Jackson Housing Commission
Board of Commissioners
Regular Meeting
May 15, 2019 @ 12:00pm
Shahan Blackstone North Community Room

AGENDA

1. Meeting Called to Order
2. Pledge of Allegiance

3. ROLL CALL
Michelle Woods, President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner
Carmen Wade, Commissioner

4. Public Comments (limited to 3 minutes)
5. Approval of Regular Meeting Minutes: Aprit 17, 2019
6. Approval of the Previously Paid Liabilities: April 2019

7. RESOLUTIONS
Resolution No.2019-07: Approval of Collection Losses May 2019

8. DIRECTOR'S REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Quts
Vacant Unit Tumaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

9. ADJOURNMENT

NEXT MEETING: Annual Meeting-May 22, 2019-Reed Manor Board Room












Jackson Housing Commission

Regular Meeting
April 17, 2019
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on April 17, 2019 in the Reed Manor Board Room.
President Michelle Woods called the meeting to order at 12:05pm. Upon roll call, the following commissioners were present: Michelle
Woods, Gerald Montgomery, Caroline Parker and Carmen Wade. Commissioner James Stark was excused.

Also, present:
Laurie Ingram, Executive Director
Shari Boyce, Section 8 Program Director
Chelsea Poole, Executive Secretary

19-05-17-01 Public Comments
President Woods extended an invitation for those in attendance to make comments; however, no comments
were made.

19-05-17-02 Approval of the Minutes of the Regular Meeting held March 20, 2019
Commissioner Montgomery MOVED to approve the Minutes of the Regular Meeting held March 20, 2019.
Commissioner Parker SECONDED and upon voice vote, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker, C. Wade
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

19-05-17-03 Approval of Previously Paid Liabilities: March 2019
Commissioner Parker MOVED to approve the Previously Paid Liabilities April 2019.
Commissioner Wade SECONDED and upon voice vote, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker, C. Wade
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

19-05-17-04 Resolution No.2019-04: Approval of Collection Write Off April 2019
Commissioner Parker MOVED to approve Collection Losses of $3,952.25.
Commissioner Montgomery SECONDED and upon roll call, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker, C. Wade
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

19-05-17-05 Resolution No.2019-05: Resolution to Ratify Documents Concerning the Francis Senior Loft
Development
Commissioner Montgomery MOVED to ratify resolution concerning the Francis Senior Loft Development.
Commissioner Parker SECONDED and upon roll call, the motion adopted:

AYES: M. Woods, G. Montgomery, C. Parker, C. Wade



NAYS: None
ABSTAIN: None
ABSENT: J. Stark

19-05-17-06
Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Receivables

C. Move Outs
D. Vacant Unit Turnaround

Executive
E. Income Statement

F. PH Income Statement
G. Petty Cash Fund Register
H. After Hours/Emergency Response Report

. Utility Costs and Consumption

19-05-17-07 Other Business

Ms. Ingram informed that she is waiting to present the FY2019 Operating Budget until she receives confirmation that a revenue surplus
for one particular AMP is not a subsidy error. Ms. Ingram explained that figures used in the budget are based on dollar amounts HUD
gives to the agency. Ms. Ingram stated that the possible overage would not be included in the FY 2019 Operating Budget presented at
the May 15, 2019 meeting. Also,

Ms. Ingram advised that attorney and consulting fees are the main items of significant value in the FY19 Operating Budget and due to
RAD, no large capital projects are planned.

Commissioner Parker asked if the contract with Honeywell was still active. In response, Ms. Ingram stated that Honeywell withdrew the
pending EPC from HUD, leaving an open contract with options to possibly partner during the RAD conversion.

19-05-17-08 Resolution No.2019-06: Resolution to Change Annual Meeting 2019 Date to May 22, 2019
Ms. Ingram asked to change the Annual Meeting scheduled for April 24, 2019 to May 22, 2019. Christie Wise shared that information
to complete the yearend financials is not accessible until well after the April Annual Meeting date outlined in the By-Laws.

Commissioner Montgomery MOTIONED to change 2019 Annual Meeting date from April 24, 2019 to May 22, 2019. Commissioner
Parker SECONDED.

Commissioner Parker MOTIONED to adjourn the Regular Meeting at 12:20pm. Commissioner Montgomery SECONDED. All was in
favor of adjournment.



Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, President






Jackson Housing Commission
Jackson, MI

The following Resolution introduced by

RESOLUTION NO. 2019-07

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $2,629.24
AMP 2: Reed Manor $ 751.00
AMP 3: Shahan Blackstone North $ -0-

Total $3,380.24

The attached Collection Losses Report reflects the delinquent amount of $3380.24 approved for
fiscal year 2019-2020 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and upon roll call, the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

President declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution adopted at a Regular Meeting of the Jackson Housing
Commission on May 15, 2019.

Michelle Woods
President
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Emergency Work Order Detail
Chalet Terrace (amp1)
Emergency Work Orders active between 04/01/2019 and 05/01/2019

Page 1

Work Orders Completed within 24 Hours

Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete
ampl 00000053 3692 Emergency Plumbing Toilet and ceiling 04/07/2019 1:15PM  04/07/2019 1:30 PM 0.25
ampl 1246 3693 Emergency Plumbing Clogged toilet, 04/09/2019 4:45 PM  04/09/2019 5:00 PM 0.25
ampl 00000002 3809 Emergency HVAC No heat 04/21/2019 11:00 AM  04/21/2019 2:00 PM 3.00
ampl 327 3810 Emergency Emergency Odor in unit 04/20/2019 12:30 PM  04/20/2019 2:15 PM 1.75
ampl 00000087 3812 Emergency HVAC No heat 04/19/2019 10:00 PM  04/19/2019 11:15 PM 1.25
ampl 00000002 3814 Emergency Electrical Electrical fire 04/19/2019 9:00 PM  04/19/2019 10:00 PM 1.00
ampl 00000113 3522 Emergency HVAC No Heat. 04/01/2019 9:00 AM  04/01/2019 10:00 AM 1.00
ampl 00000022 3556 Emergency Plumbing Leak 04/03/2019 8:10 AM  04/03/2019 2:00 PM 5.83
amp1l 1248 3779 Emergency Appliances Refrigerator 04/18/2019 1:39 PM  04/18/2019 2:30 PM 0.85
ampl 00000073 3813 Emergency Plumbing No hot water 04/19/2019 11:30 AM  04/19/2019 12:00 PM 0.50
ampl 00000085 3815 Emergency Doors/Locks Storm door 04/18/2019 4:30 PM  04/18/2019 5:00 PM 0.50
amp2 3888 Emergency Doors/l.ocks Second floor security door . 04/30/2019 12:06 PM  04/30/2019 2:49 PM 2.72
amp2 G4 3620 Emergency Doors/Lacks Lock out 04/08/2019 3:08 PM  04/08/2019 3:08 PM 0.00
amp2 H-27 3644 Emergency Appliances Freezer was froze solid 04/10/2019 7:42 AM  04/10/2019 1:32 PM 5.83
amp2 1-37 3697 Emergency Doors/Locks Lockout 04/15/2019 8:09 AM  04/15/2019 8:09 AM 0.00
amp2 1-27 3698 Emergency Doors/Locks Lock out 04/15/2019 8:16 AM  04/15/2019 8:16 AM 0.00
amp2 G-18 3742 Ernergency Appliances Stove isnt working. 04/16/2019 2:23 PM  04/17/2019 11:20 AM 20.95
amp2 F-6 3749 Emergency Doors/Locks Door isn't secure, 04/16/2019 3:23 PM  04/17/2019 10:48 AM 19.42
amp2 E-4 3752 Emergency Plumbing Hot Water Heater Pilot went out  04/17/2019 9:29 AM  04/17/2019 11:17 AM 1.80
amp2 1-26 3800 Emergency Appliances Fridge isn't working. 04/22/2019 12:12 PM  04/23/2019 11:16 AM 23.07
amp2 3710 Emergency Plumbing I building laundry room. 04/15/2019 11:13 AM  04/16/2019 9:44 AM 22.52
amp2 1-50 3759 Emergency Doors/Locks Change Locks 04/17/2019 11:44 AM  04/17/2019 1:04 PM 1.33
amp2 B-19 3760 Emergency Plumbing No hot water 04/17/2019 1:40 PM  04/18/2019 9:51 AM 20.18
amp2 B-19 3778 Emergency Plumbing Hot Water Heater went out 04/18/2019 1:25 PM  04/18/2019 3:36 PM 2.18
amp2 1-23 3729 Emergency Doors/Locks Lock out 04/16/2019 8:54 AM  04/16/2019 8:54 AM 0.00
amp2 3518 Emergency Doors/Locks Lock out, 04/01/2019 9:40 AM  04/01/2019 9:40 AM 0.00
amp2 3519 Emergency Doors/Locks Lock out. 04/01/2019 9:43 AM  04/01/2019 9:43 AM 0.00
amp2 3520 Emergency Smoke Detectors Fire alarm keeps going off. 04/01/2019 9:47 AM  04/01/2019 9:47 AM 0.00
amp2 3517 Emergency Doors/Locks Lock out. 04/01/2019 9:35 AM  04/01/2019 9:35 AM 0.00
amp2 1-27 3545 Emergency HVAC Heater isnt working correctly. 04/02/2019 9:22 AM  04/02/2019 10:29 AM 1.12
amp2 1-32 3576 Emergency Plumbing Toilet seal is leaking. 04/04/2019 10:14 AM  04/05/2019 8:39 AM 22.42
amp2 H-30 3740 Emergency Plumbing Tub and sink is clogged. 04/16/2019 1:48 PM  04/17/2019 9:33 AM 19.75
amp2 3789 Emergency Plumbing Admin Gary 04/22/2019 9:51 AM  04/22/2019 9:51 AM 0.00
amp2 1-12 3821 Emergency Plumbing Clogged toilet. 04/23/2019 10:01 AM  04/24/2019 8:14 AM 22.22
amp2 A-13 3881 Emergency Doors/Locks Lock out. 04/30/2019 10:07 AM  04/30/2019 10:07 AM 0.00
amp2 3883 Emergency Doors/Locks Security Guard lock out, 04/30/2019 10:16 AM  (04/30/2019 10:16 AM 0.00
amp2 3882 Emergency Electrical Alarm in Reed Manor Garage 04/30/2019 10:12 AM  04/30/2019 10:12 AM 0.00
amp2 1-29 3887 Emergency Plumbing No hot water. 04/30/2019 12:03 PM  04/30/2019 1:17 PM 1.23
amp3 3942 Emergency Doors/Locks Community Room 04/29/2019 7:04 PM  04/25/2019 7:46 PM 0.70
amp3 314 3530 Emergency Doors/Locks Locks 04/01/2019 2:00 PM  04/01/2019 2:15 PM 0.25
amp3 350 3614 Emergency Plumbing Leak 04/04/2019 5:51 PM  04/04/2019 6:42 PM 0.85
amp3 344 3730 Emergency HVAC No heat 04/05/2019 4:00 PM  04/05/2019 4:30 PM 0.50
amp3 146 3731 Emergency Plumbing Leak 04/10/2019 9:45PM  04/10/2018 10:30 PM 0.75
amp3 3727 Emergency DoorsfLocks Community Room 04/15/2019 7:12 PM  04/15/2019 7:40 PM 0.47
amp3 351 3728 Emergency HVAC No heat 04/14/2019 6:20 PM  04/14/2019 7:52 PM 1.53
amp3 3732 Emergency Doors/Locks Community Rocom 04/08/2019 9:05 PM  04/08/2019 9:05 PM 0.00
amp3 344 3555 Emergency HVAC No heat 04/03/2019 8:05 AM  04/03/2019 3:12 PM 7.12
amp3 349 3870 Emergency HVAC No heat 04/29/2019 11:30 AM  04/29/2019 12:15 PM 0.75
amp3 302 3875 Emergency HVAC No heat 04/29/2019 3:38 PM  04/30/2019 7:37 AM 15.98
Work Orders Completed within 24 Hours 49
Work Orders Completed in more than 24 Hours
Property Unit wo WO Priority WO Category WO Brief Description Call Date Date Work Hours to
Completed Complete
amp2 H-4 3589 Emergency Doors/l.ocks Door handle is loose. 04/05/2019 8:24 AM  04/17/2019 1:43 PM 293
amp2 E-3 3747 Emergency Plumbing Taoilet is overflowing. 04/16/2019 2:55 PM  04/18/2019 9:34 AM 43
amp2 3775 Emergency Smoke Detectors F building Rubbish Room, 04/18/2019 10:41 AM  04/30/2019 8:23 AM 286

Friday, May 10, 2019



Page 2

amp2 B-19 3786 Emergency Plumbing Hot Water Heater went out. 04/22/2019 8:58 AM  04/23/2019 9:55 AM 25
amp2 B8-7 3563 Emergency HVAC Furnace isn't producing heat. 04/03/2019 11:13 AM  04/15/2019 8:54 AM 286
amp2 1-37 3766 Emergency Plumbing Hot Water Heater went out. 04/18/2019 7:48 AM  04/24/2019 8:19 AM 145
amp2 G-18 3782 Emergency Plumbing Has a leak in the kitchen. 04/22/2019 7:44 AM  04/29/2019 2:42 PM 175
amp2 G-23 3847 Emergency Plumbing Toilet handle is broken. 04/25/2019 11:42 AM  04/30/2019 7:58 AM 116
amp2 B-14 3849 Emergency Appliances Fridge isn't working. 04/25/2019 12:02 PM  04/30/2019 8:16 AM 116
amp2 H-18 3850 Emergency Appliances Fridge isn't working. 04/25/2019 12:07 PM  04/30/2019 8:21 AM 116
amp2 1113 3851 Emergency Appliances Fridge isn't working. 04/25/2019 12:25 PM  04/30/2019 8:13 AM 116
amp2 1-33 3862 Emergency Doors/Locks Lock Change. 04/26/2019 11:26 AM  04/30/2019 8:49 AM 93
amp3 3411 3855 Emergency Plumbing Leak 04/25/2019 1:23 PM  04/30/2019 8:28 AM 115
Work Orders Completed in more than 24 Hours 13

Total number of emergency work orders: 62

Total number of emergency work orders completed/abated within 24 hours 49

Percentage of emergency work orders completed/abated within 24 hours 79 %

Emergency Work Order Detail

Friday, May 10, 2019
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