Jackson Housing Commission
Board of Commissioners
Regular Meeting
July 18, 2018 @ 12:00pm
Reed Manor Board Room

AGENDA
1. MEETING CALLED TO ORDER

2. PLEDGE OF ALLEGIANCE

3. ROLL CALL
Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner

4, Public Comments (limited to 3 minutes)
d. Approval of Regular Meeting Minutes: June 20, 2018
6. Approval of the Previously Paid Liabilities: June 2018

[ RESOLUTIONS
Resolution No.2018-10: Approval of Collection Losses-July 2018
Resolution No 2018-11: Approval of JHC Smoke Free Policy

8. DIRECTORS REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

9. OTHER BUSINESS

10.  ADJOURNMENT

NEXT MEETING: August 15, 2018-Reed Manor Board Room



Jackson Housing Commission
Regular Meeting
June 20, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meezing on June 20, 2018 in the Chalet Terrace
Community Room. President Michelle Woods called the meeting to order at 12:00pm. Upon roll call the following
commissioners were present: Michelle Woods, Gerald Montgomery, Caroline Parker, and James Stark.

Also present were:
Laurie Ingram, Executive Director
Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

18-06-20-01  Public Comments
Members of the public were present; no comments were made.

18-06-20-02  Approval of the Minutes of the Regular Meeting held May 16, 2018
Commissioner Parker MOVED to approve the Minutes of the Reqular Meeting held April 18, 2018.
Commissioner Montgomery SECONDED and upon voice vote the motion was adopted.

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None

18-06-20-03  Approval of Previously Paid Liabilities: May 2018
Commissioner Montgomery MOVED to approve Previously Paid Liabilities for May 2018.
Commissioner Parker SECONDED and upon voice vote the moton was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None

18-06-20-04  Resolution No.2018-09: Approval Collection Losses: June 2018
Commissioner Parker MOVED to approve the Collection Losses in the amount of $2,942.00 for June
2018. Commissioner Montgomery SECONDED and upon roll cail the motion was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: None

18-06-20-05  Director’s Reports



Staff discussed the Section 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report
It was noted that Housing Choice Vouchers were fully utilized.

Public Housing
B. Tenant Accounts Receivables

C. Move Quts

D. Vacant Unit Turnaround
The vacant unit turn days are down. However, pest control issues and a sagging floor caused overall
unit turn times to lag. Also, time spent preparing for city inspections, as well as, emerging plumbing
issues at Bldgs. H and | (Reed) required staff immediate attention.

Executive
E. Income Statement

F. PH Income Statement
G. Petty Cash Fund Register
H. After Hours/Emergency Response Report

. Utility Costs and Consumption

18-06-20-06  Other Business

Per Ms. Ingram, inspections performed at Reed Manor by the City of Jackson wet well, minor repairs are prevalent, but can
be easily be addressed. Some key housekeeping issues emphasized by the inspector remain. As a result, Ms. Ingram and
President Woods would like to review the current City Ordinance regarding clutter to assure that it does not conflict with the
inspector's interpretation of the violation. Also, some board members would like to accompany the inspector at a future
inspection.

Ms. Ingram informed that extensive repair work to repair a gate valve at Reed Mznor involved tearing out the parking lot.
Ms. Ingram also advised that the Non-Smoking Policy will be presented at July’s BOC meeting. This Non-Smoking Policy
affects all PHA dwellings with the exception of the HCV Program. Ms. Ingram is currently working with an Advisory Panel
consisting of residents and staff to identify ways to best implement the smoke free mandate in compliance with HUD
guidelines. Mr. Stark expressed concern that the preliminary plans for enforcemert in his opinion are too lenient. A discussion
involving the perspectives of persons who struggle with smoking addiction and mental health issues were interjected by an
Advisory Panel member in attendance.

Ms. Ingram mentioned that she is concerned with persons with limited mobility accessing common smoking areas. The criteria
for enforcement and the placement of smoking areas 25ft from dwellings are yet to be determined. The advisory panel meets
each Monday at 12:00pm until further notice. BOC members are invited to attend.



Ms. Ingram submitted the Mainstream Voucher Grant to HUD and she informed that the JHC Internship Program will be
outlined in July's meeting.

Commissioner Montgomery MOVED to adjoum the Regular Meeting of the Jackson Housing Commission at 12:35pm and enter a
Closed Session. Commissioner Parker SECONDED the motion.

After which Mr. Mike Jenkins, maintenance staff at Chalet Terrace made comments that electrical panel and or shut off locations is
needed for staff to turn off power in an event of a fire. Ms. Jannaa Pool, manager of Chalet Terrace will work to obtain the information.

Commissioner Montgomery MOVED to adjourn the Regular Meeting of the Jackson Housing Commission; Commissioner Parker,
SECONDED the motion.

The Regular Meeting held June 20, 2018 adjourned at 1:25pm.

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by and considered:

RESOLUTION NO. 2018-10

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $ 139.00
AMP 2: Reed Manor $ 484.35
AMP 3: Shahan Blackstone North 25.00
Total $ 648.35

The attached Collection Losses Report reflects the delinquent amount of $648.35 and is hereby
approved for fiscal year 2018-2019 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the motion and upon roll call the "TAYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carr-ed and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on July 18, 2018.

Michelle Wocods
President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by and considered:

RESOLUTION NO. 2018-11

WHEREAS, the Department of Housing and Urban Development (HUD) announced a Final Rule
requiring each Public Housing Agency (PHA) to implement a “smoke-free” policy no later than 18
months from the effective date of the rule banning the use of prohibited tobacco products in all
public housing living units, indoor common areas in public housing, and in PHA administrative
office buildings;

WHEREAS, HUD regulations require that the “smoke-free” policy must also extend to all outdoor
areas up to 25 feet from the public housing and administrative office buildings;

WHEREAS, an advisory council consisting of JHC staff and residents reviewed HUD regulations,
solicited input from all parties involved to determine a course of action that would result in the
successful implementation of the JHC Smoke-Free Policy.

THEREFORE BE IT RESOLVED THAT the Jackson Housing Commission in accordance
with HUD regulations approves the JHC Smoke-Free Policy and authorizes the Executive
Director to execute its immediate implementation.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SUPPORTED the motion, and, upon roll call the "AYES" and
"NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on July 18, 2018.

Michelle Waads
President



Administrative Offices
301 Steward Avenue, Bldg. C
Jackson, M1 49201-1132

Phone: (517) 787-9241
Fax: (517) 787-6143
www.jacksonhousing-mi.org

JACKSON HOUSING COMMISSION

Lease Addendum - Smoke-Free Housing

To insure the quality of air and the safety of residents in all housing cwned and operated by the
Jackson Housing Commission, the Commission has declared that all rasidential buildings shall be
smoke free. Smoking is not permitted in any area of the buildings both private and common,
including apartments, effective August 1, 2018.

All tenants, employees, contactors and guests must abide by this pol'cy.

The Resident and all members of the Resident’s household are parties to a written lease with the
Jackson Housing Commission. This Addendum states the following additional terms, conditions, and
rules which are hereby incorporated into the lease. Any deviation frcm this smoke-free policy by any
tenant, member of a tenant’s household, or guest of a tenant will be considered a lease violation and
will be subject to enforcement of the policy described herein; all other Lease Provisions still apply.

1. Purpose of a Non Smoking Policy. The parties desire to mitigate th= irritation and known health risks
from secondhand smoke; the increased maintenance and cleaning costs; and the increased fire risk
from smoking.

2. Definition of Smoking. The term “smoking” means inhaling, exhaling, breathing, or carrying any lighted
cigar, cigarette, or other tobacco product or similar lighted product in any manner or form. Marijuana
is not permitted on any JHC property, at any time.

3. Smoke-Free Complex. Resident agrees and acknowledges that the premises to be occupied by the
Resident’s household have been designated as a smoke-free living environment. The Resident and al!

household members shall not smoke anywhere in the rental unit, cr in any other area of a JHC
property not specifically designated as a smoking area, including but not limited to, hallways,
community rooms, laundry rooms, common areas, playgrounds, bell courts, or office spaces owned or
managed by the Jackson Housing; nor shall Resident permit any gusasts or visitors under the control of
the Resident to do so. Smoking is permitted only in designated smoking areas at each property. These
areas are clearly delineated, and marked for smoking. Smoking anywhere else on JHC property is a
violation of the Lease, and will be enforced as such. Marijuana use is prohibited, even in the
designated smoking areas.

4. Resident to Promote No-Smoking Policy and to alert Landlord of Violations. Resident shall inform all
guests of the no-smoking policy. Further, Resident shall promptly give Landlord a written statement of

any incident where tobacco smoke is migrating into the unit from outside sources.
5. Landlord to Promote No-Smoking Policy. The Landlord shall post no-smoking and or smoke free signs

at entrances/exits, in common areas, hallways, and on the grounds.
6. Landlord not a guarantor of smoke-free environment. Resident acknowledges that Landlord’s adoption

of a smoke-free living environment, and efforts to designate the building/complex as smoke-free, do
not make the Landlord or any of its managing agents the guarantor of the smoke-free condition of the

“Housing Jackson, one family at a time.”

EQUAL HOUSING
DPPOATUNITY



Jackson Housing Commission Page | 2

Resident’s unit and the common areas. However, Landlord shall teke reasonable steps to enforce the
smoke-free terms of its lease and to make the building/complex srroke-free.

7. Other Residents are Third-Party Beneficiaries of Resident’s Agreemzant. Resident agrees that the other
Residents are the third-party beneficiaries of Resident’s smoke-free agreements with the Landlord,
meaning that Resident’s commitments in this Addendum are made to the other Residents as well as to
the Landlord. A Resident may sue another Resident for an injunction to prohibit smoking or for
damages, but does not have the right to evict another Resident. Any suit between Residents herein
shall not create a presumption that the Landlord breached this Adcendum.

8. Effect of Breach and Right to Terminate Lease. A breach of this Lease Addendum shall give each party
all the rights contained herein, as well as the rights in the Lease. A material breach of this Addendum
by the Residents shall be a material breach of the lease and grounds for action against the lease, up to
and including immediate termination of the Lease by the Landlord.

9. Enforcement. JHC will enforce a non-smoking policy in the same way that it enforces any lease
violation — with a progressive enforcement model. This process is meant to emphasize that JHC is
smoke-free, but not smoker-free. Below is outlined the steps for smoke-free enforcement; however,
at the discretion of JHC Administration, the steps of this recommerded process can be skipped, or
repeated, as necessary, up to and including immediate termination of the Lease.

a. Step 1, after a credible complaint: Housing staff visits unit and provides a copy of the policy
b. Step 2: Housing staff issues a lease violation
c. Step 3: Tenant and Housing Manager meet to discuss specific steps related to a plan for the
tenant to be compliant with smoke-free policy, the tenant must then sign an action plan
pledging compliance
d. Step 4: 30-day notice, begin eviction action
10. Disclaimer by Landlord. Resident acknowledges that Landlord does not and cannot guarantee or
promise that the rental premises or common areas will be free of secondhand smoke. Resident
acknowledges that Landlord’s ability to police, monitor, or enforce this Addendum is dependent in
significant part on voluntary compliance by Residents and their gLests. Landlord does not assume any
higher duty to enforce this Addendum than any other landiord obligation under the Lease.
11. Resident Certification. Each resident will receive two (2) copies of the Smoke-Free Policy. After review,
the tenant will sign both copies and return one to the Housing Commission to be placed in the
resident’s file. Resident fallure or refusal to sign does not exempt them from this smoke-free policy.

| have read and understand the Smoke-Free Policy and | agree to comply fully with the provisions in
this addendum. | understand that failure to comply may constitute reason for termination of my
Lease.

Head of Household Date
Co-Head/Other Adult Member of Household Date
Address

=
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Date: 06/22/2018
Time: 12:05:45

Jackson Housing Commission

Report of Tenants Accounts Receivable (TARs)
Public Housing - June 2018
Project: 001 - Chalet Terrace

A, Basic Identification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2018

6. Réporl Period Ending Date: 06/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on

the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility:

6. Additional Charges:

124 @ 30.471.29 27,296.65 25.00 375.40 2.774.24
/ i
Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 50 9,295.37 0.00 102.00 1,071.91 10,469.28
Over One
Month Delinquent 60 20,132.99 50.00 333.40 16,493.99 37,010.38
Total for TIP 110 47,479.66
Vacated TAR 6 9,546.84
Total 116 57,026.50
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 40 11,554.80
Under Formal Repayment Agreement
with Payments Up-to-Date 40 11,554.80
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 70 35,924.86
Current Reporting Prior FY Previous FY
E. Percentage Analysis
g y Period (end date) (on2 year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 06/30/2018 C6/30/2017 06/30/2016
1. Percent of Accounts Delinquent to No. of Tenants in Possession 89 46 46
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 118 31 40

F. Gollection Losses
1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 1,400.82




Date: 06/22/2018 Jackson Housing Commission Page: 2

Time: 12:05:45 Report of Tenants Accounts Receivable (TARS)
Public Housing - June 2018
Project: 002 - Reed Manor

A. Basic Identification Data
3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2018 6. Report Feriod Ending Date: 06/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period:, 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
288 ) 63.013.50 60,190.50 49.00 696.00 2,078.00

/

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Ltility Charges Delinquent
One Month or
Less Delinquent 159 32,244.07 0.00 552.00 788.00 33,584.07
Over One
Month Delinquent 114 30,514.00 73.00 108.00 21,936.10 52,631.10
Total for TIP 273 86,215.17
Vacated TAR 16 7,224.85
Total 289 93,440.02
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 55 17,609.10
Under Formal Repayment Agreement
with Payments Up-to-Date 55 17,609.10
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 218 68,606.07
; Current Reporting Prior =Y Previous FY
E.P t Analysis
SIFORIEgEANSTYSt Period (end date) (one vear to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 06/30/2018 06/30/2017 06/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 95 30 29
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 109 16 9

F. Coliection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 2,856.50



Date: 06/22/2018 Jackson Housing Commission Page: 4

Time: 12:05:45 Report of Tenants Accounts Receivable (TARS)

Public Housing - June 2018
Project: 003 - Shahan-Blackstone

A. Basic Identification Data

3. Total Units Available: 119 5. Fiscal Year Beginning: 04/01/2018 6. Reporl Period Ending Date: 06/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: ~ 2. Total Charges: 3. Dwelling Rental: 4. Retroactiva Rent: 5. Excess Utility: 6. Additional Charges:
115 v 16.998.37 15,446.00 0.00 17.00 1,635.37

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive " Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 36 6,678.02 -18.27 0.00 335.00 6,994.75
Over One
Month Delinquent 49 11,812.55 0.00 17.00 15,083.32 26,912.87
Total for TIP 85 33,907.62
Vacated TAR 2 ' 1,087.31
Total 87 34,994.93
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 30 11,640.15
-
Under Formal Repayment Agreement
with Payments Up-to-Date 30 11,640.15
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 55 22,267.47
E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 06/30/2018 (6/30/2017 06/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 74 ' " 24

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 131 22 64

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 0.00



Date: 06/22/2018 Jackson Housing Commission Page: 8

Time: 12:05:45 Report of Tenants Accounts Receivable (TARs)
Public Housing - June 2018
Project: ALL - Summary

A. Basic Identification Data
3. Total Units Available; 539 5. Fiscal Year Beginning: 04/01/2018 6. Repor: Period Ending Date: 06/30/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
527 110,483.16 102,933.15 74.00 1.088.40 6,387.61

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 245 48,217 .46 -18.27 654.00 2,194.91 51,048.10
Over One .
Month Delinquent 223 62,459.54 123.00 458.40 53,513.41 116,654.35
Total for TIP 468 167,602.45
Vacated TAR 24 17,859.00
Total 492 185,461.45
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 125 40,804.05
Under Formal Repayment Agreement
with Payments Up-to-Date 125 40,804.05
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 343 126,798.40
E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (cne year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 06/30/2018 €6/30/2017 06/30/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 89 34 3z
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 115 21 22

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 4,257.32
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