JACKSON HOUSING COMMISSION
REGULAR MEETING -August 17, 2013
Reed Manor Board Room

MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

. ROLL CALL

Michelle Pultz-Orthaus, President
Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner

Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: July 20, 2016
Approval of the Previously Paid Liabilities: July 20, 2016

. RESOLUTIONS

Resolution No. 2016-17: Collection Losses

Resolution No. 2016-18: Inventory Control Policy

Resolution No. 2016-19: Utility Allowance 2016-HCV Program

Resolution No. 2016-20: Utility Allowance 2016-Public Housing Program

Resolution No. 2016-21: Memorandum of Understanding: JHC & Reed Manor Resident Council
Resolution No. 2016-22: Internal Control Policy-Revision

DIRECTOR'S REPORTS
Section 8
Leasing & HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Consolidated TARS
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/ Emergency Response Report
Utility Costs & Consumption

OTHER BUSINESS
SEMAP Scores Fiscal Year Ending March 31, 2016

ADJOURNMENT

NEXT REGULAR MEETING : Reed Manor Board Room- September 21, 2016




Jackson Housing Commission
Regular Meeting
July 20, 2016
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on July 20, 2016 in the Reed
Manor Board Room. President Pultz-Orthaus called the meeting to order at 12:00pm. Upon roll call the following
commissioners were present: Gerald Montgomery, Michelle Pultz-Orthaus, James Stark and Michelle Woods.

Also present were:

16-07-20-001

16-07-20-002

16-07-20-003

16-07-20-004

Laurie Ingram, Executive Director
Shari Boyce, Section 8 Director
Tremachel Johnson, Finance Director
Chelsea Bryant, Executive Secretary

Public Comments
Members of the public were present; no comments were made.

Approval of the Minutes of the Regular Meeting Held Jure 15, 2016

Commissioner Woods MOVED to approve the Regular Meet ng Minutes of the

meeting held June 15, 2016. Commissioner Montgomery SECONDED and upon voice vote the
motion was adopted.

Approval of the Previously Paid Liabilities: July 2016

A lengthy discussion transpired about the paid liabilities. Cornmissioner Woods had several
questions regarding paid expenses. Mr. Montgomery asked ¥ the JHC could pursue legal action for
expenses assumed by the agency for remediation services. Ms. Ingram will consult with the attorney
to ask if victim rights laws apply to the recent remediation.

Commissioner Montgomery MOVED to approve the Praviously Paid Liabiliies for July 2016.
Commissioner Woods SECONDED and upon roll call the mction was adopted:

AYES: G. Montgomery, M. Pultz-Orthaus, J. Stark, M. Woocs
NAYS: None

ABSTAIN: None

ABSENT: None

Resolution No. 2016-14: Collection Losses Write Off: July 2016
Commissioner Woods MOVED to approve the Collecion Losses July 2016. Commissioner
Montgomery SECONDED and upon roll call the motion was adopted:



A. Leasing HAP Utilization Report

Ms.

Boyce noted that the numbers of units leased will decrease in next month’s report.

Public Housing

B. Ten

C. Con

ant Accounts Receivables

solidated TARS

D. Move Outs

E. Vacant Unit Turnaround

Executive

F. S81

ncome Statement

G. PH Income Statement

H. Pett

|. Afte

y Cash Fund Register

r Hours/Emergency Response Report

J. Utility Costs and Consumption

16-07-20-010  Other B

usiness
Ms. Ingram provided updates on areas conceming the agency.

The JHC recently accepted PC Solutions as the agzncy’s IT Vendor. Per a discussion with
the company, Ms. Ingram was advised that cameras could be strategically placed
inexpensively at Chalet Terrace and Shahan Blackstone North. However, it was noted that
camera additions to the hallways at Reed Manor should only be considered after the lighting
in the hallways is improved. Ms. Ingram stated that lighting was a significate area
addressed by Honeywell's energy conservation proposal. Ms Ingram also mentioned that
she will apply for HUD's Security Service Grart when the request for proposals is
announced next year,

Bernadette McDonald, case manager with the Community Action Agency started on July 1,
2016 and is on-site assisting residents with issues that threaten their housing. Ms.
McDonald's transition was seamless and she is doing a wonderful job meeting the needs of
the residents.

Barry Gaudette will perform a financial audit the wesx of July 25, 2016.

HUD will conduct a field audit on-site the week of August 22, 2016. Representatives from
HUD will review information and speak with staff.

The JHC has officially severed its relationship with Emerge Accounting. However, due to
Emerge’s untimely refusal to perform final accounting services, SACS Software’s accounting
staff was asked to complete the final financial staterrents.
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by President Pultz-Orthaus read in full and considered:

RESOLUTION NO. 2016-17

Pursuant to the Uncollectible Tenants Accounts Policy which autherizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $§ 0

AMP 2: Reed Manor $1,727.00
AMP 3: Shahan-Blackstone Apts. $ 491.00
Total $2,218.00

- The attached Collection Losses Report reflects the delinquent amcunt of $2,218.00 and is hereby
approved for fiscal year 2016 write-off.

Commissioner to adopt the foregoing Resolution as tead. Commissioner
the motion, and, roll call vote the "AYES" and "NAYS" were as fo_lows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 17,2016

Michele Pulzz-Orthaus
President



Collection Losses Report

Three months or greater
August 2016

Board Resolution 2016-17

Property Account Number Move-Out Amount
Reed Manor 002-3245-06 04-07-2016 $1,727.70
Shahan Blackstone 003-5517-02 04-02-2016 $ 491.00
Total Write Off $2,218.00

Note: Accounts are written off at the end of the month and after three months of
“delinquency.



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by President Pultz-Orthaus read in full and considered:

RESOLUTION NO. 2016-17

Pursuant to the Uncollectible Tenants Accounts Policy which autherizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $§ 0

AMP 2: Reed Manor $1,727.00
AMP 3: Shahan-Blackstone Apts. $ 491.00
Total $2,218.00

The attached Collection Losses Report reflects the delinquent amount of $2,218.00 and is hereby
approved for fiscal year 2016 write-off.

Commissioner _to adopt the foregoing Resolution as 1ead. Commissioner
the motion, and, roll call vote the "AYES" and "NAYS" were as fo_lows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 17,2016

Michele Pultz-Orthaus
President



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2016-18

WHEREAS, the Department of Housing and Urban Development (HUD) requires PHA’s to
have an Internal Control Policy;

WHEREAS, the Jackson Housing Commission will add an Inventory Control Policy as part of
the internal controls;

THEREFORE BE IT RESOLVED THAT the Commission herby approves the Inventory
Control Policy.

Commissioner MOYVED to adopt foregoing Resolution as
introduced and read. Commissioner SUPPORTED the motion and,
upon roll call the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson
Housing Commission on August 17, 2016,

Mickelle Pultz-Orthaus
Presicent



Jackson Housing Commission
Inventory Control Policy

Jackson Housing Commission shall track, maintain, and dispose of phys cal assets per the inventory
control policy described herein.

Physical / Fixed Assets:

At the time of purchase, all fixed assets shall be coded accordingly on te purchase order. The Housing
Manager is responsible for reporting all dispositions and/or changes of location to Accounting. The
Housing Manager shall keep at all times complete and accurate records of capital equipment.

All fixed asset purchases must go through the normal procurement process. Upon completion of the
procurement process and receipt of the asset, the asset shall be taggec with a Fixed Asset Tag (FAT).
Each site will be given a supply of serially-numbered tags, which should be stored in a secure location.

After the item is tagged, complete the Fixed Asset Notification form, attach a copy of the invoice, and
forward to Accounting.

The following items should be tagged as fixed assets:

Office equipment such as fax machines, typewriters, shredders.

Office furniture including desks, chairs, bookcases, file cabinets, and tables.

Tools such as drills, saws, snow blowers, lawn mowers, power tools, drain snakes.
Other items including appliance dollies, high-end ladders, lawn furniture.
Vehicles and appliances.

Computer equipment such as monitors and CPUs (hard drives).

The following items should not be tagged as fixed assets:

* Keyboards and mice

® Tools covered under the tool allowance (employee’s property)
e Office equipment that is leased (such as copiers)

Management of Physical Assets:

A. Approval by the Board of Commissioners is required for real property acquisition.

B. Parts inventory shall be maintained in a locked facility and/or storad electronically on encrypted
server with access granted only to authorized personnel.

C. Perpetual inventory records shall be maintained with periodic courts being performed annually at a
minimum.

D. Accounting records will be adjusted as appropriate if differing quantities appear in the physical

counts.

inventories are covered under "contents value" on the Property Insurance Policy

Fixed assets detail records are balanced monthly to general ledger accounts

All physical assets are coded and inventoried annually

Residents acknowledge receipt of appliances for use in their unit az move in on the Move-

in/Termination Inspection form

Approval by resolution of the Board of Commissioners is required for disposition of assets

maintained on the books (in accordance with property disposition policy)

ITromm



Annual Inventory of Assets:
JHC Housing Software maintains an inventory control module for tagging, tracking, and maintenance of

inventory stock. This software shall be used to track the location and condition of fixed assets
throughout Jackson Housing Commission properties.

Each site will be required to perform an annual inventory of fixed assets. Prior to beginning the
inventory, Accounting will provide each site with a spreadsheet containing the fixed assets that should
be located at that site. The sites will also be provided with a log for entzring the appliance inventory.
(There will not be a separate, physical inventory of resident appliances at the end of each year, which
would be impractical; rather, during the annual unit inspections, the maintenance or management staff

will check the tag numbers of the appliances during the inspection and report the results of that at year-
end.)

Other areas to be inventoried include: the community building, all management offices, computer lab,
resident aide office, and maintenance shop. A listing will be provided for the assets in these areas.
Maintenance parts and supplies located in the maintenance shop will be handled under a separate
inventory process. (The maintenance parts/supplies are “expensed” as they are purchased and, hence,
are not treated as inventory; however, at the end of the year, Accounting will want to know how much
of that stock is on hand.) Tools must be inventoried if they are the progerty of the Agency.

Upon completion of the inventory, the Housing Manager will forward tae original, signed inventory
sheets to Accounting and retain a copy at the site. All assets will be verified and any un-located assets
will need to be marked as such. After completion of the inventory, Accounting may contact the Housing
Manager to perform an audit of a percentage of the assets.

Disposition of Assets

When an asset becomes unusable, the Housing Manager will complete the Fixed Asset Disposal Form.
This form will be forwarded to the Regional Manager for approval. Upon approval, the Housing Manager
shall dispose of the asset in accordance with the disposition instructions provided by the Regional
Manager (haul away, salvage, etc.). Upon disposition, the Housing Manager will forward the Fixed Asset
Disposal Form, updated to reflect the disposition action, to Accounting to update the system. All fixed
asset tags should be removed prior to disposition. Due to EPA rules, refrigerators cannot be taken to the
landfill as heavy trash. Proper disposal method will be included in the disposal authorization. (see
Appendix A: Disposition Policy - Jackson Housing Commission Interna, Controls Policy)

Equipment Capitalization and Depreciation:

The Jackson Housing Commission Equipment and Capitalization and Deareciation Process will be in
conformity with the Federal Office of Management and Budget (OMB), A-133 Compliance Supplement -
Part 3, Section F, Equipment and Real Property Management and Gene-ally Accepted Accounting
principles (GAAP). The policy will be effective for all programs and for =he conversion to generally
accepted accounting principles (GAAP).

® Equipment having a useful life of more than one year and an acquisition cost of $ 5,000.00 or more
per unit, will be capitalized and depreciated over a five (5) year per od. The Housing Commission will
use straight-line depreciation method.

® The Housing Commission will establish a custodial inventory systerr for all stove and refrigerator
purchases. In addition the Authority will establish a custodial inven-ory listing, by program, for all
equipment purchases between $1,000 and $4,999 .99. The items in the custodial inventory system



will NOT BE capitalized. The intent of the custodial inventory will b2 to track and monitor non-
capitalized equipment.

The Housing Commission shall maintain an equipment record system, tag items, and a physical
inventory will be taken at least every year. The physical inventory will be reconciled to the
equipment record system and the general ledger. The Housing Commission will use appropriate
controls to safeguard the equipment.

This policy became effective by for all the Housing Commission programs, starting with the fiscal
year ending December 3', 2012 and all fiscal years thereafter.



Appendix A:

Disposition of Equipment, Supplies and Salvageable Materials — Jackson Housing Commission Internal
Controls Policy

This policy provides guidance on disposition of equipment and supplies purchased and certain materials
salvaged by the Housing Commission. It is applicable to all major disasters and emergencies declared on
or after the date of publication of this policy.

I PURPOSE:

This policy provides guidance on disposition of equipment and supplies purchased and certain
materials salvaged, by the Housing Commission .

il SCOPE:

This policy is intended for all staff involved in the administration of the Public Housing Program.

M. POLICY:

1. Definitions

A. Current Fair Market Value is the value of equipment and supplies determined by selling them
in a competitive market or by researching advertised prices for similar items on the used
market. The current fair market value should be determined at the time the equipment and
supplies are no longer needed by the Housing Commission. Current fair market value will be
determined by JHC and may be based on research and recommendation.

B. Equipment is defined as tangible, non-expendable, personal property having a useful life of
more than one year and an acquisition cost of $250 or more.

C. Supplies are defined all tangible personal property other than equipment.

2. Disposition of equipment or residual unused supplies purchased by J4C with a current fair market
value exceeding $2,000 requires Board approval when the items are no longer needed for the
current operation of the Housing Commission or another federally sponsored program or project. JHC

will dispose of equipment purchased for operations in accordance with Federal, State and local laws and
procedures.

3. Equipment Leasing

A. Leasing equipment is an eligible method of obtaining equipment to perform eligible work
without the administrative burden of disposition requirellents.

B. Leasing costs should be reasonable and total leasing costs saould not exceed the cost of
purchasing and maintaining equipment during the life of the eligible project.

4. Disposition of Salvageable Materials



JHC will dispose of salvageable materials at a fair market value and the revenue must be recaptured by
the Jackson Housing Commission. Disasters oft n result in large amounts of debris that may have a

market value. Some of the materials that can be expected to be marketable are timber debris, mulched
debris, and scrap metals.

To reduce contract costs, JHC debris removal contracts may provide fcr the contractors to take

possession of salvageable material and benefit from its sale in order to lower bid prices. When this is the
method of award, there is no salvage value.

Scrap material will be processed in accordance to the Scrapping Procedures implemented in 2014. (See
Appendix B: Scrapping Procedures — Jackson Housing Commission Maintenance Manual —
Maintenance Policies/Procedures)

Property and Equipment-assets which could generate revenue

Property and Equipment-assets that could generate revenue shall include butf is not limited to washer
and dryers, vending machines, community rooms and all mental/materals scraped.

1. No cash will be received for community room rentals and scraping of mental/materials (See Scrapping
procedures).

2. All revenue generated through the use or operation of the property and equipment assets will be
receipted and deposited through accounts receivables functions and procedures.

3. AJournal entry is prepared to capture the proper accounting entry.



Appendix B:

SCRAP METAL PROCEDURES (From Maintenance Manual Maintenance Policies/Procedures June 2016)

PURPOSE:

To establish policies and procedures for the disposal of scrap mzatal generated by Commission’s
Operations.

PROCEDURE:

1. Scrap metal is an asset to the Commission, and its disposal is subject to the same business practices
that govern the disposal of all other Commission surplus assets.

2. It is the policy of the Commission that scrap metal will be collected and recycled to the maximum
practical extent. Whenever possible, revenue will be generated from the disposal of scrap metal and
credited to the Operations fund of the Commission.

DEFINITION:

Scrap Metal — Any metal no longer necessary to Commission operations, including, but not limited to;
iron, steel, aluminum, brass, copper, insulated wire and printed circuit 20ards.

GUIDELINES:

1. The Maintenance Team Leader is responsible for coordinating the sale of scrap metal generated by
Commission’s Operations, declared surplus or found to be abandoned on Commission-owned property.

2. If the Maintenance Team Leader determines that any lot of scrap metal has no commercial value, or

otherwise cannot be sold, the AMP which generated the scrap is responsible for its disposal, and all
costs associated with the removal.

3. The Commission may utilize contractors for the removal of scrap metal and/or auction. This decision
will be the responsibility of the Maintenance Team Leader and aporoved by the Executive Director.
Selection of a process will be based on what is deemed to be in the best interest of the Commission.

METHOD OF OPERATION:

A. Responsibility
The Maintenance Team Leader shall have the responsibility for the scrap metal accumulation, storage
and disposal program. Scrap metal accumulation should be documented with the AMP property

Manager on an on-going basis by completing Equipment Record Card snowing all necessary information,
including the Disposition of Old appliance.

B. Accumulation and Storage

1. The staff shall maintain metal storage at a designated area in the ANP Maintenance Yard/area and or
storage site. The Maintenance Team Leader shall assist the AMP and or assign staff with a delivery
capacity in the transportation of scrap to the storage area and scrap ya-d.



2. The Maintenance Team Leader shall arrange the sale of scrap to a1 authorized buyer based on the
best current market price.

3. AMPS shall separate scrap metal as to kind, thereby reducing handling and insuring the best price.

Scrap must be of a kind that is acceptable to the buyer. Questions on the type of scrap acceptable to the
buyer shall be directed to the Maintenance Team Leader.

C. Sale and Delivery

1. Scrap metal shall be sold by category and by the hundred wsights. The scrap buyer shall be

determined through the process determined by the Maintenarce Team Leader to be most
advantageous to the Commission.

a. It will be the responsibility of the Maintenance Team Leadar to identify surplus scraps metal
to the Business Offices. All Scrap delivered to the scrap yard will have forwarding
documentation in form of shipper delivered to the business office.

b. Only checks from the vendor shall be accepted for the pavment of scrap metal and on no
occasion shall cash be accepted for the sale of surplus metal. The checks should be made to the
“Jackson Housing Commission” and turned in to Account Rece vables.

PROHIBITION ON PURCHASING COMMISSION EQUIPMENT, MATERIALS & SUPPLIES

Commission personnel shall not purchase or borrow any Commission eqJapment, materials or supplies.
DONATION OF ABANDONED ITEMS PROCEDURES

PURPOSE:

To establish policies and procedures for the disposal of abandon property left in a unit or on the JHC
premises.

POLICY AND PROCEDURE:

1. It is the policy of the Commission that abandon items will be collected and recycled to the
maximum practical extent. Whenever possible, items abancon will be donated to any of the
following sites/organizations:

Goodwill

Inter Faith Shelter

Tender Hearts

St Vincent De Paul

Encore Resale & More Store
Habitat for Humanity Restore

DEFINITION:

Abandon Property — Any pproperty deemed to have been abandoned by a resident moving out of a unit
and returning their keys, where the true owner likely intended to leave it, but is in such a condition that
it is apparent that he or she has no intention of returning to claim it.



GUIDELINES:

1. The Maintenance Team Leader is responsible for coordinating the donation of the property generated
by Commission’s Operations, declared found or abandoned on Commission-owned property. This
includes operable bikes or grills found on the grounds of the AMP.

2. If the Maintenance Team Leader determines that any lot property has no value, or otherwise cannot
be donated, the AMP which generated the scrap is responsible for its disposal, and all costs associated
with the removal. The Commission may utilize contractors for the removal of items and/or auctioneers.
This decision will be the responsibility of the Maintenance Team Leader and approved by the Executive

Director. Selection of a process will be based on what is deemed -0 be in the best interest of the
Commission.

METHOD OF OPERATION:

A. Responsibility

The Maintenance Team Leader shall have the responsibility for the do=ation accumulation, storage and
disposal program. Donation accumulation should be documented with the AMP Property Manager on
an on-going basis. Donation dates should be established and communizated to the Property Manager.

B. Accumulation and Storage

1. The staff shall maintain donation storage at a designated area in the AMP Maintenance Yard/area and
or storage site. The Maintenance Team Leader shall assist the AMP and/or assign staff with a delivery
capacity in the transportation of the donated items to the storage area and donation sites.

2. The Maintenance Team Leader shall arrange the donation of the items to site or organization noted
above.

3. Questions on the type of scrap acceptable to the buyer shall be ci-ected to the Maintenance Team
Leader.

A. Donation and Delivery

1. The site donation shall be determined through the process determined by the Maintenance Team
Leader to be most advantageous to the Commission. When possible, arrangements should be made for
the organization to pick-up the donated items.

2. All donations delivered to the sites/organizations will have forwerding documentation in form of
receipts delivered to the AMP’s office.



JACKSON HOUSING COMMISSION
Jackson, MI

The following Resolution was introduced by read in full and considered:

RESOLUTION NO. 2016-19

WHEREAS, pursuant to HUD regulatory requirements for the JHC Section HCV Program, and
completion of a Nelrod Corporation analysis of Jackson County utility costs and consumption data,
the HCV Program Director recommends adoption of the attached program utility allowances.

THEREFORE BE IT RESOLVED THAT the Commission hereby revises utility allowances for
the Housing Choice Voucher Program effective September 1, 2016 as proposed:

Commissioner MOVED to adopt the foregoing Resolution as
introduced and read. Commissioner SECONDED the motion, and upon
roll call the "AYES" and NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared said motion carried and said Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 17, 2016.

Michelle Pultz-Orthaus
President



Allowances for Tenant
Furnished Utilities and other

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval No. 2577-0169
(exp. 09/30/2017)

Services :
Locality: Jackséﬁ;n Housing Commission, Ml [unitType: Detached House |Date (mmiddlyyyy)
Utility or Service Monthly Dollar Allowances
0 BR 1BR 2BR 3BR 4 BR 5 BR
Heating a: Natural Gas $29.00 $35.00 $40.00 $46.00 $51.00 $57.00
b. Bottle Gas/Propane $66.00 $79.00 $91.00| $104.00| $116.00] $128.00
c. Electric: $62.00 $73.00 $85.00 $98.00| $110.00] $123.00
d Electric Heat Pump $34.00 $40.00 $47.00 $54.00 $60.00 $67.00
é} Oil / Other $100.00{ $116.00| $143.00| $169.00| $195.00 $222.00
Cooking d) Natural Gas $2.00 $2.00 $3.00 $4.00 $5.00 $5.00
D, Bottle Gas/Propane $5.00 $5.00 $6.00 $10.00 $11.00 $12.00
c. Electric $8.00 $9.00|  $11.00] $13.00] $15.00| $17.00
Other Electric (Lights & Appliances) $36.00 $43.00 $56.00 $69.00 $82.00 $97.00
Air Conditioning - $4.00 $4.00 $7.00 $10.00 $12.00 $15.00
Water Heating ~ a. Natural Gas $7.00 $8.00 $11.00 $13.00 $15.00 $17.00
b: Bottie Gas/Propane $15.00 $17.00 $25.00 $30.00 $34.00 $39.00
¢c. Electric $18.00/ $21.00] $30.00| $38.00| $44.00| $48.00
d Oit / Other $21.00 $24.00 $34.00 $42.00 $48.00 $53.00
Water ' Jackson $21.00 $21.00 $26.00 $31.00 $35.00 $40.00
Sewer % Jackson $13.00 $13.00 $16.00 $19.00 $22.00 $25.00
Water - Summit, $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Sewer = Summit $23.00/  $23.00|  $23.00|  $23.00| $23.00] $23.00
Trash Collection $25.00 $25.00 $25.00 $25.00 $25.00 $25.00
Range / Microwave : Tenant- supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator Tenant- Supplied $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- M‘bnthly Electric Fee $8.30 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00
specify: Monthly Gas Fee $12.22 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00

Actual Family Allowances
To be used by the family to compute allowance. Compiete below for the actual unit

rented. #

Utility or Service

per month cost

Heafing

Cooking

Name of Family f‘:

4 -

Other Electric

Air Conditioning

Water Heating

Address of Unit

{

Water

Sewsr

Tras Collection

Range / Microwave

Retrigerator

Other

Number of Bedrooms

Other

Tota

BRSO DR R B RSB R| | R

Py ;1:3! olf.
# Certlfled %,
j Compliance* \: -

The Nelrod Company 7/2016 Update

form HUD-52667 (09/14)
ref. Handbook 7420.8
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Jackson Housing Commission

Section 8 Utility Allowances Report

Single Fam/Manfactured/Mobile - Effective on 09/01/2016

Page: 1

Category __Description 0-Bdrm 1-Bdrm 2-3drm 3-Bdrm 4-Bdrm 5-Bdrm 6-Bdrm 7-BA*m
Heating * Natural Gas 29 35 40 46 51 57 0 0
Bottle Gas/Propane 66 79 91 104 116 128 0 0

* Electric 62 73 85 98 110 123 0 0

' Electric Heat Pump 34 40 47 54 60 67 0 0

Oil / Other 100 116 143 169 195 222 0 0

Cooking Natural Gas 2 2 3 4 5 5 0 0
Bottle Gas/Propane 5 5 6 10 11 12 0 0

Electric 8 9 11 13 15 17 0 0

Other Electric 36 43 56 69 82 97 0 0
Air Conditioning 4 4 7 10 12 15 0 0
Water Heating | Natural Gas 7 8 11 13 15 17 0 0
Bottle Gas/Propane 15 17 25 30 34 39 0 0

Electric ' 18 21 30 38 44 48 0 0

' Oil/ Other 21 24 34 42 48 53 0 0

Water . Jackson 21 21 26 31 35 40 0 0
Sewer | Jackson 13 13 16 19 22 25 0 0
Water Summit 11 1 11 11 11 1 0 0
Sewer Summit 23 23 23 23 23 23 0 0
Trash Collection | 25 25 25 25 25 25 0 0
Range / Microwave ' (Tenant-purchased) 12 12 12 12 12 12 0 0
Refrigerator (Tenant-purchased) 13 13 13 13 13 13 0 0
Monthly Electric Fee 8 8 8 8 8 8 0 0
Monthly Gas Fee 12 12 12 12 12 12 0 0




Allowances for Tenant
Furnished Utilities and other

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval No. 2577-0169
(exp. 09/30/2017)

Services
Locality: Jackson Housing Commission, Ml |Unit Type: Apartment (50r Date (mm/dd/yyyy)
: More Units)
Utility or Service Monthly Dollar Allowances
0 BR 1 BR 2 BR 3 BR 4 BR 5 BR
Heating a. Natural Gas $16.00)  $19.00| $22.00/ $25.00 $28.00| $31.00
b. Bottle Gas/Propane $36.00 $42.00 $49.00 $56.00 $64.00 $71.00
c. Electric $26.00 $31.00 $42.00 $53.00 $64.00 $75.00
d. Electric Heat Pump $14.00 $17.00 $23.00 $29.00 $35.00 $41.00
&; Oil/ Other $50.00 $61.00 $74.00 $87.00| $100.00| $114.00
Cooking a' Natural'Gas $2.00 $2.00 $3.00 $4.00 $5.00 $5.00
b. Bottle Gas/Propane $5.00 $5.00 $6.00 $10.00[  $11.00 $12.00
€. Electric $8.00 $9.00 $11.00 $13.00 $15.00 $17.00
Other Electric (Lights & Appliances) $25.00 $30.00 $39.00 $49.00 $58.00 $67.00
Air Conditioning $3.00 $3.00 $5.00 $7.00 $8.00 $10.00
Water Heating  a: Natural Gas $7.00 $8.00 $11.00 $13.00 $15.00 $17.00
b Bottle Gas/Propane $15.00 $17.00 $25.00 $30.00 $34.00 $39.00
c Electric: $18.00 $21.00 $30.00 $38.00 $44.00 $48.00
d Qil / Other $21.00 $24.00 $34.00 $42.00 $48.00 $53.00
Water - Jackson $21.00|  $21.00|  $26.00 $31.00]  $35.00|  $40.00
Sewer Jackson $13.00 $13.00 $16.00 $19.00 $22.00 $25.00
Water " Summit $11.00]  $11.00|  $11.00]  $11.00] $11.00]  $11.00
Sewer *  Summit $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Trash Collection - $25.00 $25.00 $25.00 $25.00 $25.00 $25.00
Range / Microwave: ' Tenant- supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator Tenant- Supplied $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- Monthly Electric Fee $8.30 $8.00 $8.00 $8,00 $8.00 $8.00 $8.00
specify: Monthly Gas Fee $12.22 $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Actual Family Allowances Utility or Service per month cost
To be used by the family to compute allowance. Complete below for the actual unit Heafing $
rented. - Cooking $
Name of Family Otrer Electric $
Air Conditioning $
Water Heating $
Address of Unit Water $
Sewsr $
Tras1 Collection $
. Range / Microwave $
? Refrigerator $
B Otrer $
Number of Bedrooms! ! Otter 3
: Tot 5

T

Sc:d or :
# Certifled %,
# Compliance* Y, -

2l A

‘ﬂ% 2016 \dy"

T

The Nelrod Company 7/2016 Update

form HUD-52667 (09/14)
ref. Handbook 7420.8




R i S T8 VALASUI NUUSIIY LOMMISSION Page: 1

.Section 8 Utility Allowances Report
Apartment/Flat/Garden/Walk-Up - Effective on 09/01/2016

Category : Description 0-Bdrm 1-Bdrm 2-Bdrm 3-Bdrm 4-Bdrm 5-Bdrm 6-Bdrm 7-Brirm
Heating " Natural Gag 16 19 22 25 28 31 0 0
- Bottle Gas/Propane 36 42 49 56 64 71 0 _6

Electric 26 31 42 53 64 75 0 0

.. Electric Heat Pump 14 17 23 29 35 41 0 0

» Qil/ Other 50 61 74 87 100 114 0 0

Cooking " Natural Gas 2 2 3 4 5 ] 0 0
Bottle Gas/Propane 5 5 6 10 11 12 0 0

Electric 8 9 11 13 15 17 0 0

Other Electric 25 30 39 49 58 67 0 0
Air Conditioning ; 3 3 5 7 8 10 0 0
Water Heating Natural Gas . _ 7 8 11 13 15 17 0 0
Bottle Gas/Propane 15 17 25 30 34 39 0 0

Electric 18 21 30 38 44 48 0 0

Qil / Other 21 24 34 42 48 53 0 0

Water Jackson 21 21 26 31 35 40 0 0
Sewer Jackson 13 13 16 19 22 25 0 0
Water © Summit 11 11 11 11 11 11 0 0
Sewer Summit’ 232 23 23 23 23 23 0o o
Trash Collection 25 25 25 25 25 25 0 0
Range / Microwave (Tenant-purchased) 12 12 12 12 12 12 0 0
Refrigerator (Tenant-purchased) 13 13 13 13 13 13 0 0
Monthly Electric Fee 8 8 8 8 8 8 0 0
Monthly Gas Fee 12 12 12 12 12 12 0 0




Allowances for Tenant
Furnished Utilities and other

Services

U.S. Department of Housing and Urban

Development

Office of Public and Indian Housing

OMB Approval No. 2577-0169
{exp. 09/30/2017)

Locality: Jackson Housing Commission, Mi

Unit Type:

Row House/

Townhouse & Semi-Detached/

Date (mm/dd/yyyy)

: Duplex
Utility or Service * Monthly Dollar Allowances
0 BR 1 BR Z BR 3 BR 4 BR 5 BR
Heating a. Natural Gas $25.00 $29.00 $34.00 $39.00 $43.00 $48.00
b. Bottle Gas/Propane $57.00 $66.00 $77.00 $89.00 $99.00 $108.00
c. Electric $38.00 $44.00 $58.00 $71.00 $85.00 $99.00
d. Electric Heat Pump $21.00{  $24.00| $32.00( $39.00] $47.00] $54.00
¢! Oil/ Other $87.00| $103.00| $127.00| $151.00| $174.00| $198.00
Cooking a' Natural Gas $2.00 $2.00 $3.00 $4.00 $5.00 $5.00
b. Bottle Gas/Propane $5.00 $5.00 $6.00 $10.00 $11.00 $12.00
c. Electric $8.00 $9.00 $11.00 $13.00 $15.00 $17.00
Other Electric (Lights & Appliances) $29.00 $34.00 $47.00 $60.00 $73.00 $86.00
Air Conditioning $4.00 $5.00 $6.00 $8.00 $9.00 $11.00
Water Heating ~ a: Natural'Gas $7.00 $8.00]  $11.00|  $13.00|  $15.00]  $17.00
l:; Bottle Gas/Propane $15.00 $17.00 $25.00 $30.00 $34.00 $39.00
c. Electric $18.00|  $21.00|  $30.00]  $38.00|  $44.00|  $48.00
d QOit / Other $21.00 $24.00 $34.00 $42.00 $48.00 $53.00
Water = Jackson $21.00 $21.00 $26.00 $31.00 $35.00 $40.00
Sewer . Jacksori $13.00 $13.00 $16.00 $19.00 $22.00 $25.00
Water Summit $11.00 $11.00 $11.00 $11.00 $11.00 $11.00
Sewer £- Summit $23.00 $23.00 $23.00 $23.00 $23.00 $23.00
Trash Collection - $25.00]  $25.00)  $25.00 $25.00f  $25.00]  $25.00
Range / Microwavé Tenant- supplied $12.00 $12.00 $12.00 $12.00 $12.00 $12.00
Refrigerator  Tenant- Supplied $13.00 $13.00 $13.00 $13.00 $13.00 $13.00
Other-- Monthly Electric Fee $8.30 $8.00 $8.00 $8.00 $8.00 $8.00 $8.00
specify: Monthly Gas Fee $12.22 $12.00]  $12.00 $12.00 $12.00]  $12.00 $12.00
Actual Family Allowances Utility or Service per month cost
To be used by the famiiy to compute allowance. Complete below for the actual unit Heafing 3
rented. 2 Cooking $
Name of Family Other Electric $
i Air Conditioning $
3 Water Heating 3
Address of Unit Water $
i Sewer $
K Trasn Collection $
N Range / Microwave 3
¥ Refrigerator $
‘ Other $
Number of Bedrooms! Other $
Totz $

o Sualnr
4 Certifled X,
i Compliance* \, !

The Nelrod Company 7/2016 Update

form HUD-52667 (09/14)
ref. Handbook 7420.8
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Section 8 Utility Allowances Redort

Row Hse/Townhse/Semi-Det/Duple - Effective on 29/01/2016

Page: 1

Category . Description 0-Bdrm 1-Bdrm 2-Bdrm 3-Bdrm 4-Bdrm 5-Bdrm 6-Bdrm 7-Bdrm
Heating Natural Gas 25 29 34 39 43 46 0 0
Bottle Gas/Propane 57 66 77 89 99 108 0 _0

~ Electric 38 44 58 71 85 99 0 0

Electric Heat Pump 21 24 32 39 47 54 0 0

Qil / Other 87 103 127 151 174 198 0 0

Cooking . Natural Gas 2 2 3 4 5 5 0 0
Bottle Gas/Propane 5 5 6 10 11 12 0 0

Electric: 8 9 11 13 15 17 0 0

Other Electric 29 34 47 60 73 86 0 0
Air Conditioning 4 5 6 8 9 1" 0 0
Water Heating ~ Natural Gas 7 8 11 13 15 17 0 0
Bottle Gas/Propane 15 17 25 30 34 39 0 0

~ Electric 18 21 30 38 44 48 0 0

Oil / Other 21 24 34 42 48 53 0 0

Water Jackson 21 21 26 31 35 40 0 0
Sewer Jackson 13 13 16 19 22 25 0 0
Water Summit 11 11 11 " 11 11 0 0
Sewer Summit’ 23 23 23 23 23 23 0 0
Trash Collection 25 25 25 25 25 25 0 0
Range / Microwave i (Tenant:purchased) 12 12 12 12 12 12 0 0
Refrigerator i (Tenant-purchased) 13 13 13 13 13 13 0 0
Monthly Electric Fee 8 8 8 8 8 8 0 0
Monthly Gas Fee 12 12 12 12 12 12 0 0
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Time: 14:38:04

JACKsSOoN rousing commission

Utility Allowances Report

Unit Address:

Bedroom Size:

1

Page: 1

Unit Type: Apartment/Flat/Garden/Walk-Up
Category Description Amount
Heating: Natural Gas 2£.00
Cooking Electric €00
Other Electric 2¢.00
Air Conditioning - 2.00
Water Heating Natural Gas 11.00
Water Jackson 21.00
Sewer _ Jackson 2C.00
Monthly Electric Fee 8.00
Monthiy/ Gas Fee 12.00

Total Allowance:

138.00



vaunoull MuudIily wUINIIIISSIon Fage: 1

Time: 14:03:09

Utility Allowances Report
Unit Address:
Bedroom Size: 1 Q o/ 4‘/

Unit Type: Apartment/Flat/Garden/Walk-Up
Categt;ry Description Arount
Heating Natural Gas 18.00
Cooking Electric 9.00
Other Electric 30.00
Air Conditioning 3.00
Water Heating Natural Gas 8.00
Water Jackson 21.00
Sewer ' Jackson 13.00
Monthly Electric Fee 8.00
Monthly Gas Fee 12.00

Total Allowance: 123.00

ti



vavnsull Nnuusiiy LUIHHISSION Page: 1

Utility Allowances Report
Unit Address: 0’2 O /\5

Bedroom Size: 2
Unit Type: Apartment/Flat/Garden/Walk-Up

Tih_e: 143854 )

Category Description Amount
Heating ; Natural Gas 23.00
Cookirig Electric 11.00
Other Electric 39.00
Air Conditioning 5.00
Water Heating Natural Gas 15.00
Water Jackson 23.00
Sewer Jackson 23.00
Monthly Electric Fee 8.00
Month,IS'/ Gas Fee 12.00

Total Allowance: 168.00



Lals. Vuruwiay (v Jackson Housing Commission Page: 1
Time: 14:02:18 Utility Allowances Report

Unit Address: Cp_z O / éz

Bedroom Size: 2
Unit Type: Apartment/Flat/Garden/Walk-Up

Category Description Amount
Heating Natural Gas 22.00
Cooking [ Electric 11.00
Other Electric 39.00
Air Conditioning 5.00
Water Heating ‘ Natural Gas 11.00
Water Jackson 26.00
Sewer Jackson 16.00
Monthly Electric Fee 8.00
Monthly Gas Fee 12.00

Total Allowance: 150.00



CTRORVVIVVFRVETY JdacKson Housing Commission

Page: 1
Time: 14:39:30 Utility Allowances Report
Unit Address:
Bedroom Size: 3 62 = /5

Unit Type: Apartment/Flat/Garden/Walk-Up
Category Description Amount
Heating J Natural Gas - 33.00
Cookirg Electric 13.00
Other Electric 48.00
Air Conditioning €.00
Water Heating Natural Gas 18.00
Water Jackson 31.00
Sewer Jackson 2€.00
Monthly Electric Fee .00
Monthly Gas Fee 12.00

Total Allowance: 19£.00
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Time: 14:04:10

Jackson Housing Commission

Utility Allowances Report

Unit Adcress:

Bedroom Size: 3

Unit Type: Apartment/Flat/Garden/Walk-Up

K0/

Page: 1

Category Description Amount
Heating' Natural Gas 25.00
Cooking Electric 13.00
Other Electric 49.00
Air Conditioning 7.00
Water Heating Natural Gas 13.00
Water Jackson 31.00
Sewer , Jackson 19.00
Monthly Electric Fee 8.00
Monthly Gas Fee 12.00

Total Allowance:

177.00



Timg; 14:43:31

YvavRIVI NVUSINY VOINMISSIion

Utility Allowances Report

Unit Address:
Bedroom Size:

Unit Type: Single Fam/Manfactured/Mobile

3

g0/5

rage: 1

Category Description Amount
Heating Natural Gas 62.00
Cooking i Natural Gas €.00
Other Electric €€.00
Air Conditioning £.00
Water Heating Natural Gas 1€.00
Water Jackson 31.00
Sewer Jackson 2€.00
Trash Collection 2£.00
Monthly Electric Fee €.00
Monthly Gas Fee 12.00

i Total Allowance: 26£.00

¢



Udle. UO/UDILU 10 Jackson Housing Commission Page: 1
Time: 14:42:52 Utility Allowances Report

Unit Address:

Bedroom Size: 3 ‘Q-C) / é
Unit Type: Single Fam/Manfactured/Mobile
Category Description Arount
Heating’ Natural Gas 46.00
Cooking ‘ Natural Gas 4.00
Other Electric 69.00
Air Conditioning 10.00
Water Heating . Natural Gas 13.00
Water ” Jackson 31.00
Sewer Jackson 19.00
Trash Collection 25.00
Monthly Electric Fee 8.00
Monthly Gas Fee 12.00

3i Total Allowance: 237.00
i
H
i.
.

-



Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by , read in full and considered:

RESOLUTION NO. 2016-21

WHEREAS, in accordance with HUD Regulations, the role of the residznt council is to improve the
quality of life and resident satisfaction and to participate in self-help initiatives that enable residents to
create a positive living environment for families living in public housing;

WHEREAS, in accordance with HUD Regulations, a resident council must enter into a written
agreement with the Jackson Housing Commission to receive Tenant Participation Funds;

WHEREAS, the Jackson Housing Commission First Amended Memorandum of Understanding with the
Reed Manor Resident Council also known as the Reed Manor Tenant Association is effective from
August 1, 2016 through July 31, 2018;

WHEREAS, the Reed Manor Resident Council/Tenant Association, must incorporate appropriate
financial controls, including the submission of a budget, conform to the asrocurement rules and insurance
requirements, and permit the Jackson Housing Commission to audit the Reed Manor Resident Council’s
financial records related to the agreement;

THEREFORE BE IT RESOLVED THAT the Jackson Housing Commission in accordance with HUD
regulations recognizes the duly elected Reed Manor Resident Council/T2nant Association.

Commissioner MOVED to adopt tae foregoing Resolution as read.
Commissioner SUPPORTED the motion, end, upon roll call the "AYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT: J

declared the motion carried ard the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 17, 2016.

Michelle Pultz-Orthaus
President



MEMORANDUM OF UNDERSTANDING
BETWEEN
JACKSON HOUSING COMMISSION
AND THE
REED MANOR RESIDENT COUNCIL

This Memorandum of Understanding (MOU) is entered into this day of , 20__, between the
Jackson Housing Commission (JHC) and the Reed Manor Resident Ccuncil (RMRC) for the purpose of
development and implementation of a program for the utilization of RESIDENT PARTICIPATION
FUNDS to be awarded by the U.S. Department of Housing & Urban Development (HUD).

WITNESSETH

WHEREAS, HUD encourages the partnership of Public Housing Agencies and resident organizations to
work effectively for the betterment of public housing; and

WHEREAS, JHC is a body corporate and politic established under the laws of the State of Michigan to
provide safe and sanitary housing to families and individuals; and

WHEREAS, the RMRC is a body established to serve as the official representative of residents living in
the Reed Manor development in matters of interest and concerns related to public housing, including but
not limited to restoration and maintenance of safe, decent and habitable housing within the development,
and to serve as the impetus for resident empowerment under 24 CFR Part 964, and the Housing and
Community Development Act of 1987; and

WHEREAS, all parties are committed to a working partnership for the creation of an improved quality of
life, resident satisfaction and empowerment through provision of improved structure, social and economic
opportunities for residents of the Reed Manor development;

NOW, THEREFORE, in recognition of these mutual objectives and in support of the activities specified
in the Quality Housing and Work Responsibility Act of 1998 and HUD notices regarding the use of
RESIDENT PARTICIPATION FUNDS, the parties hereto agree as follows:

SECTION I: ROLES & RESPONSES:

A. All parties agree to ensure safe, decent and sanitary living accomrodations for the residents of the
Reed Manor development by means of establishing RESIDENT PAXTICIPATION FUNDS program
priorities based on the needs of the Reed Manor community. The parties mutually agree to the following:
1. The RESIDENT PARTICIPATION FUNDS will be used in accordance with HUD directives.
B. JHC agrees to the following:

1. The JHC will submit to the U. S. Department of Housing and Urban Development all forms

necessary to access the Resident Participation Funds. The JHC will draw the funds in accordance

with the policies and procedures established by the Board of Commissioners.

2. The JHC, working with the Reed Manor Resident Council will review the submitted budget and
Resident Council meeting minutes to ensure compliance with applicable rules.

3. The JHC will, on a monthly basis, audit the Council’s expencitures and receipts to support the
expenditures.



JACKSON HOUSING COMMISSION
: JACKSON, MI

The following Resolution was introduced by , read in full and
considered:

RESOLUTION NO. 2016-22

WHEREAS, the Department of Housing and Urban Development requires PHA’s to have an
Internal Control Policy to establish a written set of policies and procedures for managing the
agency’s cash flow and assets;

WHEREAS, an Internal Control Policy provides reasonable assurance that the Jackson Housing
Commission’s mission, goals and objectives will be met;

WHEREAS, the JHC recently revised the Internal Controls Manua_;

THEREFORE BE IT RESOLVED THAT the Commission herby approves the revised Internal
Control Policy.

Commissioner MOVED to adop: foregoing Resolution as
introduced and read. Commissioner SUPPORTED the motion and,
upon roll call the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carr.ed and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on August 17, 2016.

Michelle Pultz-Orthaus
President
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Date: 07/29/2016 Jackson Housing Commission Page: 1

Time: 08:43:03 Report of Tenants Accounts Receivable (TARS)
Public Housing - July 2016
Project: 001 - Chalet Terrace

A. Basic Identification Data
3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2016 6. Repor: Period Ending Date: 07/31/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Fent: 5. Excess Utility: 6. Additional Charges:

123 28,203.71 25.633.50 0.00 617.50 1.952.71
. Accounts Recaivable
C. Receivables No. of Accounts Dwelling Retroactive Zxcess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Jtility Charges Delinquent
One Month or
Less Delinquent 5 29.00 0.00 20.00 199.28 248.28
Over One
Month Delinquent 50 7,124.87 0.00 1.009.43 9,791.51 17,925.81
Total for TIP 55 18,174.09
Vacated TAR 14 3,179.65
Total 69 21,353.74
0. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 19 5,647.69

Under Formal Repayment Agreement
with Payments Up-to-Date 19 5,647.69

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 36 12,526.40

; Current Reporting Prior FY' Previous FY
E.P tage Analysis
ereentag y Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/20186 07/31/2015 07/31/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 45 54 57
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 44 45 22

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 14.00



Date: 07/29/2016 Jackson Housing Commission Page: 2

Time: 08:43:03 Report of Tenants Accounts Receivable (TARSs)
Public Housing - July 2016
Project: 002 - Reed Manor

A, Basic ldentification Data

3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2016 6. Repor: Period Ending Date: 07/31/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Fent: §. Excess Utility: 8. Additional Charges:
287 58.765.20 56,066.00 248,00 901.00 1.550.20

o Accounts Recaivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TiP) Delinquent Rental Rent Utitity Charges Delinquent
One Month or
Less Delinquent 23 847.50 0.00 38.00 1,555.20 2,440.70
Over One .
Month Delinquent §9 1,631.98 1,852.10 0.00 13,822.54 17,306.62
Total for TIP 82 19,747.32
Vacated TAR 33 13,835.18
Total 115 33,682.50
). TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 40 14,300.45

Under Formal Repayment Agreement
with Payments Up-to-Date 40 14,300.45

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 42 5,446.87

E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2016 (7/31/2015 07/31/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 29 40 27
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 9 24 24

F. Collection Losses

1. Amount Charged to Loss this Period 1,936.80

2. Amount Charged to Loss this Year to Date 6,382.78



Date: 07/29/2016 Jackson Housing Commission Page: 4

Time: 08:43:03 Report of Tenants Accounts Receivable (TARs)
Public Housing - July 2016
Project: 003 - Shahan-Blackstone

A. Basic Identification Data

3. Total Units Available: 120 5. Fiscal Year Beginning: 04/01/2016 6. Report Period Ending Date: 07/31/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Fent: 5. Excess Utility: 6. Additional Charges:
118 10.686.68 9.526.35 25.00 20.00 1.116.33

. Accounts Racseivable
C. Rocaivables No. of Accounts Dwelling Retroactive =xcess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Jtility Charges Delinquent
One Month or
Less Delinquent 7 -128.00 0.00 0.00 272.88 144.88
Over One '
Month Delinquent 23 795.75 -5.00 266.48 6,583.22 7.640.45
Total for TIP 30 7,785.33
Vacated TAR 5 3,658.70
Total 35 11,444.03
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 16 4,852.46

Under Formal Repayment Agreement
with Payments Up-to-Date 16 4,852.46

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 16 2,932.87

E. Percentage Analysis Cur.rent Reporting Priot FY Previous FY
Period (end date) (one year to date) (two years 1o date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2016 07/31/2015 07/31/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 25 44 38
5. Percent of Amount Delinquent (excluding amounts covered by
format up-to-date repayment agreement) to Total Charges 27 73 25

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 2,138.87



Date: 07/29/2016 ' Jackson Housing Commission Page: 8

Time: 08:43:03 Report of Tenants Accounts Receivable (TARSs)
Public Housing - July 2016
Project: ALL - Summary

A. Basic ldentification Data

3. Total Units Available: 540 5. Fiscal Year Beginning: 04/01/2016 6. Report 2eriod Ending Date: 07/31/2016

B. Charges to Tenants

1. No. of Units Occupied by TIP on q
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Fent: 5. Excess Utility: 6. Additional Charges:
528 97.655.69 91,224.85 273.00 1.538.50 4619.24

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive =xcess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Jtility Charges Delinquent
One Month or
Less Delinquent 35 748.50 0.00 58.00 2,027.36 2,833.86
Over One
Month Delinquent 132 9,652.60 1,847.10 1275.91 30,197.27 42,872.88
Total for TIP 167 45,706.74
Vacated TAR 52 20,673.53
Total 219 66,380.27
). TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 74 24,800.60
Under Formal Repayment Agreement
with Payments Up-to-Date 74 24,800.60
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 93 20,906.14
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 07/31/2016 07/31/2015 07/31/2014
1. Percent of Accounts Delinquent to No. of Tenants In Possession 32 44 36

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 21 37 23

F. Collection Losses

1. Amount Charged to Loss this Period 1,936.80

2. Amount Charged to Loss this Year to Date 8,535.65
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MAINTENANCE AFTER HOURS/EMERGENCY RESPONSE REPORT

JULY 2016

@ATE.COMPLETE'* "DVI/IPJ ACTIVITY TENANT STAFE
07/02 02:362-03:40a RM Plugged toilet Cram
07/02 10:30a-11:04a RM Lockout Cram
07/02 11.04a-11:26a RM Co2 alarm going off Cram
07/03 10:40p-11:30p RM Kicked in door Cram
07/04 10:30p-11:30p RM Lockout Cram
07/08 07:20p-07:45p RM Toilet will not fill back up Stevens
07/08 07:45p-08:25p SBN  Alarm going off, glass breakage Garage Stevens

- 07/08 07:45p-09:30p RM Toilet not filling up Stevens
07/08 11:102-12:30p SBN  Refrigerator not working Stevens
07/09 12:45p-02:15p CT Water leaking under sink into living roomr Stevens
07/09 03:24p-05:15p RM Lost keys & fob Stevens
07/09 08:57p-10:42p RM Lockout Stevens
07/10 07:25a-08:15a RM Lockout Stevens
07/10 06:30p-07:30p CT No power, reset fuse box smell of gas Stevens
07/11  10:00p-10:45p RM Reported break-in on |-76 Stevens
07712 09:002-10:008 RM Alarm going off in hallway D-Bldg Cram
07112 06:15p-07:10p RM Lockout Cram
07/14 05:00p-06:10p CT Sewer coming up through the floor Cram
07/156  08:25p-09:00p CT No hot water Parks
07/16  03:10a2-03:40a RM Storage door ajar and alarm going of C-Bldg Parks
07/16  11:15a-01:00p CT No hot water Parks
07/16  01:50p-02:50p RM Water leak, drain pipe split Parks
07/16 02:50p-03:20p CT Alarm going off Office Parks
07116 07:15p-08:15p CT Lock change Parks
07/16 08:15p-08:45p RM Lock change, she found keys Parks
07/17 02:00p-02:30p CT Alarm (north overhead door) Office Parks
07/17 02:30p-03:00p SBN  Alarm (west door) Office Parks
07/18 05:00p-05:30p SBN  Broke knob on stove gas leak Parks
07/21 08:10p-09:40p RM Clogged mainline D-5 & D-6, called Rooney's D-Bldg Parks
07/23 0845a-09:452 RM Let Rooney’s in to clear drain Nethercott
07/24 05:07a-05:30a RM Alarm going off main door south Nethercott
07/26 05:00p-05:30p CT Alarm not set Office Nethercott
07/26 09:40p-10:20p RM Lockout Nethercott
07/28 02:30a-03:.00a RM Lockout Nethercott
07/28 05:30p-06:32p RM Leak in ceiling Nethercott
07/28 06:35p-07:14p SBN  Glass breakage, alarm tripped, all clear Office Nethercott
07/28 06:35p-075p RM Alarm not set, Pam having bingo night C-Bldg Nethercott
07/28 08:35p-09:20p CT Washer output (hot) leaking Nethercott
07/28 11:53p-12:25a RM Lockout Nethercott
07/29 03:40a-04:12a RM Glass break-all clear Office Nethercott
07/30 04:15a-5.00a RM Alarm going off Garage Parks
07/30 12:10p-12:30p RM Lockout Parks
07/30 04:30p-05:.00p RM Ceiling leak coming from F-16 Parks
07/30 05:15p-05:50p CT No hot water Parks
07/31 12:00a-12:30a RM Alarm going off Garage Parks
07/31 12:45p-01:15p SBN  Hole in ceiling Parks
07/31 05:15p-05:45p RM Lockout Parks
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WENT
é,@"ﬂ 2 . U.S. Department of Housing and Urban Development
ATK
S * = Michigan State Office
3 " I || f Office of Public Housing
o Patrick V. McNamara Fedaral Building

477 Michigan Avenue
Detroit, Ml 48226-2592
Tel. (313) 226-7900

Ms. Laurie Ingram

Executive Director

Jackson Housing Commission
301 Steward Avenue

Jackson, MI 49201

Dear Ms. Ingram:

SUBJECT: Section 8 Management Assessment Program — Fiscal Year Ended March 31,
2016.

The purpose of this letter is to notify you of your Section 8 Management Assessment
Program (SEMAP) score. Based on the SEMAP certification you sibmitted for the fiscal year
ended March 31, 2016, we have determined that your overall SEMAP score is 93. This score is
based on a score for each indicator rated during the assessed fiscal year and the total points after
weighing each indicator. Public Housing Agencies (PHAs) that ach‘eve a SEMAP score of 90
percent or more are designated a “high performers.” PHAs scoring less than 90 percent but not
less than 60 percent are designated “standard performers.” PHAs scoring less than 60 percent

are designated “troubled.” As a result of the Commission’s score, it is hereby designated a High
Performer.

Your overall SEMAP score is comprised of scores assignec to each of 15 SEMAP
indicators listed below. In cases where an agency is small and expends less than $300,000 in
Federal Funds, Indicator Nos. 1-7 will not be rated. Indicator No. 12 - Family Self-Sufficiency
will be scored only for PHAs receiving an award of Section 8 units setween 1991 and 1998,
excluding any units awarded for preservation developments. Indicztor No. 15 - Deconcentration
Bonus applies only to PHAs operating Section 8 programs within metropolitan FMR areas.

Indicator No. 1 — Selection from Waiting List 15
Indicator No. 2 — Reasonable Rent 20
Indicator No. 3 — Determination of Adjusted Income 20
Indicator No. 4 — Utility Allowance Schedule 5
Indicator No. 5 — HQS Quality Control 5
Indicator No. 6 — HQS Enforcement 10
Indicator No. 7 — Expanding Housing Opportunities NA
Indicator No. 8 — Payment Standards 0
Indicator No. 9 — Timely Annual Reexaminations 10
Indicator No. 10 — Correct Tenant Rent Calculations 5
Indicator No. 11 — Pre-Contract HQS Inspections 5
Indicator No. 12 — Annual HQS Inspections 0
Indicator No. 13 — Lease-Up )
Indicator No. 14 — Family Self-Sufficiency NA
Indicator No. 15 — Deconcentration Bonus NA

Visit us on the web at http://www.hud.gov



The Housing Commission may appeal an overall SEMAP rzting by providing
justification and reason for appeal. To assure that an appeal receives a fair review, we
recommend that the Commission provide documentation to support that the Commission has
complied with required SEMAP standards during the assessed fiscal year. This letter will serve
as your final notification letter unless the Commission chooses to file an appeal.

The Housing Commission must send this office a written report describing corrective
action undertaken to remedy the deficiencies which resulted in a ‘0’ rating for the above
indicator(s) within 45 days of the date of this letter, If no response is received by this date, or the
corrective action does not demonstrate that the deficiency has been corrected, you will be

required to submit a corrective action plan in accordance with 24CFR 985.106(c) and
24CFR985.107(c).

If you have any questions concerning this assessment, or recuire technical assistance to
correct the deficiencies identified in this assessment, please contact Mr. Richard Wears, Public
Housing Revitalization Specialist at (313) 234-7472.
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_Sincgrely,
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II/ :

Office of Public Housing



