10.

11.

12.

Jackson Housing Commission
Regular Meeting
May 16, 2018
Reed Manor Board Room
301 Steward Avenue, Bidg. C
Jackson, Michigan 49201

AGENDA
MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner

Public Comments (limited to 3 minutes)

Approval of Regular Meeting Minutes: April 18, 2018
Approval of the Annual Meeting Minutes: April 25, 2018
Approval of the Previously Paid Liabilities: April 2018

RESOLUTIONS
Resolution No.2018-08: Approval of Collection Losses-May 2018

DIRECTORS REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

CLOSED SESSION

OTHER BUSINESS

ADJOURNMENT

NEXT MEETING: June 20, 2018- Chalet Terrace Community Room



Jackson Housing Commission
Regular Meeting
April 18, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on April 18, 2018 in the Reed Manor
Board Room. Vice-President Woods called the meeting to order at 12:03pm. Upcn roll call the following commissioners were
present: Michelle Woods, Gerald Montgomery, Caroline Parker and James Stark

Also present were:

18-04-18-01

18-04-18-02

18-04-18-03

Laurie Ingram, Executive Director

Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

Public Comments

Jerry Knight followed up on a FOIA request submitted to the JHC. Ms. Ingram advised that the FOIA request
that he submitted was to request documents from the City of Jackson; not the JHC. She also informed that
she sent a reply to the email address given in his original request, giving instructions on how to acquire and
complete the appropriate forms.

Jeremy Alexander, City Council Member, 5! Ward, introduced h:mself to those in attendance and shared
that he is interested in learning more about the JHC.

Approval of the Minutes of the Regular Meeting held March 21, 2018

Commissioner Stark MOVED to approve the Regular Meeting Minutes of the Board of Commissioners
meeting held March 21, 2018. Commissioner Parker SECONDED and upon voice vote the motion was
adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None

Approval of Previously Paid Liabilities: March 2018

In-depth questions were asked regarding previously paid liabilities. Mr. Stark would like to see a memo
indicating refuse fees charged to residents. Ms. Ingram clarified that $1,600 was spent for cables used to
extend the reach of the heat treat units previously purchased.

Commissioner Stark MOVED to approve Previously Paid Liabilities for March 2018,
Commissioner Parker SECONDED and upon voice vote the mot on was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None



18-04-18-04

18-04-18-05

18-04-18-06

18-04-18-07

Resolution No.2018-07: Approval Collection Losses- April 2018
Commissioner Stark MOVED to approve the Collection Losses in the amount of $4,282.32 for April
2018. Commissioner Parker SECONDED and upon roll call the motion was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None
ABSTAIN: None
ABSENT: None

Director’s Reports
Staff discussed the Section 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Receivables

C. Move Outs

D. Vacant Unit Turnaround

The BOC highlighted concerns regarding vacant unit turnaround times. Ms. Ingram advised that the actual
days to turn units are reasonable. However, the actual vacart days as a result of leasing is as also a
contributing factor impacting the number of days units remain vacant. Ms. Ingram will discuss matters
concerning leasing units with property managers.

Executive
E. Income Statement

F. PH Income Statement

G. Petty Cash Fund Register

H. After Hours/Emergency Response Report

. Utility Costs and Consumption

Closed Session

Commissioner Montgomery MOVED to enter a Closed Session at approximately 12:30pm. Commissioner

Parker SECONDED.

Commissioner Stark MOVED to re-convene the Regular Meeting at 12:48pm
Commissioner Stark SECONDED.

Other Business



= Ms. Ingram shared that the Community Living Room Grand Opening and Ribbon Cutting Ceremony
is May 17, 2018 at 12:00pm. This event will showcase the CLR at Reed Manor and highlight
continued improvements for the residents that includes the opening of art rooms and an exercise
room. Also, the Home of New Vision is hosting recovery programs on site for residents.

* Ms. Ingram advised that there is no EPC update at this time.

= The JHC Annual Meeting will be held April 25, 2018.

= Ms. Ingram informed that Daniel Greer resigned from the BOC.

= The JHC will transition to new housing software late June, early July 2018,

= Ms. Ingram informed that she intends to file a complaint with the Post Master concerning the conduct

of a postal carrier who is consistently posting disparaging remarks and pictures at Reed Manor on
his Facebook page. The board agreed to sign the letter of complaint in in support.

The Regular Meeting held April 18, 2018 adjourned at 12:55pm.

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, Vice-President



Jackson Housing Commission
Annual Meeting
Aprit 25, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners conducted its Annual Meeting, April 25, 2018 in the Reed Manor
Board Room. Vice-President Woods called the meeting to order at 12:08pm. Upon roll call the following commissioners were
present: Michelle Woods, Gerald Montgomery and Caroline Parker. James Stark entered the meeting at 12:14pm.

Also present were:

18-04-25-01

18-04-25-02

18-04-25-03

18-04-25-04

Laurie Ingram, Executive Director

Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

Welcome
Vice-President Woods opened the meeting and asked those present to stand for the Pledge of Allegiance.
Ms. Ingram welcomed those in attendance to the Annual Meeting

Public Comments
Members of the public were in attendance. However, no comments were at that time.

Election of Officers

Commissioner Montgomery MOVED to nominated Michelle Woods for President and James Stark for Vice-
President of the Jackson Housing Commission Board of Commissioners. Commissioner Parker SECONDED
and upon voice vote the motion was as follows:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None

Presentation

Ms. Ingram presented the Annual Report to the BOC and the public in attendance. A summary of
discussion include. On Hundred Twenty questionnaires were recsived in response to the JHC Tenant
Survey distributed February 2018 and the results were consisteni with previous years. Residents responding
expressed overall satisfaction with their living conditions, interaction with staff and service. Concerns about
drugs, parking, activities for children and reaching staff, continue to be areas of concern. Ms. Ingram also
discussed capital improvements and programming at the properties.

Meeting attendees shared input on ways to engage children at Chalet Terrace and Shahan Blackstone
North, as well as suggestions to partner with other organizations that include the City of Jackson
Department of Parks and Recreation. Mr. Stark suggested that the Tenant Councils increase their
involvement to include activities for children.



18-04-25-05  Other Business
Ms. Ingram shared that the Community Living Room Grand Opening and Ribbon Cutting Ceremony will be
held May 17, 2018 at 12:00pm.

Commissioner Montgomery made a MOTION to adjourn. Commissioner Parker SECONDED. The Annual
Meeting of the Jackson Housing Commission adjourned at 1:19pm.

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, Vice-President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by Vice-President and considered:

RESOLUTION NO. 2018-08

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $5,948.92
AMP 2: Reed Manor $2,559.50
AMP 3: Shahan Blackstone North $1,062.31
Total $9,570.73

The attached Collection Losses Report reflects the delinquent amount of $9,570.73and is hereby
approved for fiscal year 2018-2019 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and upon roll call the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on May 16, 2018.

Michelle Woods
President
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Date: 05/07/2018 Jackson Housing Commission

Time: 11:11:51 Report of Tenants Accounts Receivable (TARs)
Public Housing - April 2018
Project: 001 - Chalet Terrace

Page: 1

A. Basic Identification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 04/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges;
125 27,628.57 26,228.00 0.00 232.00 1,168.57

R Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 5 357.30 0.00 0.00 230.00 587.30
Over One
Month Delinquent 54 4,228.58 0.00 44.50 17,238.88 21,511.96
Total for TIP 59 22,099.26
Vacated TAR 4 6,351.92
Total 63 28,451.18
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 44 13,636.48
Under Formal Repayment Agreement
with Payments Up-to-Date 44 13,636.48
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 15 8,462.78
E. Percentage Analysis Cur'rent Reporting Prio- FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 04/30/2018 04/30/2017 04/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 47 38 50

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 3 12 a3

F. Collection Losses

1. Amount Charged to Loss this Period 1,400.82

2. Amount Charged to Loss this Year to Date 1,400.82



Date: 05/07/2018 Jackson Housing Commission Page: 2

Time: 11:11:51 Report of Tenants Accounts Receivable (TARs)
Public Housing - April 2018
Project: 002 - Reed Manor

A. Basic Identification Data
3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 04/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
281 59,137.00 58,165.00 1.00 49.00 922.00

) Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 24 737.00 0.00 0.00 1,368.00 2,105.00
Over One
Month Delinquent 74 6,559.50 0.00 0.00 19,478.16 26,037.66
Total for TIP 98 28,142.66
Vacated TAR 13 6,056.85
Total 111 34,199.51
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 56 18,030.16
Under Formal Repayment Agreement
with Payments Up-to-Date 56 18,030.16
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 42 10,112.50
E. Percentage Analysis Cur.rent Reporting Prio- FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 04/30/2018 04/30/2017 04/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 35 31 24

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 17 13 9

F. Collection Losses

1. Amount Charged to Loss this Period 2,856.50

2. Amount Charged to Loss this Year to Date 2,856.50



Date: 05/07/2018 Jackson Housing Commission Page: 4

Time: 11:11:51 Report of Tenants Accounts Receivable (TARs)
Public Housing - April 2018
Project: 003 - Shahan-Blackstone

A. Basic Identification Data

3. Total Units Available: 119 5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 04/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
114 16.217.95 15.653.64 -5.21 0.00 569.52

., Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 7 14.00 0.00 0.00 379.58 393.58
Over One
Month Delinquent 36 3,003.00 0.00 0.00 14,551.49 17,654.49
Total for TIP 43 17,948.07
Vacated TAR 2 1,110.31
Total 45 19,058.38
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 31 13,021.00

Under Formal Repayment Agreement
with Payments Up-to-Date 3 13,021.00

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 12 4,927.07

E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 04/30/2018 04/30/2017 04/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 38 33 37
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 30 20 43

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 0.00



Date: 05/07/2018
Time: 11:11:51

Jackson Housing Commission Page: 8

Report of Tenants Accounts Receivable (TARS)
Public Housing - April 2018
Project: ALL - Summary

A, Basic Identification Data
3. Total Units Available: 539

5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 04/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on

the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

520

102,983.52 100.046.64 4.21 281.00 2,660.09

i Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional ~ Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 36 1,108.30 0.00 0.00 1,977.58 3,085.88
Over One
Month Delinquent 164 13,791.08 0.00 44.50 51,268.53 65,104.11
Total for TIP 200 68,189.99
Vacated TAR 19 13,519.08
Total 219 81,709.07
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 131 44,687.64

Under Formal Repayment Agreement

with Payments Up-to-Date 131 44,687.64

Excluding Amounts Covered by Formal

Up-to-Date Repayment Agreements 69 23,502.35

E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 04/30/2018 04/30/2017 04/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 38 33 33
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 23 14 20

F. Collection Losses

1. Amount Charged to Loss this Period 4,257.32

2. Amount Charged to Loss this Year to Date 4,257.32
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