Jackson Housing Commission
Board of Commissioners
Regular Meeting
February 17, 2021 @ 12:00pm
Conference Call
Authorized Per Executive Order 2020-15 (COVID-19)

AGENDA

1. Meeting Called to Order
2. Pledge of Allegiance

3. ROLL CALL
Michelle Woods, President
Caroline Parker, Commissioner
Carmen Wade, Commissioner
Josh Burgett, Commissioner

Motion to approve/change the consent agenda

Public Comments (limited to 3 minutes)

Approval of Regular Meeting Minutes: January 20, 2021
Approval of the Previously Paid Liabilities: January 2021

No o

8. RESOLUTIONS
No Collection Losses for February 2021; 20218& 2020 Comparison Included

Resolution No.2021-02: Approval to Perform Due Diligence for Considered Property Purchase from
the City of Jackson

9. DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Quts
Vacant Unit Tumaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

10. Other Business

1. ADJOURNMENT

NEXT MEETING: Regular Meeting- March 17, 2021-Virtural Meeting



Jackson Housing Commission
Board of Commissioners
Regular Meeting
January 20, 2021
Meeting via Conference Call
Authorized Per State of Michigan Executive Order 2020-1 5(COVID-19)

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on Wednesday, January 30, 2020 via
conference call and per executive order the broadcast information was widely distributed. Commissioner Woods called
the meeting to order at 12:01pm. Participants recited the Pledge of Allegiance.

Upon roll call, the attendance was as follows:

Michelle Woods Present (via conference line)
Caroline Parker Absent (via conference line)
Carmen Wade Present (via conference line)
Josh Burgett Present (via conference line)

Commissioner Parker was not present during the roll call arrived at 12:04pm.

Also, present:
Laurie Ingram, Executive Director
Katie Anderson, Assistant Director
Shari Boyce, Section 8 Director
Chelsea Poole, Compliance & Contract Specialist

Commissioner Wade MOTIONED to approve the Consent Agenda; Commissioner Burgett SECONDED); and upon
voice the meeting proceeded.

21-01-20-01  Commissioner Woods extended an invitation for member of the public to comment; A representative

from the Michigan Department of Correction acknowledged being on the call; but no comments were
made.

21-01-20-02  Approval of the Regular Meeting Minutes December 18, 2020.

Commissioner Wade MOTIONED to approve the Regular Meeting Minutes-December 18, 2020.
Commissioner Woods SECONDED and upon voice vote the motion adopted:

AYES: M. Woods, C. Wade

NAYS: None

ABSTAIN: Burgett

ABSENT: C. Parker (Arrived after at 12:04)

21-01-20-03  Approval of Previously Paid Liabilities December 2020

* Questions were asked regarding previously paid liabilities. Therefore, Ms. Ingram shared the
following:

*  Christoffs and Sons are disinfecting JHC offices weekly and are paid with Cares Act Funds.

* Tracie S., is expected to receive an offer for employment from JHC in about a week. The delay
in hiring was due to Ms. Ingram and staff carefully assessing the current structure of the property

management team, and determining if an additional case management position is financially
sustainable for the agency.



* CAA recently submitted additional bills that included final reconciliations for underpayment for
services. This current batch of statements should be the last from the CAA for providing case
management services for JHC residents.

The procurement for trash hauling services is in its final stages of confirming service deliverables
and expectations. The target date for implementation is March 1,2021.

JHC has contracted unit turns with Next Chapter in an effort to support staff social distancing.

Commissioner Burgett MOTIONED to approve Previously Paid Liabilities-December 2020
Commissioner Parker SECONDED and upon roll call the motion adopted:

AYES: M. Woods, C. Parker, C. Wade, J. Burgett
NAYS: None

ABSTAIN: None

ABSENT: None

21-01-20-04  Resolution No.2020-01: Approval of Collection Loss Write-Offs December 2020

Commissioner Wade MOTIONED to approve Collection Losses in the amount of $8,218.49.
Commissioner Parker SECONDED and upon roll call the motion adopted:

AYES: M. Woods, C. Parker, C. Wade, J. Burgett
NAYS: None

ABSTAIN: None

ABSENT: None

21-01-20-05  Director’s Report

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Account Receivables

C. Vacant Unit Turnaround

D. Moveout Report

Executive Director’s Report
E. PH Income Statement

F. Petty Cash Fund Register
G. After Hours/Emergency Response Report

H. Utility Costs and Consumption

Other Business-Executive Director Reporting:

Ms. Ingram provided an overview regarding circumstances surrounding the fire that occurred at Reed Manor D-
Bldg. on January 18, 2021. Ms. Ingram informed that an individual trespassed from the premises earlier in the
week broke into two apartments and used a flammable substance to cause a fire in the second apartment. The
perpetrator who suffered severe smoke inhalation, police informed was not available for questioning,.

Ms. Ingram was grateful that there was no loss of life or injuries sustained by the residents. As a result of the fire,
the Red Cross placed twenty-six residents in hotels and will pay for two nights lodging and meals, after which
JHC will incur the cost for lodging and meals. Ms. Ingram also noted that City of Jackson inspector and the
Jackson fire Chief were very responsive. It was determined by both that the fire was well contained to the unit



where the fire started. It was also noted that the buildings are built well and are very safe. Nevertheless,
extensive repairs are necessary for duct work, wiring, as well as damage caused by water to extinguish the fire
and excessive smoke. The expected adjusters report will determine the extent of the repairs. Four to six units are
expected to be offline for a long time. In the meantime, various social service agencies are assessing needs and

finding ways to provide services, clothing, household items and furniture to replace losses in the fire. JHC case
management has also solicited items on social media.

* Ms. Ingram expressed sincere gratitude for JHC staff and their amazing response in extremely chaotic sefting.

* Ms. Ingram informed that Chelsea Poole received an exciting opportunity and will be performing contract and
file compliance work for the agency. Transitioning of her current responsibilities will continue in the weeks to

come. However, Ms. Ingram stated that she is evaluation her current administrative needs and will not
immediately fill the secretary position.

* Ms. Ingram shared that Shari Boyce, HCV Director is as always, doing a wonderful job overcoming obstacles
related to onboarding a new property into the HCV Program.

* Ms. Ingram commented that there is an ongoing matter with escalating dialog coming from a resident dissatisfied
with her unit and wanting a transfer to a scattered site. Ms. Ingram shared that the resident has made allegations
that her unit is unsafe and has contacted the City of Jackson. Ms. Ingram assured the BOC that the situation is
being handled accordingly and is asking the board to redirect the resident back to management if contacted. Also,
Southeastern Dispute Resolution Services will provide service to mediate conversations between the resident and
JHC.

* Circumstances have not allowed a meeting with the City Manager concerning the deeds to JHC properties. Ms.
Ingram will follow up with the BOC at next months meeting.

Commissioner Parker MOTIONED to adjourn the Regular Meeting at 12:46pm. Commissioner Wade SECONDED and
upon voice vote the meeting adjourned.

Respectfully submitted,
Laurie Ingram, MBA, PHM

Executive Director

ATTESTED:

Michelle Woods, President
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Jackson Housing Commission
Jackson, M1

RESOLUTION NO. 2021-02

WHEREAS, the Jackson Housing Commission (“JHC”) is a Michigan public body corporate
pursuant to the Michigan Housing Facilities Act (Act 18 of 1933) (the “Housing Facilities Act”)
and deemed a public housing agency by the U.S. Department of Housing and Urban Development
(“HUD”) in accordance with the U.S. Housing Act of 1937, as amended (the “U.S. Housing Act™);
WHEREAS, JHC is engaged in the development and operation of decent, safe, and sanitary low-

income housing programs in accordance with the U.S. Housing Act, HUD regulations promulgated

in accordance therewith, the Housing Facilities Act, and such other laws, regulations, codes, and
ordinances as applicable;

WHEREAS, JHC, in furtherance of its purposes, and in accordance with applicable laws,
regulations and guidance, JHC is considering purchasing from the City of Jackson.

WHEREAS in order for further consideration, JHC must perform standard due diligence that
includes a property appraisal and environmental review.

NOW, THEREFORE, IT IS HEREBY RESOLVED, that the Board of Commissioners

authorizes the Executive Director to acquire a property appraisal for the considered property and
authorizes the City of Jackson to perform an Environmental Review.

MOVED to adopt the foregoing Resolution as read.
SECONDED the motion and by roll call the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on February 18, 2021.

Michelle Woods
President
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