Jackson Housing Commission
Board of Commissioners
Regular Meeting
September 18, 2019 @ 12:00pm
Reed Manor Board Room

AGENDA

1. Meeting Called to Order
2. Pledge of Allegiance

3. ROLL CALL
Michelle Woods, President
James Stark, Vice-President
Gerald Montgomery, Commissioner
Caroline Parker, Commissioner
Carmen Wade, Commissioner

Request changes/approve of the consent agenda
Public Comments (limited to 3 minutes)

Approval of Regular Meeting Minutes: August 21, 2019
Approval of the Previously Paid Liabilities: August 2019

No o~

8. RESOLUTIONS
Resolution No.2019-10: Approval of Collection Losses September 2019
Resolution No.2019-11: Approval to Close County National Bank Account

9. DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

10. Motion to enter a CLOSED Session

1. ADJOURNMENT

NEXT MEETING: Regular Meeting- October 16, 2019- Chalet Terrace Community Room



Jackson Housing Commission
Regular Meeting
August 21, 2019
12:00pm
Shahan Blackstone North
Community Room

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on August 22, 2019 in the Shahan Blackstone North
Community Room.  Commissioner Michelle Woods called the meeting to order at 12:01pm. Upon roll call, the following commissioners
were present: Michelle Woods, Gerald Montgomery, and Carmen Wade. Commissioners Caroline Parker and James Stark were both
excused.

Also, present:
Laurie Ingram, Executive Director
Shari Boyce, Section 8 Director
Chelsea Poole, Executive Secretary

19-07-17-02 Public Comments
President Woods extended an invitation for those in attendance to make comments. No comments were made.

19-07-17-06 Approval of Previously Paid Liabilities: July 2019
Commissioner Montgomery MOVED to approve Previously Paid Liabilities for July 2019.
Commissioner Wade SECONDED and upon roll call, the motion adopted:

AYES: M. Woods, G. Montgomery, and C. Wade
NAYS: None

ABSTAIN: None

ABSENT: C. Parker, J. Stark

19-07-17-07 Resolution No.2019-07: Approval of Collection Write Off July 2019
Commissioner Montgomery MOVED to approve Collection Losses of $8,690.22. Commissioner Wade SECONDED
and upon roll call, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker, C. Wade, J. Stark
NAYS: None

ABSTAIN: None
ABSENT: C. Parker, J. Stark

19-07-17-08 Section 8
A. Leasing HAP Utilization Report

Public Housing

B. Tenant Account Receivables

C. Vacant Unit Turnaround
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Jackson Housing Commission
Jackson, MI

The following Resolution introduced by read in full and considered:

RESOLUTION NO. 2019-10

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $ 3,928.83
AMP 2: Reed Manor , $ 1,598.28
AMP 3: Shahan Blackstone North $ 9,706.66
Total $15,233.77

The attached Collection Losses Report reflects the delinquent amount of $15,233.77 approved for
fiscal year 2019-2020 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and upon roll call, the "AYES" and
"NAYS" were as follows:

AYES:

NAYS:

ABSTAIN:

ABSENT:

declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution adopted at a Regular Meeting of the Jackson Housing
Commission on September 18, 2019.

Michelle Woods
President



Jackson Housing Commission
Jackson, Michigan

RESOLUTION NO. 2019-11

The following Resolution introduced by , read and considered:

WHEREAS, the Jackson Housing Commission has bank accounts at two financial institutions; County
National Bank and Huntington National Bank;

WHEREAS,‘the County National Bank account has a current balance of $3 0,807.16;

WHEREAS, no financial transactions has occurred within the County National Bank account since
opening in 2012, with the exception of a monthly $10.00 non-activity fee;

THERFORE LET IT BE RESOLVED THAT the Jackson Housing Commission approves a request to
close its account at County National Bank and transfer the mentioned balance of $30, 807.16 to
Huntington National Bank.

Commissioner MOVED to adopt the foregoing Resolution as read. Commissioner
SECONDED the motion and upon roll call, the "AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

L hereby certify that the above Resolution adopted at a Regular Meeting of the Jackson Housing Commission
on September 18, 2019.

Michelle Woods
President
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Housing Choice Vouchsr thov)

Income Statement
Period = Aug 2019

Book = Accrual | Trae = ysi_is
Revenue & Expenses
INCOME

TENANT INCOME
Tenant Screening
Fraud Recovery
Totat Other Tenant Income
NET TENANT INCOME

GRANT INCOME
Section 8 HAP Earned
Section 8 Admin. Fee Income
TOTAL GRANT INCOME

OTHER INCOME
investment Income - Unrestricted
TOTAL OTHER INCOME

TOTAL {NCOME
EXPENSES

ADMINISTRATIVE
Administrative Salaries
Administrative Salaries
Employee Benefit Contribution-Admin
Total Administrative Salaries
Legal Expense
Tenant Screening
Total Legal Expense
Other Admin Expenses
Staff Training
Accounting Fees
Port Out Admin Fee Paid
Management Fee
Total Other Admin Expenses
Miscellaneous Admin Expenses
Membership and Fees
Publications
Advertising
Office Supplies
Telephone
Postage
Copiers
Software
Bank Fees
Other Misc Admin Expenses
Total Miscellaneous Admin Expenses
TOTAL ADMINISTRATIVE EXPENSES

TENANT SERVICES
Tenant Services Contract Costs
TOTAL TENANT SERVICES EXPENSES

Page 1

Period to Date % Year to Date %
0 0 -839 0

o] 0 13,047 0

0 0 12,208 0

0 0 12,208 [
207,307 0 1,029,974 0
21,352 0 109,598 0
228,659 0 1,139,572 0
80 0 401 0

80 0 401 0
228,739 0 1,152,181 . 0
6,705 0 39,569 0
6,946 0 26,589 0
13,651 0 66,158 0
116 0 405 0

116 0 405 0

0 0 199 0

285 0 2,830 0

67 0 296 0
3,000 0 15,000 0
3,352 0 18,325 0

8 0 377 0

0 0 104 o]

31 0 31 0

195 0 742 0

0 0 450 0

300 0 876 0

101 0 573 0

100 0 2,174 0

2 0 18 0

73 0 1,135 0

811 0 6,479 0
17,930 0 91,366 0
0 0 4,583 0

0 0 4,583 0

Thursday. September 12, 2019
10:07 AM



Flousing Choice Youcher (hev)
Income Statement
Pariod = Aug 2019

Book = Accrual | Tree = ysi_is
Revenue & Expenses
INCOME

TENANT INCOME
Tenant Screening
Fraud Recovery
Total Other Tenant Income
NET TENANT INCOME

GRANT INCOME
Section 8 HAP Earned
Section 8 Admin. Fee Income
TOTAL GRANT INCOME

OTHER INCOME

Investment Income - Unrestricted

TOTAL OTHER INCOME
TOTAL INCOME
EXPENSES
ADMINISTRATIVE

Administrative Salaries
Administrative Salaries

Employee Benefit Contribution-Admin

Total Administrative Salaries
Legal Expense
Tenant Screening
Total Legal Expense
Other Admin Expenses
Staff Training
Accounting Fees
Port Out Admin Fee Paid
Management Fee
Total Other Admin Expenses

Miscellaneous Admin Expenses

Membership and Fees
Publications
Advertising

Office Supplies
Telephone

Postage

Copiers

Software

Bank Fees

Other Misc Admin Expenses
Total Miscellaneous Admin Expenses
TOTAL ADMINISTRATIVE EXPENSES

TENANT SERVICES

Tenant Services Contract Costs

TOTAL TENANT SERVICES EXPENSES

Page 1

Period to Date % Year to Date %
0 0 -839 0

0 0 13,047 0

0 0 12,208 0

0 0 12,208 0
207,307 0 1,029,974 0
21,352 0 109,598 0
228,659 0 1,139,572 0
80 0 401 0

80 0 401 ¢]
228,738 0 1,152,181 0
6,705 0 39,569 0
6,946 0 26,589 0
13,651 0 66,158 Q
116 0 405 0

116 0 405 0

0 0 199 0

285 0 2,830 0

67 0 296 0
3,000 0 15,000 0
3,352 0 18,325 Q

8 0 377 0

0 0 104 0

31 0 31 0

195 0 742 0

0 0 450 0

300 0 876 0

101 0 573 0

100 0 2,174 0

2 0 18 0

73 0 1,135 0

811 0 6,479 0
17,930 0 91,366 0
0 0 4,583 0

0 0 4,583 0

Thursday. September 12, 2019
10:07 AM



Housing Choice Voucher (hev)

Balance Sheet
Period = Aug 2019
Book = Accrual ; Tree = ysi_bs

Al
ASSETS

CURRENT ASSETS;
CASH

Unrestricted Cash
Cash Operating 1
Total Unrestricted Cash

Restricted Cash
Cash Restricted-HAP
Total Restricted Cash
TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants

Allowance for Doubtful Accounts-Other
TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Investments-Unrestricted
Prepaid Insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS
Furniture and Equipment-Admin.
Accum Depreciation-Furn & Equip Admin
TOTAL FIXED ASSETS (NET)

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:
A/P Vendors and Contractors
Employee FICA Witholding
Employee Medicare Witholding
Retirement W/H
Supplemental Insurance W/H
Tenant Prepaid Rents
Accrued Compensated Absences-Current
TOTAL CURRENT LIABILITIES

TOTAL LIABILITIES
EQUITY
RETAINED EARNINGS:
Invested in Capital Assets-Net of Debt
Retained Eamings-Unrestricted Net Assets
Retained Earnings-Restricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

Page 1

Current Balance

334,295

334,206

22,928

22,928

357,223

10,673
-206

10,467

3,666
1,776

5,441

373,132

33,341
-33,341

0

373,132

1,262
0
11,163
4,168
-1,377
6
3,044

18,255

18,255

59,570
256,139
39,168

354,877

354,877

Thursday. September 12, 2019
10:07 AM



Chalet Tarrace (amp1)

Income Statement
Period = Aug 2019
Book = Accrual ; Tree = ysi_is

Revenue & Expenses
INCOME

TENANT INCOME
Rental income
Tenant Rent
Utility Reimb.-LIPH
Utility Reimbursement Recovery
Total Rental Income
Other Tenant income
Laundry and Vending
Damages
Late Charges
Legal Fees - Tenant
Tenant Owed Utilities
Tenant Screening
Misc.Tenant income
TPA Rent
TPA Legal
Total Other Tenant Income
NET TENANT INCOME

GRANT INCOME
HUD PHA Operating Grants/Subsidy
Capital Fund Grants

TOTAL GRANT iINCOME

OTHER INCOME
Investment Income - Unrestricted
Miscellaneous Other Income
Insurance Proceeds
TOTAL OTHER INCOME

TOTAL INCOME
EXPENSES

ADMINISTRATIVE
Administrative Salaries
Administrative Salaries
Employee Benefit Contribution-Admin
Total Administrative Salaries
Legal Expense
Tenant Screening
General Legal Expense
Total Legal Expense
Other Admin Expenses
Staff Training
Travel
Mailbox Keys/Postmaster
Accounting Fees
Management Fee
Asset Management Fees
Total Other Admin Expenses

Page 1

Period to Date % Year to Date %
26,176 0 126,521 0
-456 0 -2,140 0
-186 0 -414 0
25,534 o] 123,967 0
520 0 2,445 0

0 0 266 0

10 0 579 0

650 0 4,350 0
210 0 4,023 0

0 0 44 0

0 0 -288 4]

-10 0 511 0
737 0 8,430 0

0 0 -264 0
2,117 0 20,625 0
27,651 0 144,592 0
43,852 0 254,602 0
2,445 0 8,335 0
46,297 0 262,937 0
47 0 233 0

0 0 967 4]

0 0 111 0

47 0 1.310 0
73,995 0 408,840 0
11,421 0 43,178 0
2,324 0 10,844 0
13,745 0 54,022 0
22 0 69 0

104 0 2,359 0
127 0 2,428 0

0 0 203 0

0 0 55 o]

0 0 175 0

285 0 2,361 0
5,969 0 30,510 0
516 0 2,580 0
6,770 0 35,884 0

Thursday, Seplember 12, 2019

10:07 AM



Chalet Tzrrace (amp 1}

Income Statement
Parod = Aug 2019
Book = Accrual * Tree = ysi_js

Contract-IT Contracts
Contract-Bookkeeping Fees
Contract-Fee For Service
Contract Costs-Other
Total Contract Costs
TOTAL MAINTENACE EXPENSES

GENERAL EXPENSES
Payments in Lieu of Taxes
Employee Benefits
Workers Compensation
Bad Debt-Tenant Rents
Security/Law Enforcement
TOTAL GENERAL EXPENSES

TOTAL EXPENSES

NET INCOME

Page 3

Period to Date % Year to Date %
159 0 844 0
870 0 4,350 0

0 0 3,257 0

0 0 1,079 0

4,147 0 23,204 0
33,217 4] 146,281 0
0 0 2,447 0

33 0 183 0

182 0 667 0
1,360 0 5,284 0
420 0 2,220 0
1,995 0 5,907 0
93,580 0 370,117 0
-19,585 0 38,722 0

Thursday. September 12. 2019

10:07 AM



Chalet Terrace (amp1)

Balance Sheet
Pariod = Aug 2019
Book = Accrual © Tree = ysi_bs

All
ASSETS

CURRENT ASSETS:
CASH
Unrestricted Cash
Cash Operating 1
Petty Cash
Total Unrestricted Cash
Restricted Cash

Cash Restricted-Security Deposits

Total Restricted Cash
TOTAL CASH

ACCQUNTS AND NOTES RECEIVABLE

A/R-Tenants

Allowance for Doubtful Accounts-Tenants

AR - TPA

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Investments-Unrestricted
Prepaid insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS
Buildings
Furniture and Equipment-Dwelling
Furniture and Equipment-Admin.
Accum Depreciation-Buildings
TOTAL FIXED ASSETS (NET)
CFP Funding
CFP 16 Operations
CFP 16 Mgmt Improvements
CFP 16 Administration
CFP 16 Dwelling Structures
CFP 16 Non-Dwelling Equipment
TOTAL CFP FUNDING

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:

AJP Vendors and Contractors
Tenant Security Deposits
Security Deposit Clearing Account
Employee FICA Witholding

Supplemental Insurance WiH
Other Current Liabilities
Tenant Prepaid Rents

Accrued Compensated Absences-Current

TOTAL CURRENT LIABILITIES

Page 1

Current Balance

368,110
3,174

371,283

20,889

20,889

392,173

49,550
-4,843
6,235

50,941

143,290
22,861

166,150

609,264

5,436,781
81,701
63,818

-5,305,983

276,316

11,923
18,781
59,618
158,092
22,735

271,150

1,156,730

741
20,565
-545

0
-1,422
9,933
2,733
2,233

34,239

Thursday. September 12, 2019
10:07 AM



Read Manor (amp2)

Income Statement
Perod = Aug 2019
Book = Accrual ; Tree = ysi_is

Revenue & Expenses
INCOME

TENANT INCOME
Rental Income
Tenant Rent
Utility Reimbursement Recovery
Total Rental Income
Other Tenant income
Laundry and Vending
Damages
Late Charges
Legal Fees - Tenant
Tenant Screening
Misc.Tenant Income
TPA Rent
TPA Legal
Total Other Tenant Income
NET TENANT INCOME

GRANT INCOME

HUD PHA Operating Grants/Subsidy

Capital Fund Grants
TOTAL GRANT INCOME

OTHER INCOME

investment Income - Unrestricted

Miscelianeous Other Income
Insurance Proceeds

Operating Transfers IN
TOTAL OTHER INCOME

TOTAL INCOME
EXPENSES
ADMINISTRATIVE

Administrative Salaries
Administrative Salaries

Employee Benefit Contribution-Admin

Total Administrative Salaries
Legal Expense

Criminal Background Checks

General Legal Expense
Total Legal Expense
Other Admin Expenses

Staff Training

Mailbox Keys/Postmaster

Accounting Fees

Management Fee

Asset Management Fees
Total Other Admin Expenses

Miscellaneous Admin Expenses

Membership and Fees

Page 1

Period to Date % Year to Date %
52,942 0 288,357 0
157 0 157 0
53,100 0 288,514 0
1,189 0 4,997 0
1,431 0 7,036 0

0 0 118 0

1,100 0 4,158 0
1,513 0 6,230 0
-39 0 -792 0

402 o] 726 0
3,258 0 11,924 0
-55 0 -268 0
8,909 0 34,665 0
62,009 0 323,180 0
208,122 0 1,253,702 0
1,053 0 -2,525 0
209,175 0 1,251,177 0
47 0 233 [

14 0 1,146 0

0 0 81,298 0

0 0 153,000 0

61 0 235,676 0
271,245 0 1,810,033 0
12,534 0 47,919 0
3,948 o] 17,378 4]
16,482 0 65,297 o]
69 0 235 0
1,047 0 5,378 0
1,115 1] 5613 0

0 o] 197 0

150 0 850 0
285 0 4,587 o]
13,469 0 68,622 0
1,176 0 5,880 0
15,080 0 80,136 0
8 0 1,194 0

Thursday. September 12, 20119

10:07 AM



Reed Manor (amp?)

Income Statement
Pariod = Aug 2019

Book = Accrual | Tree = ysi_s

Contract-Alarm Monitaring
Contract-IT Contracts
Contract-Bookkeeping Fees
Total Contract Costs
TOTAL MAINTENACE EXPENSES

GENERAL EXPENSES
Insurance
Property Insurance
Payments in Lieu of Taxes
Employee Benefits
Workers Compensation
Bad Debt-Tenant Rents
Security/Law Enforcement
TOTAL GENERAL EXPENSES

HOUSING ASSISTANCE PAYMENTS
Tenant Utility Payments-Voucher
TOTAL HOUSING ASSISTANCE PAYMENTS

NON-OPERATING ITEMS
Operating Transfers OUT
TOTAL NON-OPERATING ITEMS

TOTAL EXPENSES

CFP CY Received

CFP 16 Received

TOTAL CFP CY Received

NET INCOME

Page 3

Period to Date % Year {o Date %
1,124 0 4,573 0
307 0 1,747 0
2,168 0 10,840 0
35,179 0 117,318 0
72,241 0 261,512 0
0 0 22,420 0

0 0 -18,210 4]

0 o] -13,236 o]

44 0 200 0

446 0 1,636 0
7,171 0 12,417 0
5,309 0 28,306 0
12,970 0 33,533 0
22 0 66 Q

22 0 66 0

0 0 153,000 0

0 0 153,000 0
154,269 0 785,641 0
0 0 4,499 0

0 0 4,499 0
116,975 0 1,028,892 0

Thursday. Seplember 12, 2019

10:07 AM



Reed Manor (amp2)

Balance Sheet
Period = Aug 2019
Book = Accrual ; Tree = ysi_bs

All
ASSETS

CURRENT ASSETS:
CASH

Unrestricted Cash
Cash Operating 1
Petty Cash
Total Unrestricted Cash

Restricted Cash
Cash Restricted-Security Deposits
Total Restricted Cash
TOTAL CASH

ACCOUNTS AND NOTES RECEIVABLE
AJR-Tenants
Allowance for Doubtful Accounts-Tenants
AR - TPA

TOTAL ACCOUNTS AND NOTES RECEIVABLE

OTHER CURRENT ASSETS
Investments-Unrestricted
Prepaid Insurance
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS
Buildings
Fumniture and Equipment-Dwelling
Furniture and Equipment-Admin.
Accum Depreciation-Buildings
TOTAL FIXED ASSETS (NET)
CFP Funding
CFP 16 Operations
CFP 16 Mgmt Improvements
CFP 16 Administration
CFP 16 Dwelling Structures
CFP 16 Non-Dwelling Structures
CFP 16 Non-Dwelling Equipment
TOTAL CFP FUNDING

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:
A/P Vendors and Contractors
Tenant Security Deposits
Security Deposit Clearing Account
Employee FICA Witholding
Supplemental Insurance W/H
Other Current Liabilities
Tenant Prepaid Rents
Contract Retentions
Accrued Compensated Absences-Current

Page 1

Current Balance

2,911,946
3,052

2,914,998

39,808

39,808

2,954,806

98,041
-7,967
14,068

104,141

272,954
46,938

319,893

3,378,839

16,885,791
289,249
156,059

-14,486,708

2,844,391

3,975
75,485
19,873

2,200,702
689,952
4,813

2,994,801

9,218,031

66
45,960
203

0

-921
11,194
7,445
686,224
-6,930

Thursday, September 12, 2019
10:07 AM



Shahan-Biackslone (amp3)

Income Statement
Pzriod = Aug 2019

-~

500k = Accrual ; Tree = ysi_is
Revenue & Expenses
INCOME

TENANT INCOME
Rental Income
Tenant Rent
Utility Reimb.-LIPH
Utility Reimbursement Recovery
Total Rental Income
Other Tenant Income
Laundry and Vending
Damages
Late Charges
Legal Fees - Tenant
Tenant Owed Utilities
Tenant Screening
Misc.Tenant income
TPA Rent
TPA Damage
TPA Legal
Total Other Tenant Income
NET TENANT INCOME

GRANT INCOME
HUD PHA Operating Grants/Subsidy
Capital Fund Grants

TOTAL GRANT INCOME

OTHER INCOME
Investment Income - Unrestricted
Miscellaneous Other Income
Insurance Proceeds
TOTAL OTHER INCOME

TOTAL INCOME
EXPENSES

ADMINISTRATIVE
Administrative Salaries
Administrative Salaries
Employee Benefit Contribution-Admin
Total Administrative Salaries
Legal Expense
Criminal Background Checks
Tenant Screening
General Legal Expense
Total Legal Expense
Other Admin Expenses
Staff Training
Travel
Mailbox Keys/Postmaster
Accounting Fees
Management Fee

Page |

Period to Date % Year to Date %

10,803 0 52,508 o]

-1,185 0 -5,828 0

29 0 29 0

9,647 0 46,709 0

234 0 1,115 0

0 0 162 0

0 0 340 0

200 0 2,225 0

135 0 1,124 0

47 0 -36 0

0 0 -288 0

0 0 6,760 0

1,220 0 9,366 0

0 0 7 0

-85 g -185 0

1,921 0 20,960 0

11,568 0 67,668 0
42,555 0 257,207

0 0 2,869 0
42,555 0 260,076

47 0 233 0

0 0 950 0

0 0 111 0

47 0 1,294 0

54,171 0 329,038 0

3,894 0 16,433 0

1,002 0 4,706 0

4,896 0 21,139 0

0 0 107 0

0 0 46 0

101 0 1,145 0

101 0 1,298 0

0 0 203 0

0 0 55 0

50 0 300 0

285 0 2,470 0

5,510 0 28,061 0

Thursday, September 12, 2019
10:07 AM



Shahan-Blackstone (amp3)
Income Statement
Period = Aug 2019

Book = Accrual ; Tree = v3i_is
TOTAL MAINTENACE EXPENSES

GENERAL EXPENSES
Payments in Lieu of Taxes
Employee Benefits
Workers Compensation
Bad Debt-Tenant Rents
Security/Law Enforcement
TOTAL GENERAL EXPENSES

TOTAL EXPENSES

NET INCOME

Page 3

Period to Date % Year to Date %
23,305 0 83,910 o]
0 0 13 0

17 0 72 0

198 0 727 0
-244 0 -312 0
420 0 2418 0
391 0 2,918 4]
39,643 0 202,962 0
14,528 0 126,076 0

Thursday. Sentembear 12. 2019

10:07 AM



Shahan-Blackstone (amp3) Page 1
Balance Sheet

Period = Aug 2013

Book = Accrual ; Tree = ysi_bs

Current Balance
All
ASSETS
CURRENT ASSETS;
CASH
Unrestricted Cash
Cash Operating 1 217,087
Petty Cash 3,174
Total Unrestricted Cash 220,261
Restricted Cash
Cash Restricted-Security Deposits 14,680
Total Restricted Cash 14,680
TOTAL CASH 234,941
ACCOUNTS AND NOTES RECEIVABLE
A/R-Tenants 23,602
Allowance for Doubtful Accounts-Tenants -3,410
AR - TPA 7.912
A/R-HUD 0
TOTAL ACCOUNTS AND NOTES RECEIVABLE 28,104
OTHER CURRENT ASSETS
Investments-Unrestricted A 415
Prepaid Insurance 10,080
TOTAL OTHER CURRENT ASSETS 10,495
TOTAL CURRENT ASSETS 273,539
FIXED ASSETS
Buildings 6,440,929
Furniture and Equipment-Dwelling 85,196
Furniture and Equipment-Admin. : 64,685
Accum Depreciation-Buildings -6,424,301
TOTAL FIXED ASSETS (NET) 166,509
CFP Funding
CFP 16 Operations 975
CFP 16 Mgmt Improvements -464
CFP 16 Administration f 19,873
CFP 16 Dwelling Structures 8,411
CFP 16 Non-Dwelling Structures 208,860
TOTAL CFP FUNDING 237,654
TOTAL ASSETS 677,703
LIABILITIES & EQUITY
LIABILITIES:
CURRENT LIABLITIES:
A/P Vendors and Contractors 1,580
Tenant Security Deposits 14,950
Security Deposit Clearing Account 342
Employee FICA Witholding ‘ 0
Supplemental Insurance W/H -466
Other Current Liabilities 4,682
Tenant Prepaid Rents 2,902
Accrued Compensated Absences-Current 5,649
TOTAL CURRENT LIABILITIES 29,639

Tnursday, September 12, 2019
10:07 AM



Gentrat Offices - COCC (coce)

Income Statement
Pariod = Aug 2019
Book = Accrual ; Tree = ysi_is

Revenue & Expenses
INCOME

OTHER INCOME
Management Fee Income
Miscellaneous Other Income
Operating Transfers IN

TOTAL OTHER INCOME

TOTAL INCOME
EXPENSES

ADMINISTRATIVE
Administrative Salaries
Administrative Salaries
Employee Benefit Contribution-Admin
Total Administrative Salaries
Legal Expense
Criminal Background Checks
General Legal Expense
Total Legal Expense
Other Admin Expenses
Staff Training
Travel
Meals
Accounting Fees
Total Other Admin Expenses
Miscellaneous Admin Expenses
Membership and Fees
Publications
Advertising
Office Supplies
Telephone
Postage
Copiers
Software
Bank Fees
Other Misc Admin Expenses
Total Miscellaneous Admin Expenses
TOTAL ADMINISTRATIVE EXPENSES

TENANT SERVICES

Community Living Room

Community Living Room Supplies

TOTAL TENANT SERVICES EXPENSES

UTILITIES
Water
Garbage/Trash Removal
Sewer

TOTAL UTILITY EXPENSES

MAINTENANCE AND OPERATIONS

Page 1

Period to Date % Year to Date %
34,067 0 172,783 0
0 0 27,822 o]

0 0 153,000 0
34,067 0 353,605 0
34,067 0 353,605 0
18,312 0 105,364 0
22,051 0 81,973 0
40,363 0 187,337 0
0 0 92 0

0 0 1,476 0

0 ¢} 1,568 0

189 0 301 0

0 0 38 0
1,993 0 6,253 0
285 0 3,802 0
2,467 0 10,395 0
8 0 1,193 0

0 0 104 0

31 0 141 0

314 0 2,483 0

4} 0 331 0

208 0 596 4]
101 0 573 0
100 0 496 0

55 0 135 0

348 0 377 0
1,166 0 6,429 ]
43,996 0 205,729 0
-170 0 552 0
86 0 288 0

-84 0 839 0

77 0 476 0

0 0 228 0

30 0 210 0

106 0 915 0

Thursday. September 12, 2019
10:07 Al



Central Offices - COCC {cocc)

Balance Sheet
Period = Aug 2019
Book = Accrual ; Tree = ysi_bs

All
ASSETS

CURRENT ASSETS:
CASH
Unrestricted Cash
Cash Operating 1
Petty Cash
Total Unrestricted Cash
TOTAL CASH

OTHER CURRENT ASSETS
Investments-Unrestricted
TOTAL OTHER CURRENT ASSETS
TOTAL CURRENT ASSETS
FIXED ASSETS
Buildings
Furniture and Equipment-Dwelling
Accum Depreciation-Buildings
TOTAL FIXED ASSETS (NET)

TOTAL ASSETS
LIABILITIES & EQUITY

LIABILITIES:
CURRENT LIABLITIES:
State Tax Witholding
Supplemental Insurance W/H
Other Current Liabilities

Accrued Compensated Absences-Current

TOTAL CURRENT LIABILITIES
TOTAL LIABILITIES
EQUITY
CONTRIBUTED CAPITAL:
Donations

TOTAL CONTRIBUTED CAPITAL

RETAINED EARNINGS:

Retained Earnings-Unrestricted Net Assets

TOTAL RETAINED EARNINGS:

TOTAL EQUITY

TOTAL LIABILITIES AND EQUITY

Page i

Current Balance

191,401
1,099

192,500

192,500

30,807

30,807

223,307

583,527
49,378
-632,904

0

223,307

0
-813
7,696
6,532

13,315

13,315

2,250

2,250

207,742

207,742

209,992

223,307

Thursday. September 12, 2019

10:07 AM



Emergency Work Order Detail

Chalet Terrace (amp1)

Emergency Work Orders active between 08/01/2019 and 09/01/2019

Page 1

Work Orders Completed within 24 Hours

Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete
ampl 00000085 5212 Emergency Plumbing Leak 08/18/2019 1:27 PM  08/18/2019 2:14 PM 0.78
ampl 00000145 5180 Emergency Plumbing Bathtub leaking 08/20/2019 7:37 AM  (8/20/2019 9:30 AM 1.88
amp1l 00000145 5359 Emergency Plumbing Leak 08/20/2019 3:10 AM  (8/20/2019 4:00 AM 0.83
amp2 B-1t 5110 Emergency Plumbing Sink is clogged. 08/10/2019 10:48 AM  08/10/2019 12:06 PM 1.30
amp2 B-23 5364 Emergency Doors/Locks Lock out. 08/29/2019 11:31 PM  08/29/2019 11:51 PM 0.33
amp2 D-22 5278 Emergency Plumbing No hot water, 08/28/2019 9:45 AM  08/28/2019 10:00 AM 0.25
amp2 D-25 5354 Emergency Doors/Locks Lock out, 08/25/2019 2:15 PM  08/25/2019 2:15 PM 0.00
amp2 E-3 5351 Emergency Doors/Locks Lock out, 08/24/2019 2:25 PM  08/24/2019 2:54 PM 0.48
amp2 F-25 5280 Emergency Plumbing Clogged bathtub 08/28/2019 9:17 AM  08/28/2019 10:02 AM 0.75
amp2 F-26 5281 Emergency Plumbing sewage issues 08/28/2019 10:02 AM  08/28/2019 10:47 AM 0.75
amp2 G-14 5106 Emergency Plumbing No hot water 08/12/2019 12:54 PM  08/12/2019 1:30 PM 0.60
amp2 G-14 5159 Emergency Doors/Locks Lock out, 08/17/2019 4:02 PM  08/17/2019 4:23 PM 0.35
amp2 G-21 5225 Emergency Plumbing No hot water 08/23/2019 2:02 PM  08/23/2019 2:20 PM 0.30
amp2 G-21 5240 Emergency Plumbing No hot water. 08/26/2019 9:25 AM  08/26/2019 9:50 AM 0.42
amp2 G-23 5356 Emergency Doors/Locks Lock out. 08/23/2019 4:45 PM  08/23/2019 5:06 PM 0.35
amp?2 G-27 5230 Emergency Doors/Locks Change locks 08/26/2019 8:05 AM  08/26/2019 8:20 AM 0.25
amp2 G-34 5109 Emergency Doors/Locks Lock out. 08/11/2019 5:25 PM  08/11/2019 5:50 PM 0.42
amp2 H-20 5353 Emergency Doors/Locks Lock out. 08/25/2019 10:55 AM  08/25/2019 11:26 AM 0.52
amp2 H-23 5285 Emergency Plumbing Water heater 08/28/2019 1:00 PM  08/28/2019 1:15 PM 0.25
amp2 H-3 5355 Emergency Appliances Fridge isn't working. 08/23/2019 10:41 PM  08/24/2019 12:20 AM 1.65
amp2 H-34 5161 Emergency Doors/Locks Lock out, 08/17/2019 3:33 PM  08/17/2019 3:51 PM 0.30
amp2 I-39 5107 Emergency Gas Leak 08/11/2019 1:47 AM  08/11/2019 2:18 AM 0.52
amp2 5105 Emergency Doors/Lacks C Building 08/10/2019 4:15 PM  08/10/2019 5:21 PM 1.10
amp2 5119 Emergency Plumbing A Building 08/13/2019 1:55 PM  08/13/2019 4:00 PM 2.08
amp2 5108 Emergency Plumbing A Building 08/11/2019 10:30 AM  08/11/2019 11:30 AM 1.00
amp2 5086 Emergency Plumbing Raw Sewage 08/09/2019 9:56 AM  08/09/2019 11:30 AM 1.57
amp2 5157 Emergency Plumbing A Building 08/18/2019 2:14 PM  08/18/2019 6:41 PM 4.45
amp2 5357 Emergency Plumbing A Building 08/23/2019 10:41 PM  08/24/2019 12:20 AM 1.65
amp2 5365 Emergency Emergency Elevator Repair 08/30/2019 10:48 AM  08/30/2019 11:16 AM 0.47
amp2 5293 Emergency Plumbing A Building 08/29/2019 7:53 AM  08/29/2019 9:30 AM 1.62
amp2 5352 Emergency Doors/Locks Alarm in Reed Manor Garage 08/24/2019 3:59 PM  08/24/2019 4:23 PM 0.40
amp3 101 5237 Emergency Plumbing Plumbing 08/25/2019 4:14 PM  08/25/2019 5:13 PM 0.98
amp3 324 5234 Emergency Electrical Electrical 08/25/2019 1:54 PM  08/25/2015 3:02 PM 1.13
Work Orders Completed within 24 Hours 33
Work Orders Completed in more than 24 Hours
Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete

amp2 A-12 5039 Emergency Plumbing No hot water. 08/05/2019 8:38 AM  08/06/2019 9:08 AM 24.50
Work Orders Completed in more than 24 Hours 1
Total number of emergency work orders: 34
Total number of emergency work orders completed/abated within 24 hours 33
Percentage of emergency work orders completed/abated within 24 hours 97 %

Friday, September 6, 2019
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