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JACKSON HOUSING COMMISSION
REGULAR MEETING - March 16, 2016
Reed Manor Board Room

AGENDA

MEETING CALLED TO ORDER
PLEDGE OF ALLEGIANCE

ROLL CALL

Michelle Pultz- Orthaus, President
Michelle Woods, Vice-President
Patricia Davis-Dye, Commissioner
Gerald Montgomery, Commissioner
James Stark, Commissioner

Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: February 17, 2016
Approval of the Previously Paid Liabilities from February 17, 2016

RESOLUTIONS

Resolution No. 2016-05: Collection Losses Write Offs March 2016
Resolution No. 2016-06: Employee Raises Fiscal Year 2015
Resolution No. 2016-07: Operating Budget Fiscal Year 2016

DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

OTHER BUSINESS
Tenant Surveys

ADJOURNMENT

NEXT REGULAR MEETING:  Reed Manor Board Room- Agril 27, 2016
ANNUAL MEETING: Reed Manor Board Room- April 27, 2016



Jackson Housing Commission
Regular Meeting
February 17, 2016
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on February 17, 2016 in the
Reed Manor Board Room. President Pultz-Orthaus called the meeting to order at 12:00pm. Upon roll call the
following commissioners were present: Patricia Davis-Dye, Gerald Montgorrery, Michelle Pultz- Orthaus and James
Stark. Upon roll call, the following commissioner was absent: Michelle Woods.

Also present were:

16-01-16-001

16-01-16-002

16-01-16-003

16-01-16-004

Laurie Ingram, Executive Director
Shari Boyce, Section 8 Director
Chelsea Bryant, Executive Secretary

Public Comments
Members of the public were present, but no comments were made.

Approval of the Minutes of the Regular Meeting Held Jar uafy 20, 2016
The minutes of the January 20, 2016 Regular Meeting were approved as written.

Commissioner Davis-Dye MOVED to approve the Regula- Meeting Minutes of the meeting held
January 20, 2016. Commissioner Montgomery SECONDED the motion, and upon voice vote the
motion was adopted.

Approval of the Previously Paid Liabilities: January 2016
Commissioner Stark MOVED to approve the Previously Paid Liabilities for January 2016
Commissioner Davis-Dye SECONDED the motion and upon roll call the motion was adopted:

AYES: P. Davis-Dye, G. Montgomery, P. Pultz-Orthaus, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: M. Woods

Resolution No. 2016-02: Collection Losses Write Off: February 2016
Commissioner Davis-Dye MOVED to approve the Collection Losses, February 2016.
Commissioner Stark SECONDED the motion and upon roll call the motion was adopted:

AYES: P. Davis-Dye, G. Montgomery, M. Pultz-Orthaus, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: M. Woods



16-01-16-005

16-01-16-006

16-01-16-07

Resolution No. 2016-03: RFP2016-01: Collection Services

Commissioner Montgomery MOVED to authorize the Execufive Director to enter a contract with

the collection agency, Scheer, Green & Burke, LPA for collection services. Commissioner Davis-Dye
SECONDED the motion and upon roll call the motion was edopted:

AYES: P. Davis-Dye, G. Montgomery, M. Pultz-Orthaus, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: M. Woods

Resolution No. 2016-04: RFP2016-02: Pest Control Servizes

A discussion followed regarding reasoning for entering a cortract with Eradico Pest Control

Services. Ms. Ingram explained that Eradico was the lowest responsive bidder demonstrating a
comprehensive plan to prevent and remediate infestations. Ms. Stilson-Postma, property manager
added that the company's service delivery standards are needed to allow residents to resume
normal occupancy after a pest control treatment. She alsc mentioned that Eradico guarantees their
work.

Commissioner Davis-Dye expressed concerns regarding past experiences with Eradico and
would prefer if staff accompany technicians treating units, as well as, communicate their service
plan with residents. Mr. Stark asked staff to explore the bensfits of purchasing commercial
machines in an effort to provide residents needing to wash ¢ othing/household items that would
otherwise be cost prohibitive to do so in the event of a pest infestation.

Commissioner Stark MOVED to authorize the Executive Director to enter a contract with
Eradico Pest Services for pest control services. Commissionzr Montgomery SECONDED the
motion and upon roll call the motion was adopted:

AYES: P. Davis-Dye, G. Montgomery, M. Pultz-Orthaus, J. Stark
NAYS: None

ABSTAIN: None

ABSENT: M. Woods

DIRECTOR’S REPORTS
Staff gave reports on the following categories:

Section 8

A. Leasing HAP Utilization Report
Per Ms. Boyce, orientations are being held each month. Currently, thirty households are waiting
to secure housing with Section 8 Vouchers.



Public Housing
B. Tenant Accounts Receivables

C. Consolidated TARS

D. Move Outs

E. Vacant Unit Turnaround

Executive

F. S8 Income Statement

G. PH Income Statement

H. Petty Cash Fund Register

. After Hours/Emergency Response Report

J. Utility Costs and Consumption

15-12-16-08  OTHER BUSINESS
Ms. Ingram made a request to attend a Public Housing Manger’s certification training available in
Lansing, Michigan April 18-22, 2016. Doing so would save tre JHC the cost of travel and lodging
and to a course held out- of-state. As a result, the Regular Meeting scheduled for April 20,
2016 is postponed and will be held prior to the Annual Meeting scheduled for April 27, 2016.

Commissioner Stark MOTIONED to conduct the Regular Mezting on April 27, 2016 prior to
the Annual Meeting. Commissioner Stark SECONDED the motion. A vote was held and the motion

carried.

Ms. Ingram informed the board that tenant surveys were ccllected and the results will be discussed
at the Regular Meeting on March 16, 2016.

Commissioner Stark MOVED to adjourn and Commissioner Montgomery SECONDED. All members of the board
were in favor of adjournment.

The Regular Meeting held February, 2016 adjourned at 12:36pm.



Respectfully submitted,

Laurie Ingram
Executive Director

ATTESTED:

Michelle Pultz-Orthaus, President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by President Pultz-Orthaus, read in full and considered:

RESOLUTION NO. 2016-05

Pursuant to the Uncollectible Tenants Accounts Policy which authcrizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $ 341.11
AMP 2: Reed Manor $2,448.30
AMP 3: Shahan-Blackstone Apts. $ 1.624.30
Total $4,413.71

The attached Collection Losses Report reflects the delinquent amount of $4,413.71 and is hereby
approved for fiscal year 2016 write-off.

Commissioner MOVED to edopt the foregoing Resolution

as read. Commissioner SECONDED the motion, and, roll call vote
the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on March 16, 2016

Michelle Pultz-Orthaus
President



Collection Losses Report
Three months or greater
March 2016
Board Resolution 2016-05

Property Reference Number EOP Date Amount
Chalet Terrace 001-1135-08 11-24-15 $209.25
Chalet Terrace 001-1156-04 11-18-15 $131.86

Reed Manor 002-3321-15 11-3-15 $1,276.20
Reed Manor 002-3361-12 | 11-30-15 $357.10
Reed Manor 002-4474-07 | 11-24-15 $815.00
Shahan Blackstone North 003-7613-02 11-24-15 $1,624.30
Property Amount
Chalet Terrace S 341.11
Reed Manor $2,448.30
Shahan Blackstone North $1,624.30
Total Write Off $4,413.71

Note: Accounts are written off at the end of the month and after three months of
delinquency.



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2016-06

WHEREAS, the Jackson Housing Commission Fiscal Year 2015 Budget was approved with
Resolution 2015-10

WHEREAS, the approved budget included a 2% annual raise for all employees;
WHEREAS, the City of Jackson must approve all compensation;

THEREFORE BE IT RESOLVED THAT the Commission hersby approves a 2% annual raise
for all Jackson Housing Commission employees for fiscal year 2015 and the raise shall be
retroactive to April 1, 2015 upon approval of City Council.

Commissioner MOVED to adopt the foregoing Resolution as
introduced and read. Commissioner SECONDED the motion
and, upon voice vote the "TAYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSENT:
ABSTAIN:

President Orthaus declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on March 16, 2016.

Michelle Pultz-Orthaus
President



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by President Pultz-Orthaus, read in full and considered:

RESOLUTION NO. 2016-07

WHEREAS, an operating budget shall be developed for each AMF, Section 8 and COCC;

WHEREAS, the operating budget shall be approved by the Board prior to the start of the fiscal
year;

WHEREAS, the operating budgets include estimates of all revenue and expenses that directly or
indirectly support the operations of each AMP, Section 8 and COCC ;

THEREFORE BE IT RESOLVED THAT the Commission adorts the attached amended Fiscal
Year 2015 (April 1, 2016 to March 31, 2017) Operating Budgets for each AMP, COCC and
Section 8.

MOVED to adopt the foregoing Resolution as introduced and read.
SUPPORTED the motion, and, upon roll call the "AYES" and

"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President Pultz-Orthaus declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on March 16, 2016

Mich:zlle Pultz-Orthaus
President



COCC

Income

Management Fee

Asset Management Fee
Bookkeeping Fee

CFP Management Improvement
Other Income

Operating Income

Operating Expense
Administrative Expense

Administrative Salaries
Employee Benefits- Admin
Retirees Health Insurance
Payroll Services
Accounting Fees
Administrative Expense - Other
Audit Fees

Insurance

Legal Expense
Membership and Dues
Office Supplies

Postage

Staff Training

Staff Travel

Sundry
Telecommunications
Depreciation Expense

Total Administrative Expense

TOTAL Operating Expense

NET INCOME (LOSS)

Proposed

FY16-17

464,758.00
30,219.75
47,671.75

16,042
29,709.00

$
$
$
$
$
$

588,401

330,976
112,047
30,734
1,128
17,182.00
42,402.00
4,000
13,965.00
5,004.00
1,410.00
10,293.00
1,260.00
7,488
4,538.00
1,047.00
4,333.00

@D DR DD RPN PN AR NP

587,807

587,807

593




SECTION 8

Proposed
FY16-17
Income
Housing Assistance Revenue $ 2,379,601
Administration Fees $ 245,584
Port-In HAP $ -
Port-In Admin $ -
Fraud Recovery $ 28,105
Interest Income 3 -
Operating Income $ 2,653,290
Operating Expense
Administrative Expense
Administrative Salaries $ 102,274
Employee benefits - Admin  $ 42,643
Payroll Services $ 1,128
Administrative Expense - Other $ 61,239
Management Fee $ 36,000
Total Administrative Expense $ 243,284
General Expense
Housing Assisted Payments $ 2,356,730
Telecommunications $ 1,025
Staff Travel $ 3,200
Staff Training $ 3,875
Office Supplies $ 10,714
Postage $ 824
Inspection Expense $ 10,309
Audit Fees 3 4,000
Insurance $ 6,799
Total General Expense $ 2,397,476
TOTAL Operating Expense $ 2,640,760
NET INCOME (LOSS) $ 12,530




ALL AMPS

Income

Dwelling Rent

Interest Income
Operating Subsidy

CFP Operational income
Other Income

Operating Income

Operating Expense
Administrative Expense

Administrative Salaries
Employee Benefits- Admin
Retirees Health Insurance
Payroll Services
Administrative Expense - Other
Audit Fees

Bookkeeping Fees

Asset Management Fees
Legal Expense
Management Fees

Office Supplies

Postage

Staff Training
Telecommunications
Depreciation Expense

Total Administrative Expense

Maintenance Expense

Maintenance Salaries

Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials

Total Maintenance Expense

Tenant Services

Tenant Services - Recreation

Total Tenant Services

Utilities & General Expenses

Collection Losses
Electric

Proposed
FY16-17

1,097,475
268
1,739,597
61,314
307,292

3,205,946

197,963
69,752
27,886
3,384
87,970
12,000
10,328
9,644
16,228
328,266
18,814
2,917
10,709
28,555

738,177

1,562,593

381,264
164,169
225,773
148,331

@hhen B BH N

919,537

20,577

| n

20,577

& P

11,865
253,859



Gas $ 129,871

Fuel $ 1,445

Insurance $ 89,485

Payments in Lieu of Taxes $ 45,653

Water & Sewer $ 152,395

Total Utilities $ 684,579

TOTAL Operating Expense $ 3,187,285

NET INCOME (LOSS) $ 18,660




CHALET TERRACE

Income
- Dwelling Rent
Operating Subsidy
Other Income
Operating Income

Operating Expense

Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Retirees Health Insurance
Payroll Services
Administrative Expense - Other
Audit Fees
Bookkeeping Fees
Asset Management Fees
Legal Expense
Management Fees
Office Supplies
Postage
Staff Training
Telecommunications
Depreciation Expense

Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Total Maintenance Expense

Tenant Services
Tenant Services - Recreation
Total Tenant Services

Utilities & General Expenses
Collection Losses
Electric
Gas
Fuel

Proposed
FY16-17

303,096
551,351
90,235

;h|eh A &P

945,182

51,188
22,339
18,951
1,128
30,514
4,000
3,412
4,371
5,145
76,287
7,109
545
3,531
10,642
176,577

G P PR PP PPN PR PR

416,140

97,531
30,901
58,36£.00
46,96£.00

| &FH hH H B

233,762

8,230

A AR

8,530

& & h &

4,100
75,000
89,717

296



Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

$ 39,517
$ 11,969
$ 50,011
$ 271,210
$ 929,643
$ 15,539




REED MANOR

Income
Dwelling Rent
Interest Income
Operating Subsidy
CFP Operational Income
Other Income
Operating Income

Operating Expense

Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Retirees Health Insurance
Payroll Services
Administrative Expense - Other
Audit Fees
Software
IT Services
Computers
Internet Service
Phones
Court Costs
Background Verifications
Bookkeeping Fees
Asset Management Fees
Legal Expense
Management Fees
Toner/Ink and Paper supplies
Office Supplies
Postage
Staff Training
Telecommunications
Depreciation Expense

Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Total Maintenance Expense

Proposed
FY16-17

655,373
268
741,598
61,314
153,124

1,611,677

&P

& & D

& H P POP P PL

95,586
29,962
3,813
1,128.00
21,217
4,000

5,291
3,833
6,708
179,209

9,821
1,869
3,851
17913
451,170

h| P

834,771

186,222
78,459
122,632.00
57,792.00

$
$
k2
$
$

445,105




Tenant Services
Tenant Services - Recreation 3,517

Total Tenant Services $ 3,517

Utilities & General Expenses

Collection Losses $ 5,136

Electric $ 163,763

Gas $ 38,397

Fuel $ 450

Insurance $ 33,683

Payments in Lieu of Taxes $ 28,630

Water & Sewer $ 57,216

Total Utilities $ 327,274

TOTAL Operating Expense $ 1,610,667

NET INCOME (LOSS) $ 1,009




SHAHAN BLACKSTONE

Income
Dwelling Rent
Operating Subsidy
Other Income
Operating Income

Operating Expense

Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Retirees Health Insurance
Payroll Services
Administrative Expense - Other
Audit Fees
Bookkeeping Fees
Asset Management Fees
Legal Expense
Management Fees
Office Supplies
Postage
Staff Training
Depreciation Expense

Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Total Maintenance Expense

Tenant Services
Tenant Services - Recreation
Total Tenant Services

Utilities & General Expenses
Collection Losses
Electric
Gas
Insurance
Payments in Lieu of Taxes

Proposed
FY16-17

139,00€.00
446,14€.00
63,932.00

649,087

51,189
17,250
5,122.00
1,128.00
36,239.00
4,000.00
1,625.00
1,440.00
4,375.00
72,770.00
2,184.00
703.00
3,327.00
110,330.00

hRNFP DD PR APPSR RN

311,682

97,510
54,309
44,776.00
43,574.00

240,670

8,530

@

8,530

2,72925
15,096.00
1,757.00
16,285.00
5,059.00



Water & Sewer $ 4516800
Total Utilities $ 86,094

TOTAL Operating Expense $ 646,576

NET INCOME (LOSS) $ 2,111
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Date: 02/29/2016 Jackson Housing Commission Page: 1

Time: 10:37:38 Report of Tenants Accounts Receivable (TARSs)
Public Housing - February 2016
Project: 001 - Chalet Terrace

A. Basic ldentification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2015 6. Repcrt Period Ending Date: 02/29/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
126 27.847.77 25,502.37 0.00 555.85 1.789.55

. Accounts Rezeivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 5 127.50 0.00 0.00 174.47 301.97
Over One
Month Delinquent 59 3,100.20 0.00 1,169.72 8,307.84 12,567.76
Total for TIP 64 12,869.73
Vacated TAR 9 1,354.43
Total 73 14,224 .16
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 23 5,064.93
Under Formal Repayment Agreement
with Payments Up-to-Date 23 5,064.93
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 41 7,804.80
E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 02/29/2016 12/28/2015 02/28/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 51 54 42
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 28 38 25

F. Collection Losses

1. Amount Charged to Loss this Period 2,798.31

2. Amount Charged to Loss this Year to Date 14,665.23



Date: 02/29/2016 Jackson Housing Commission Page: 2

Time: 10:37:38 Report of Tenants Accounts Receivable (TARs)
Public Housing - February 2016
Project: 002 - Reed Manor

A. Basic Identification Data
3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 02/29/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
288 50,472.10 54,112.45 -3,768.00 0.00 127.65

: Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 12 28.50 0.00 0.00 1,217.00 1,245.50
Over One
Month Delinquent 67 1,952.74 3,102.37 38.00 14,018.39 19,111.50
Total for TIP 79 20,357.00
Vacated TAR 24 13,013.36
Total 103 33,370.36
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 41 13,749.77

Under Formal Repayment Agreement
with Payments Up-to-Date 41 13,749.77

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 38 6,607.23

E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 02/29/2016 02/28/2015 02/28/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 27 33 23
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 13 30 11

F. Collection Losses

1. Amount Charged to Loss this Period 1,143.15

2. Amount Charged to Loss this Year to Date 18,352.10



Date: 02/29/2016 Jackson Housing Commission Page: 4

Time: 10:37:38 Report of Tenants Accounts Receivable (TARs)
Public Housing - February 2016
Project: 003 - Shahan-Blackstone

A. Basic Identification Data

3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 02/29/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
113 8.696.50 8.085.50 0.00 0.00 611.00

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 2 154.00 0.00 0.00 30.00 184.00
Over One
Month Delinquent 27 2,033.70 1,853.30 410.35 4,913.85 9,211.20
Total for TIP 29 9,395.20
Vacated TAR 6 5,128.17
Total 35 14,523.37
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 6 2,042.14

Under Formal Repayment Agreement
with Payments Up-to-Date 6 2,042.14

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 23 7,353.06

E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 02/29/2016 02/28/2015 02/28/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 26 27 26
5. Percent of Amount Delinquent {(excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 85 59 24

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 3,524.58



Date: 02/29/2016 Jackson Housing Commission Page: 8

Time: 10:37:38 Report of Tenants Accounts Receivable (TARs)
Public Housing - February 2016
Project: ALL - Summary

A. Basic ldentification Data

3. Total Units Available: 540 5. Fiscal Year Beginning: 04/01/2015 6. Report Period Ending Date: 02/29/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on .
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
527 87.016.37 87,700.32 -3,768.00 555.85 2,5628.20

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
L.ess Delinquent 19 310.00 0.00 0.00 1,421.47 1,731.47
Over One
Month Delinquent 153 7,086.64 4,955.67 1,608.07 27,240.08 40,890.46
Total for TIP 172 42,621.93
Vacated TAR 39 19,495.96
Total 211 62,117.89
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 70 20,856.84

Under Formal Repayment Agreement
with Payments Up-to-Date 70 20,856.84

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 102 21,765.09

E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 02/29/2016 02/28/2015 02/28/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession kK] 37 28
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 25 36 17

F. Collection Losses

1. Amount Charged to Loss this Period 3,941.46

2. Amount Charged to Loss this Year to Date 36,541.91
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Jackson Housing Authority

Ratios

For Period Ended 2/29/2016

Quick Ratio:
CT $ 392,954
$ 73,931
RM $ 528,766
$ 99,482
SB $ 72,785
$ 13,694
MENAR:
eT $ 319,024
$ 58,413
RM 3 429,284
$ 87,574
SB $ 59,092
$ 42,793

Debt Service Coverage Ratio:

CT $

3
RM

$
SB

5

CT Total Score

RM Total Score

SB Total Score

Average Weighted Score

Ratios Score Max Score Percentage
5.32 12.00 12.00 100%
5.32 12.00 12.00 100%
5,32 12.00 12.00 100%
5.46 11.00 11.00 100%
4.90 11.00 11.00 100%
1.38 7.16 11.00 65%
0.00 2.00 z.00 100%
0.00 2.00 .00 100%
0.00 2.00 z.00 100%

25.00 25.00 100%
25.00 25.00 100%
21.16 25.00 85%
23.72 25.00 95%




Jackson Housing Authority
Variance Explanations
February 2016 Financials

HCV ’

This program had a loss of $ 12,284 for the month of February. The contributing factor for this
loss is as follows:

* HAP Restricted payments exceeded HAP Income received by $16,942



Jackson Housing Commission
Section 8 Voucher Program

Income Statement
Month Ending February 29, 2016

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)
Income
Housing Assistance Revenue 180,945 207,833 (26,888) 2,181,301 2,286,160 (104,859)
Administrative Fee Revenue 19,609 18,018 1,591 + 225,119 198,198 26,921
Port-In HAP Revenue - - - - - -
Port-In Admin Revenue - - - - - -
Fraud Recovery 2,730 1,167 1,563 25,763 12,833 12,930
Interest Income 8 - 8 99 - 99
Other Income - - - = - -
Operating Income 203,292 227,017 (23,725) 2,432,282 2,497,192 (64,910)
Operating Expense
Administrative Expense
Administrative Salaries 7,909 8,526 617 - 93,706 93,788 83
Employee Benefits - Admin 640 2,752 2,112 21,157 30,273 9,116
Audit Fees - B - 2,000 - {2,000)
Training 1,100 - (1,100) 3,652 - (3,552)
Inspection Expense 715 - (715) 9,450 - (9,450)
Insurance 1,059 - (1,059) 6,232 B (6,232)
Legal * - - - - -
Management Fee 3,000 3,000 - 27,000 33,000 6,000
Office Supplies - - - 9,822 - (9,822)
Postage - - - 755 - (755)
Staff Travel - - - 1,100 - (1,100)
Administrative Expense 3,199 - (3,199) 56,136 - (56,136)
Telecommunications 68 - {68) 940 - {940)
Total Administrative Expense 17,689 14,278 (3,411) 231,849 157,062 (74,788)
Restricted HAP Expense
Housing Assisted Payments 197,887 209,916 12,029 2,160,336 2,309,077 148,741
Total Restricted HAP Expense 197,887 208,916 12,029 2,160,336 2,309,077 148,741
HAP Income Less HAP Pymts (Loss) (16,942) (2,083) (38,917) 20,965 (22,917) {253,600)
TOTAL Operating Expense 215,576 224,194 8,618 2,392,185 2,466,138 73,953

NET INCOME (LOSS) (12,284) 2,823 (15,107) 40,097 31,053 9,044




Jackson Housing Commission

Section 8 Voucher Program

Balance Sheet
Month Ending February 29, 2016

ASSETS
Current Assets
Cash

Cash - General Fund
Total Cash

Other Current Assets

Investments - Citizens
Total Other Current Assets

Prepaid Assets
Prepaid
Total Prepaid Assets

Total Current Assets

Fixed Assets
Furniture and Fixtures

Accumulated Depreciation
Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabiiities
Compensated Absences
Accrued Wages
Accounts Payable Due to COCC
Total Current Liabilities

Equity
Invested in Capital Assets
Restricted Net Position
Unrestricted Net Position
Net Income (Loss)

Total Equity

TOTAL LIABILITIES & EQUITY

$ 190,557
$ 190,557
$ 3,636
$ 3,636
$ 6,042
$ 6,042
$ 200,235
$ 33,341
$ (33,341)
$ &
$ 200,235
1,914
4,918
$ 3,000
$ 9,833
$ -
$ 97,924
$ 52,381
$ 40,097
$ 190,402
$ 200,235




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Chalet Terrace

Income Statement
Month Ending February 29, 2016

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)

35,633 20,770 14,863 277,838 228,472 49,366
21 - 21 246 = 246
36,889 40,826 (3,937) 505,863 449,083 56,780
4,516 167 4,349 82,715 1,833 80,881
77,0569 61,763 15,297 866,662 679,388 187,274
3,457 3,584 127 45,361 39,419 (6,942)
1.036 1,209 173 21,002 13,297 (7,795)
3,030 792 (2,239) 27,971 8,708 (19,263)

- 188 188 - 2,063 2,063
389 250 (139) 4,716 2,750 (1,966)
5,689 4,750 (939) 69,930 52,250 (17,680)
- 417 417 6,517 4,583 (1,934)

- 100 100 591 1,100 509
1,350 2,917 1,567 17,372 32,083 14,712
1,041 167 (874) 3,287 1,833 (1,404)
700 833 133 9,755 9,167 (588)
16,692 15,205 (1,487) 206,542 167,263 (39,289)
14,447 10,865 (3,582) 123,910 119,517 (4,393)
274 3,897 3,723 28,510 43,963 16,453
4,469 2,083 (2,385) 63,502 22,917 (30,585)
2,816 2,500 (316) 43,051 27,500 (15,551)
- 375 375 - 4.125 4,125
22,006 19,820 {2,185) 248,973 218,022 (30,951)
- 833 833 - 9,167 9,167

- 833 833 - 9,167 9,167

- 6,684 6,684 64,134 73,521 9,387

¢ 7,500 7,500 44,336 82,500 38,164
1,457 2817 1,460 32,828 32,083 (745)

- 1,088 1,088 - 11,969 11,969

- 4,167 4,167 45,734 45,833 99
1,457 22,355 20,898 187,032 245,907 58,875
40,155 58,213 18,059 642,547 640,348 {2,198)
36,905 3,549 33,356 224,116 39,040 185,076




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries

Employee Benefits - Maintenance

Maintenance Contracts
Maintenance Materials
Security Contracts

Total Maintenance Expense

Tenant Services

Tenant Services Participation

Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses

Electric
Gas
Fuel
Insurance
Payments in Lieu of Taxes
Water & Sewer

Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Reed Manor
Income Statement
Month Ending February 29, 2016

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)
56,508 49,818 6,690 600,759 547,993 62,765
21 - 21 2486 - 246
7.646 56,411 (48,765) 679,798 620,520 59,278
2,867 833 2,134 140,364 9,167 131,197
67,142 107,062 (39,920) 1,421,167 1,177,680 243,487
8,066 6,659 (1,407) 97,352 73,248 (24,104)
793 2,159 1,366 17,936 23,746 5,811
736 417 (319) 19,449 4,583 (14,866)
- 192 192 2,000 2,108 108
304 500 106 6,149 5,500 (649)
13,701 22,125 8,424 164,275 243,375 79,100
539 875 336 8,728 9,625 897
- 100 100 1,438 1,100 (338)
- 347 347 - 3,813 3,813
1,416 458 (957) - 3,530 5,042 1,512
1,290 625 (665) 16,420 6,875 (9.545)
26,936 34,456 7,520 337,278 379,016 41,738
11,567 12,477 910 146,199 137,252 (8,948)
2,059 7,233 5174 44,740 79,567 34,827
2,496 3,750 1,254 112,413 41,250 (71,163)
2,149 4,167 2,018 52,976 45,833 (7,143)
- 4,167 4,167 - 45,833 45833
18,271 31,794 13,523 356,328 349,735 (6,593)
1,250 1,250 1,149 13,750 12,601
- 1,250 1,250 1,149 13,750 12,601
16,187 14,583 (1,603) 150,034 160,417 10,383
25 10,348 10,323 35,197 113,831 78,634
3,446 2,083 (1,363) 30,876 22917 (7,959)
- 2,735 2,735 - 30,085 30,085
4,583 4,583 52,448 50,417 (2,031)
19,657 34,333 14,676 268,554 377,666 109,111
64,865 101,833 36,969 963,310 1,120,167 156,858
2,277 5,228 (2,951) 457,857 57,5613 400,344




Income

Dwelling Rent
Interest Income
Operating Subsidy
Other Income
Operating Income

Operating Expense
Administrative Expense
Administrative Salaries
Employee Benefits- Admin
Administrative Expense
Audit Fees
Legal Expense
Management Fees
Office Supplies
Postage
Retirees Health Insurance
Staff Training
Telecommunications
Total Administrative Expense

Maintenance Expense
Maintenance Salaries
Employee Benefits - Maintenance
Maintenance Contracts
Maintenance Materials
Security Contracts
Total Maintenance Expense

Tenant Services
Tenant Services Participation
Contract Costs
Lifestart Grant
Total Tenant Services

Utilities & General Expenses
Electric
Gas
Insurance
Payments in Lieu of Taxes
Water & Sewer
Total Utilities

TOTAL Operating Expense

NET INCOME (LOSS)

Jackson Housing Commission

Shahan Blackstone
Income Statement
Month Ending February 29, 2016

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)

10,673 10,832 (158) . 127,423 119,148 8,275
21 - 21 306 - 306
117,253 35,514 81,739 408,969 390,655 18,313

1,109 417 692 58,605 4,583 54,021
129,056 46,762 82,294 596,303 514,387 80,916
3,457 3,584 127 38,116 39,419 1,303
1,043 1,308 (637) 21,670 14,369 (7,301)
1,785 750 (1,035) 33,219 8,250 (24,969)

- 167 167 - 1,833 1,833
161 83 (78) 4,010 917 (3,093)
5,452 9,167 3,715 66,706 100,833 34,127
50 417 367 7,511 4,583 (2,927)

- 100 100 644 1,100 456

- 1,463 1,463 4,695 16,093 11,398
1,064 83 (981) 3,050 917 (2,134)
739 625 (114) 9,669 6,875 (2,794)
14,651 18,578 3,927 189,290 204,356 15,066
6,736 9,564 2,828 99,470 105,202 5,732

3,001 4,249 1,248 29,189 46,740 17,551
2,942 2,083 (859) 41,045 22917 (18,129)
5,694 2,500 (3,194) 39,943 27,500 (12,443)

- 375 375 - 4,125 4,125
18,373 18,771 398 209,647 206,483 {3,164)
= 833 833 - 9,167 9,167

- 833 833 - 9,167 9,167
309 625 316 13.838 6,875 (6,963)
259 167 (92) 1,611 1,833 222
1,448 1,667 219 14,928 18,333 3,405

= 460 460 - 5,059 5,059
9,810 3,750 (8,060) 41,404 41,250 (154)
11,826 6,668 (5,158) 71,781 73,351 1,570
44,850 44,851 1 470,718 493,357 22,639
84,207 1,912 82,295 124,586 21,030 103,555




Jackson Housing Commission

Public Housing
Balance Sheet

Month Ending February 29, 2016

ASSETS
Current Assets
Cash

Total Cash
Other Current Assets
Total Other Current Assots

Accounts Receivable

Total Accounts Receivable

Prepaid Assets

Total Prepaid Assets

Total Current Assets

Fixed Assets

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Total Current Liabilities

Long Term Liabilities

Total Long Term Liabilities

Equity

Total Equity

TOTAL LIABILITIES & EQUITY

Cash - General Fund
General Fund Savings

Tenants
Allowance For Bad Debts - Tenants

Prepaid Insurance
Prepaid Maintenance

Land, Structure & Equipment - CT
Accumulated Depreciation - CT
Construction in Progress - CT
Land, Structure & Equipment - RM
Accumulated Depreciation - RM
Construction in Progress - RM
Land, Structure & Equipment - SB
Accumulated Depreciation - SB
Construction in Progress - SB

Compensated Absences
Payments in Lieu Of Tax
Accrued Wages

Security Deposits

Accounts Payable Due to COCC

OPERB Liability -
Compensated Absence - Noncurrent

Net Investment in Capital Assets
Unrestricted Net Position
Net Income(Loss)

433,633
412,875
846,508

23,543

(15,298)
8,245

126,669
13,084
139,753

994,506

5,482,077
(3,926,213)
6,847
15,871,659
(10,289,424)
6,637
6,470,793
(4,799,973)
90,932
8,913,336

9,907,842

20,414
9,366
22,996
109,583
24,748
187,107

147,560
12,603
160,163

8,887,042
75,784

597,747

9,660,573

9,907,842



Jackson Housing Commission
Central Office (COCC)

Income Statement
Month Ending February 29, 2016

Monthly Budget YTD Budget
Monthly Monthly Variance Year To Date Year To Date Variance
Totals Budget Fav (Unfav) Actual Budget Fav (Unfav)
Income
Management Fee 27,843 39,042 (11,189) 407,695 429,458 (21,763)
CFP Operatinal Income - 2,172 (2,172) 8,644 23,892 (15,248)
CFP Management Improvement - 1,458 (1,458) 800 16,042 (15,242)
Other Income 7,883 417 7,467 27,233 4,583 22,650
Operating Income 35,726 43,089 (7,363) 444,372 473,975 (29,603)
Operating Expense
Administrative Expense
Administrative Salaries 18,416 21,934 3,518 209,282 241,273 31,991
Employee Benefits- Admin 2,326 10,398 8,072 61,205 114,375 53,170
Administrative Expense 2,250 250 (2,000) 41,619 2,750 (38,869)
Audit Fees - 333 333 2,000 3,667 1,667
Insurance 824 417 (407) 12,801 4,583 (8,218)
Legal Expense - 833 833 4,587 9,167 4,580
Membership and Dues - 125 125 264 1,375 1,111
Office Supplies 355 417 61 15,852 4,583 (11,269)
Postage - 100 100 1,155 1,100 (55)
Retiree insurance 3,838 - (3.838) 28,173 - {(28,173)
Staff Training 1,266 - (1,266) 6,864 B (6,864)
Staff Travel - 417 417 . 4,160 4,583 423
Accounting Fees 2,625 2,350 (275) 15,750 25,850 10,100
Sundry - 417 417 960 4,583 3,623
Telecommunications 444 417 (27) 3,972 4,583 612
Tota! Administrative Expense 32,343 38,407 6,064 408,643 422,473 13,830
TOTAL Operating Expense 32,343 38,407 6,064 - 408,643 422,473 13,830

NET INCOME (LOSS) 3,383 4,682 (1,299) 35,729 51,503 (15,774)




Jackson Housing Commission

Central Office (COCC)
Balance Sheet

Month Ending February 29, 2016

ASSETS
Current Assets
Cash

Total Cash

Other Current Assets

Total Other Current Assets
Prepaid Assets
Total Prepaid Assets

Total Current Assets

Fixed Assets

Total Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Total Current Liabilities
Long Term Liabilities

Total Long Term Liabilities

Equity

Total Equity

TOTAL LIABILITIES & EQUITY

General - Non-Federal Funds MM
CNB Checking
Petty Cash

Washington TAR
Accounts Receivable Due From HCV
Accounts Receivable Due From PH

Prepaid

Building, Structure & Equipment
Accumulated Depreciation

Accrued Compensated Absence
Accrued Wages

Deferred Revenue- Comcast Contract
Due to Public Housing

Net investment in Capital Assets
Unrestricted Net Position
Net Income (Loss)

168,715
31,247
1,494

201,456

2,385
3,000
24,748

30,133

8,927

8,927

240,517

634,970
(602,622)

32,348

272,865

10,893
9,586
24,372

44,851

32,348
159,937
35,728

228,014

272,865
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JHC

JACKSON HOUSING COMMISSION
ESTABLISHED IN 1946

2016 TENANT SURVEY

General Satisfaction:

= No Response

= All of the time
Most of the time

= Some of the time

= Almost never

Never

44%

| feel safe living here.

1%

u No Response

m All of the time
Most o~ the time

m Some of the time

m Aimost never

Never

39%




It's okay to voice a complaint or concern to JHC staff.

32%

= No Response

m All of the time
Most of the time

m Some of the time

# Almost never

- Never

I know who to go to when | have a problem.

= No Response

m All of the time
Most of the time

m Some of the time

= Almost never

- Never




Maintenance / Work Orders:

When | need to have work completed in my unit, it is done quickly and efficiently.

1%

m No Response

m All of the time
Most of the time

m Some of the time

= Almost never

Never

1% rl%

= No Response

= All of the time
Most of the time

m Some of the time

® Almost never

Never




I am treated with courtesy and respect by my Maintenance staff.

1% 0% _2%

# No Response

m All of the time
Most of the time

® Some of the time

® Almost never

Never

Housing Management / Office Staff:
My Housing Manager/Office Staff is easy to get ahold of when | need something.

= No Response

= All of the time
Most of the time

u Some of the time

E Almost never

-~ Never

34%




My Housing Manager/Office Staff is very knowledgeable when | have a question or a problem.

2%, 1o

u No Response

2 All of the time
Most of the time

# Some of the time

B Almost never

- Never

I am treated with courtesy and respect by my Housing Manager and Office Staff.

= No Response

m All of the time
Most of the time

m Some of the time

# Almost never

- Never




What do you like MOST about living with JHC?

Wl mpuraned

Thoughtiul and corgdoratn m w

Utilities paid Cuamage ervices

st NiCE Staff™™ Z ei m—‘_c Q_..wm_,, N e
Affordable =




What do you like LEAST about living
with JHC?

fe

Garbage Room

SmokeDriy gS L rbem

Harassed by neighbors Dirty rubbish rooms

sa

Drama
Dirty hallways

Inspections

llegal subtenants aéag
The management ry

Trash
Not cleanlng after dogs
Unsupervised children

<
O,
7
®




Comments about Housing Managers and Office Staff

Hard to reach

; Invested
D Oﬁ_ .—O Great staff
e Take care of my problems
m o follow-through
Respectful
i
-

Proactive
o@:mo:
Wonderful

Inconsnderate



Comments about Maintenance Staff:

£

Very nice®
Thank you

K

Appreciation
Hard work  Slow

Quick fixes, not permanent
Fast

WOr

(Good



| would like to see the following services/activities offered:

Medical supportMom 2 momsale B
Bingo Community Garden Anti-bullying classes W.
AA Classes Nutrition and cooking classes

“coxJobtraining; .

T

==Activities for kids

Laundry Room
Book mobile



Do you have any other ideas or
suggestions for improving the JHC?

All night staffing

Mailbax onsite
Fences
More laundry

More garbage pick up m

:
m

Security Cameras

security

Security m:mqw

Monthly newsletter
Remaove Intercoms

c

Mor



