Jackson Housing Commission
Board of Commissioners
Regular Meeting
April 17, 2019 @ 12:00pm
Reed Manor Board Room

AGENDA

Meeting Called to Order
Pledge of Allegiance

ROLL CALL
Michelle Woods, President
Gerald Montgomery, Commissioner

Caroline Parker, Commissioner
James Stark, Commissioner (Excused)
Carmen Wade, Commissioner

Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: March 20, 2019
Approval of the Previously Paid Liabilities: March 2019

RESOLUTIONS

Resolution No.2019-04: Approval of Collection Losses April 2019

Resolution No.2019-05: Approval to Ratify Resolution to Execute Documents for the Francis Senior
Loft Development

DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

OTHER BUSINESS

ADJOURNMENT

NEXT MEETING: Regular Meeting: May 15, 2019






Jackson Housing Commission

Regular Meeting
March 20, 2019
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on March 20, 2019 at the Chalet Terrace
Community Room.  President Michelle Woods called the meeting to order at 12:05pm. Upon roll call, the following
commissioners were present. Michelle Woods, Gerald Montgomery, and Caroline Parker. Commissioners James Stark and
Carmen Wade were both excused.

Also, present:
Laurie Ingram, Executive Director
Shari Boyce, Section 8 Program Director
Chelsea Poole, Executive Secretary

President Woods asked for a motion to alter the agenda by adding a closed session. Commissioner Parker
made a motion; Commissioner Montgomery seconded.

19-03-20-01  Public Comments
President Woods extended an invitation for those in attendance to make comments; however, no comments
were made.

19-03-20-02  Approval of the Minutes of the Regular Meeting held February 20, 2019
Commissioner Montgomery MOVED to approve the Minutes of the Regular Meeting held February 20, 2019.
Commissioner Parker SECONDED and upon voice vote, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, C. Wade

19-03-20-03  Approval of Previously Paid Liabilities: February 2019
Questions were asked regarding previously paid liabilities.
Upon roll call, the board approved the previously paid liabilities.

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark, C. Wade

19-03-20-04  Resolution No.2019-03: Approval of Collection Write Off March 2019
Commissioner Montgomery MOVED to approve Collection Losses of $11,786.87. Commissioner
Montgomery. Commissioner Parker SECONDED and upon roll call, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker
[Type here]



NAYS: None
ABSTAIN: None
ABSENT: J. Stark, C. Wade

19-03-20-05

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Receivables

C. Move Outs
D. Vacant Unit Turnaround

Executive
E. Income Statement

F. PH Income Statement
G. Petty Cash Fund Register
H. After Hours/Emergency Response Report

. Utility Costs and Consumption

19-03-20-06 Other Business

Ms. Ingram informed that the new fiscal year budget scheduled to commence April 1, 2019, would be presented

at the regular meeting to be held April 17, 2019. The late submission is due to HUD releasing the electronic
submission forms to PHAs late. In addition, Laurie advised that JHC Affordable Housing LLC was recently

established to conduct all business pertaining to the Francis Street Loft development per, the

recommendation of Miller-Valentine. The project is moving forward and the $100,000 development fee is forthcoming.

Commissioner Montgomery MOTIONED to enter a Closed Session at 12:19pm; Commissioner Parker
SECONDED Commissioner Montgomery motioned to reconvene the Regular Meeting at 12":44pm.

Commissioner Montgomery MOTIONED to adjourn the Regular Meeting at 12:45pm. Commissioner Parker
SECONDED.

Respectfully submitted,

Laurie Ingram, MBA, PHM

Executive Director

ATTESTED:

Michelle Woods, President

[Type here]



Jackson Housing Commission
Jackson, MI

The following Resolution introduced by

RESOLUTION NO. 2019-04

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $1,257.90
AMP 2: Reed Manor $2,694.35
AMP 3: Shahan Blackstone North $ -0-

Total $3,952.25

The attached Collection Losses Report reflects the delinquent amount of $3,952.25 approved for
fiscal year 2019-2020 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and upon roll call, the
"AYES" and "NAYS" were as follows:

AYES:

NAYS:

ABSTAIN:

ABSENT:
President declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution adopted at a Regular Meeting of the Jackson Housing
Commission on April 17, 2019.

Michelle Woods
President
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JACKSON HOUSING COMMISSION

Authorization to Execute Documents for
the Francis Senior Lofts Development

WHEREAS, part of the Jackson Housing Commission's ("JHC") mission is to work toward
improving the quality of life for its residents;

WHEREAS, JHC is the sole member of JHC Affordable Housing, LLC (“Company"), a
single purpose entity created to act as the Special Member of Francis Senior Lofts Limited
Dividend Housing Association, LLC (“Partnership”), which is owner and borrower for the
affordable housing development known as the Francis Senior Lofis project ("Development")
being developed in the City of Jackson, Michigan;

WHEREAS , the JHC Board of Directors ("Board") wishes to authorize, approve, and
consent to following actions by JHC and the Company, as Special Member of the Partnership,
for the financing and construction of the Francis Senior Lofts project and hereby authorizes,
through its unanimous consent, the following resolutions in connection with the Development
(collectively the "Resolution") .

NOW, THEREFORE, BE IT RESOLVED that the Board authorizes Laurie Ingram as the
Executive Director of JHC ("Authorized Representative") to execute and deliver, on behalf of
the JHC and the Company, such documents, agreements, instruments and certificates of any
nature whatsoever, and to take such actions, as the Authorized Representative deems
necessary and advisable to do all acts necessary to enter into and consummate the following:

(i) The acquisition and transfer of real property for the Development to the
Partnership;

(i)  To withdraw JHC as member of the Partnership and to admit the Company as
the Special Member and Flagstone Opportunities Fund Limited Partnership as
the Investor Member and PIS/MVAH Partnership as the Class B Member and
to designate MVAH Francis Senior Lofts LLC as the Managing Member and
to sign an Amended and Restated Partnership Agreement, as amended, and
related documents and agreements;

(iii) To execute a Development Agreement to be entered into by JHC and
MV AH Development.

FURTHER RESOLVED , that the Authorized Representative is hereby authorized and
directed to negotiate , execute, deliver and perform, on behalf of JHC and the Company all of
Page | of



the foregoing acts, documents, agreements, and delivery of any of the foregoing by an
Authorized Representative in the name and on behalf of JHC and the Company, are hereby in
each and every respect authorized, approved, ratified and confirmed;

FURTHER RESOLVED, that action by the Authorized Representative, or the execution
and delivery, or causing to be executed and delivered, such other security agreements,
financing statements, notices, requests, demands, directions, consents, approvals, waivers,
acceptances, appointments, applications, certificates, agreements, supplements,
amendments, further assurances or other instruments or communications in the name and on
behalf of JCH or the Company, as the Authorized Representative may deem to be necessary
or advisable in order to carry into effect the intent of the foregoing resolutions or to comply
with the requirements of the instruments approved or authorized by the foregoing
resolutions is hereby approved, ratified and confirmed,;

FURTHER RESOLVED, that the execution and delivery by the Authorized Representative of
any of the aforesaid agreements, documents and instruments authorized in the foregoing
resolutions and the taking by the Authorized Representative of any acts in any way related to the
transactions contemplated by the foregoing resolutions, and such other agreements, documents
and instruments shall be conclusive evidence of the approval thereof and of the authority to
execute and deliver such agreements, documents and instruments and to take and perform such
acts in the name and on behalf of JHC;

FURTHER RESOLVED, that the Member, Company, Partnership, Investors and funders of the
Development and their successors and assigns are hereby authorized to rely upon these
resolutions, and upon any certificate of the Authorized Representative with respect thereto until
receipt of actual written notice of the revocation thereof, and may conclusively presume that the
person(s) designated as Authorized Representative in any certificates signed by the Authorized
Representative continue to hold office until actual receipt of a certificate from JHC to the

contrary;

FURTHER RESOLVED, that any actions previously taken by the Authorized Representative in
contemplation and/or furtherance of the foregoing resolutions and/or the transactions
contemplated thereby or described therein are hereby adopted, ratified, and confirmed as and for

the acts of JCH.

Date: “f / 1S ) % (Zy/ébwaf/ Z{m\g%

Michelle Woods, President
Jackson Housing Commission
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Emergency Work Order Detail
Chalet Terrace (amp1)
Emergency Work Orders active between 03/01/2019 and 04/01/2019

Page 1

Work Orders Completed within 24 Hours

Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete
ampl 00000066 3214 Emergency HVAC No heat 03/04/2018 7:00 PM  03/04/2019 7:30 PM 0.50
ampl 00000030 3281 Emergency No Hot Water 03/12/2019 3:14 PM  03/12/2019 3:30 PM 0.27
ampl 00000122 3432 Emergency HVAC No heat 03/18/2019 3:04 AM  03/18/2019 3:52 AM 0.80
ampl 00000127 3322 Emergency Tollet clogged 03/18/2019 8:24 AM  03/18/2019 10:15 AM 1.85
ampl 00000002 3426 Emergency HVAC No heat 03/15/2019 4:04 PM  03/15/2019 5:10 PM 1.10
ampl 00000122 3429 Emergency HVAC No heat 03/16/2019 9:47 PM  03/16/2019 10:32 PM 0.75
ampl 000060122 3430 Emergency HVAC No heat 03/17/2019 8:17 PM  03/17/2019 9:02 PM 0.75
ampl 00000137 3431 Emergency Plumbing No hot water 03/17/2019 11:59 AM  03/17/2019 12:36 PM 0.62
ampl 00000024 3428 Emergency HVAC No heat 03/16/2019 10:50 AM  03/16/2019 12:50 PM 2.00
ampl 00000142 3436 Emergency HVAC No hot water 03/10/2019 11:49 AM  03/10/2019 12:26 PM 0.62
ampl 00000145 3437 Emergency HVAC No heat 03/10/2019 8:47 AM  03/10/2019 9:26 AM 0.65
ampl 3508 Emergency Emergency Alarm 03/26/2019 4:15 PM  03/26/2019 4:30 PM 0.25
ampl 00000132 3507 Emergency HVAC No heat 03/24/2019 10:00 AM  03/24/2019 10:30 AM 0.50
ampl 00000132 3583 Emergency HVAC No heat 03/31/2019 5:57 PM  03/31/2019 7:13 PM 1.27
ampl 00000132 3584 Emergency HVAC No heat 03/30/2019 9:01 PM  03/30/2019 9:52 PM 0.85
ampl 00000001 3585 Emergency HVAC No heat 03/31/2019 12:11 PM  03/31/2019 1:22 PM 1.18
amp1 00000022 3579 Emergency Plumbing No hot water 03/30/2019 7:23 PM  03/30/2019 8:40 PM 1.28
ampl 00000022 3580 Emergency HVAC No heat 03/30/2019 4:35 PM  03/30/2019 5:30 PM 0.92
ampl 00000132 3581 Emergency HVAC No heat 03/30/2019 8:56 AM  03/30/2019 10:00 AM 1.07
amp2 E-7 3210 Emergency Plumbing Toilet over flowed 03/05/2019 9:00 AM  03/05/2019 9:30 AM 0.50
amp2 E4 3212 Emergency Appliances No hot water 03/02/2019 7:40 PM  03/02/2019 8:30 PM 0.83
amp2 F-24 3244 Emergency Plumbing Water leak 03/08/2019 7:54 AM  03/08/2019 2:59 PM 7.08
amp2 B-19 3221 Emergency Appliances No hot water 03/06/2019 2:06 PM  03/06/2019 3:15 PM 115
amp2 I-3 3298 Emergency Doors/Locks Change Locks 03/14/2019 1:25 PM  03/14/2019 3:10 PM 1.75
amp2 E-8 3384 Emergency Plumbing Clogged tub and kitchen 03/25/2019 7:50 AM  03/25/2019 2:38 PM 6.80
amp2 E-12 3409 Emergency Appliances No heat 03/25/2019 2:29 PM  03/25/2019 2:47 PM 0.30
amp2 G-23 3269 Emergency Plumbing Clogged toilet 03/12/2019 9:24 AM  03/12/2019 9:24 AM 0.00
amp2 H-18 3502 Emergency Fridge not cold 03/29/2019 3:04 PM  03/29/2019 3:04 PM 0.00
amp2 H-32 3494 Emergency Plumbing Toilet leak 03/29/2019 2:00 PM  03/29/2019 2:00 PM 0.00
amp2 3496 Emergency A building 03/29/2019 2:09 PM  03/29/2019 2:09 PM 0.00
amp2 H-4 3497 Emergency CO2 alarm was going off 03/29/2019 2:18 PM  03/29/2019 2:18 PM 0.00
amp2 1-31 3503 Emergency DoorsfLocks Lock out 03/29/2019 3:08 PM  03/29/2019 3:08 PM 0.00
amp3 00000114 3215 Emergency HVAC No heat 03/06/2019 8:00 AM  03/06/2019 8:30 AM 0.50
amp3 00000083 3272 Emergency HVAC No Heat 03/09/2019 2:11 PM  03/09/2019 3:14 PM 1.05
amp3 00000119 3308 Emergency Doors/Locks Lock Change 03/15/2019 3:00 PM  03/15/2019 3:20 PM 0.33
amp3 00000093 3315 Emergency Plumbing No hot water 03/18/2019 2:00 PM  03/18/2019 4:15 PM 2.25
amp3 00000088 3391 Emergency HVAC No heat 03/25/2019 12:00 PM  03/25/2019 12:30 PM 0.50
amp3 00000124 3320 Emergency Plumbing Leak 03/17/2019 11:08 AM  03/17/2019 11:40 AM 0.53
amp3 3321 Emergency Doors/Lacks Community Room 03/17/2019 12:37 PM  03/17/2019 12:49 PM 0.20
amp3 00000017 3275 Emergency Plumbing Leak 03/10/2019 4:24 PM  03/10/2019 5:08 PM 0.73
amp3 00000019 3457 Emergency Doors/fLocks Lock Change 03/28/2019 2:45PM  03/29/2019 10:03 AM 19.30
amp3 00000088 3523 Emergency HVAC No Heat 03/22/2019 6:30 PM  03/22/2019 7:15 PM 0.75
amp3 00000109 3524 Emergency Plumbing Leak 03/23/2019 11:30 AM  03/23/2019 12:30 PM 1.00
amp3 3525 Emergency Doors/Lacks Community Room 03/25/2019 6:30 PM  03/25/2019 7:00 PM 0.50
Work Orders Completed within 24 Hours 44
Work Orders Completed in more than 24 Hours
Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete
amp1l 00000088 2037 Emergency 11/13/2018 2:52 PM  03/14/2019 2:30 PM 2,904
amp2 G-41 3338 Emergency Plumbing No hot water 03/18/2019 2:42 PM  03/20/2019 3:28 PM 49
amp2 00000196 3347 Emergency Emergency No heat. 03/19/2019 12:54 PM  03/20/2019 3:07 PM 26
amp2 B-17 3382 Emergency Plumbing No hot water 03/25/2019 7:46 AM  03/28/2019 3:12 PM 79
amp2 B-9 3387 Emergency Plumbing Water coming up from floor 03/25/2019 8:31 AM  03/28/2019 3:02 PM 79
amp2 1-15 3413 Emergency Plumbing No hot water 03/26/2019 7:43 AM  03/27/2019 12:59 PM 29
amp2 G-15 3361 Emergency Doors/Locks Change Lacks 03/20/2019 2:23 PM 03/27/2019 1:21 PM 167
amp2 E-22 3277 Emergency Plumbing No Hot Water 03/12/2019 11:38 AM  03/13/2019 2:13 PM 27

Friday, April 12, 2019



Page 2

amp2 H-39 3336 Emergency DoorsfLocks Change Locks 03/18/2019 2:39 PM  03/20/2019 3:30 PM 49
amp2 1-15 3388 Emergency Plumbing no hot water. 03/25/2019 8:45 AM  03/28/2019 3:08 PM 78
amp3 00000013 3191 Emergency HVAC No heat 03/04/2019 7:51 AM  03/05/2019 12:01 PM 28
amp3 00000120 3241 Emergency Plumbing No hot water 03/07/2019 3:35 PM  03/11/2019 11:20 AM 92
Work Orders Completed in more than 24 Hours 12

Total number of emergency work orders: 56

Total number of emergency work orders completed/abated within 24 hours 44

Percentage of emergency work orders completed/abated within 24 hours 79 %

Emergency Work Order Detail Friday, April 12, 2019
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