.00
Audit Costs 0.00 0.00 333.33 0.00 2,000.00 0.00 3,333.33 0.00
Sundry 2,152.66 0.00 10,103.25 0.00 38,948.34 0.00 101,032.50 0.00
Port Out Admin Fees Pd 24214 0.00 0.00 0.00 584.56 0.00 0.00 0.00
Other General Expense 195.00 0.00 0.00 0.00 2,807.21 0.00 0.00 0.00
Insurance 244.02 0.00 566.58 0.00 2,403.82 0.00 5,665.83 0.00
Employee Benefit Cont. 2,298.64 0.00 3,553.58 0.00 38,388.85 0.00 35,5635.83 0.00
Operating Expenses 15,365.10 0.00 23,669.16 0.00 176,216.36 0.00 236,691.66 0.00
Operating Profit / (Loss) {14,901.06) 0.00 (861.75) 0.00 13,394.41 0.00 (8,617.50) 0.00
Non-Operating Expenses
Total Operating Funds Available (14,901.06) 0.00 (861.75) 0.00 13,394.41 0.00 (8,617.50) 0.00
Retained Earnings 13,394.41 0.00 (8,617.50) 0.00
HAP Activity
Prepaid Annual Contribution 0.00 " 0.00 198,300.08 0.00 1,829,340.00 0.00 1,983,000.83 0.00
Net 0.00 0.00 0.00 0.00 1,829,340.00 0.00 198,300.08 0.00
HAP Payments 207,846.86 0.00 198,394,17 0.00 2,001,077.62 0.00 1,963,941.67 0.00
Net HAP (207,846.86) 0.00 0.00 0.00 (171,737.62) 0.00 394,694.25 0.00



Jackson Housing Commission - Section 8 A“tgggtg ot
Balance Sheet
January, 2017
Balance
Assets
Current Assets
5 Cashin Bank 261,231.04
15 Accounts Receivable Portable 21,022.95
21 General Investments 3,640.59
29 Prepaid Insurance 1,775.46
50 Deferred Compensation (1,986.37)
Total Current Assets 285,683.67
Non-Current Assets
173 Accumulated Depreciation (33,341.00)
174  Furniture, Equipment - Admin 33,341.00
Total Fixed Assets 0.00
Total Assets 285,683.67
Liabilities
Current Liabilities
304 Retirement W/H 7,090.43
305 Accounts Payable Other 55,164.13
306 Accrued Compensated Absences 6,280.25
311 APto Amp 1 (4,272.22)
315 Other Current Liabilties 11,693.69
Total Current Liabilities 75,956.28
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 75,956.28
Net Assets
602 Invested in Capital Assets 82,063.00
604 Unrestricted Assets 50,674.60
669 Prepaid Annual Contribution 1,829,340.00
699 Net HAP 179,5678.92

700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(1,931,929.13)

209,727.39

285,683.67
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