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Jackson Housing Commission
Board of Commissioners
Regular Meeting
June 20, 2018 @ 12:00pm
Chalet Terrace Community Room

AGENDA
MEETING CALLED TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner

Public Comments (limited to 3 minutes)
Approval of Regular Meeting Minutes: May 16, 2018
Approval of the Previously Paid Liabilities; May 2018

RESOLUTIONS
Resolution No.2018-09: Approval of Collection Losses-June 2018

DIRECTORS REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Tumaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

CLOSED SESSION

OTHER BUSINESS

ADJOURNMENT

NEXT MEETING: July 18, 2018- Reed Manor Board Room



Jackson Housing Commission

Regular Meeting
May 16, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Mzeting on May 16, 2018 in the Reed Manor
Board Room. President Woods called the meeting to order at 12:03pm. Upon roll call the following commissioners were
present: Michelle Woods, Gerald Montgomery, and Caroline Parker: James Stark was absent.

Also present were:

18-05-18-01

18-05-18-02

18-05-18-03

18-05-18-04

Laurie Ingram, Executive Director

Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

Public Comments
Members of the public were present; no comments were made.

Approval of the Minutes of the Regular Meeting held April 18, 2018
Commissioner Parker MOVED to approve the Regular Meeting held April 18, 2018. Commissioner
Montgomery SECONDED and upon voice vote the motion was adopted.

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Approval of the Minutes of the Annual Meeting held April 25, 2018
Commissioner Montgomery MOVED to approve the Annual Mesting held April 25, 2018. Commissioner
Parker SECONDED and upon voice vote the motion was adopt=d.

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Approval of Previously Paid Liabilities: April 2018

The BOC asked numerous questions regarding previously paid liabilities. Following questions regarding
refuse fees paid to the City of Jackson, Mr. Montgomery menticned that he frequently notices discarded
furniture at Shahan that is not in the dumpsters. Ms. Ingram informed that the refuse company will not take
anything not in the dumpster and recommended adding closuras to the dumpsters to conceal refuse

until staff places items in the dumpster.



18-05-18-05

18-05-18-06

18-05-18-07

Commissioner Montgomery MOVED to approve Previously Paid Liabilities for April 2018.

Commissioner Parker SECONDED and upon voice vote the mofion was adopted:

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Resolution No.2018-08; Approval Collection Losses- May 2018
Ms. Parker would like to have a side by side comparison from thz previous year on the for Collection Write
Offs report.

Commissioner Parker MOVED to approve the Collection Losses in the amount of $9,570.73 for May
2018. Commissioner Montgomery SECONDED and upon roll call the motion was adopted:

AYES: M. Woods, G. Montgomery, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Director’s Reports
Staff discussed the Section 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Receivables

C. Move Outs
D. Vacant Unit Turnaround

Executive
E. Income Statement

F. PH Income Statement
G. Petty Cash Fund Register
H. After Hours/Emergency Response Report

. Utility Costs and Consumption

Other Business

e  Aribbon cutting ceremony for the Reed Manor Community Living Room will be held May 15, 2018 at 12:00pm. Community
partners will be in attendance.

e There is no update for the EPC and an explanation for the delay has not been raceived. Ms. Ingram will contact the new HUD
representative for the agency. Mr. Davis is no longer assigned to JHC.
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Other Business Continued

* Ms. Ingram informed that she will apply for a grant from HUD for additional housing vouchers for non-elderly, disabled
persons, individuals leaving institutions and those at risk of homelessness or being re-institutionalized. The application
deadline is June 18, 2018.

e The Non-Profit Network asked JHC staff and board members to complete a diversity assessment for the agency. Ms. Poole
will forward a link for the assessment to the BOC.

* Ms. Ingram discussed an internship program to be offered by the JHC for the purpose of providing participating residents with
employment skills and experience. This concept which is in the early stages of planning, replicates a similar program at the
Ann Abor Housing Authority. Commissioner Parker mentioned that she would li<e to be involved. Hakim Crampton, case
manager and Michigan Work Services will implement a work readiness curriculum with participants. The first cohort has been
selected and the program will be offered on a rolling quarter.

e JHC staff met with Jane Myers, of Dochas to discuss a summer program for children at Chalet Terrace.

Commissioner Parker MOVED to adjourn the Regular Meeting of the Jackson Housing Commission; Commissioner Montgomery,
SECONDED the motion.

The Regular Meeting held May 16, 2018 adjourned at 12:34pm.

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, Vice-President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by and considered:

RESOLUTION NO. 2018-09

Pursuant to the Uncollectible Tenants Accounts Policy which authcrizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace -0-
AMP 2: Reed Manor $2,942.00
AMP 3: Shahan Blackstone North -0-
Total $2,942.00

The attached Collection Losses Report reflects the delinquent amount of $2,942.00 and is hereby
approved for fiscal year 2018-2019 write-off.

Commissioner MOVED to adopt the toregoing Resolution as read.
Commissioner SECONDED the mot:on and upon roll call the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on June 20, 2018.

Michelle Woods
President



0n°07$ 00°ZbR'Z$ H0 dlM [e10]
-0 -0- YHON 8uojsyoe|g ueyeys
00°02$ 00Zv6'C$ JOUE pasy
-0- -0 aJela] Pley)d
LL0z aunp 810z aunr Auadoud
0000v $ | 8L0Z/LE/E| €L-¥O¥P-200-d
00cZel $ | 8102Z/LE/E | €L-TBYP-C00- d
009/8 ¢ 8102/0¢/€ | 60-2/2€-200- d
00Z¢Z $|8l02/2L/iE | 10-90vt-200-d
0009l $|8L0z/el/e| 91-262€-200-d
00ZyL'L$ | 8LOZ/L/E | L1-09¥1-200- d
junouwy d03 JUNO2JY
giLog sunre

19)eals) 10 SYJUOW 981y

Joday S9SSO0T UoI}29jj0)

uoissiwwo) BuisnoH uosyoer




I+ J-4 jejol jejot jeiol H/3 /o |elol a/0 |e1ol |jelol
o'y S St S LTSS S G/ET %T86 TLTLY TEET %9°66 TES'660'TS €LTVOT'TS
SOT'T6 (¥89°8) q T€8 VA %0°00T 06'8LV VA %0101 LLV'LTT €6.81C
£€56'86 (ev2) S T6V'T VA" %766 9G°¢LY LY %1007 9/8°Cet geecee
00L°L6 9Lt S L6 VA% %86 00°8SY L9 %596 G88€TT Lr91eT
19688 (eve'T) S 6781 VA %€ 96 6/°€8Y LSY %L°00T 060°12¢ 8vL°61C
6988 6vTL ) 14017 QLY %1'L6 0g'99v 19t %8°96 £0SvTT 259°12C
11608
ajqejieay gYN | (Aduaidyaq)/sseax3 | awooupisasayuy | Asanoday pners | wiAn pasesl % JNnd Say N uonezyin dvH | dyn '8 dvH el papuny dvH
A 5 E| a J d
8T0CAD

uonezinn dvH pue suisea]

FET: [TIEETq]
19gqW3AON
134010
Jaquiaidas
1sn3ny

Anr

aunf

Aein

udy

yale

Aenigay
Aenuer
plemiog aouejeg

yiuow



Date: 06/04/2018 Jackson Housing Commission Page: 1

Time: 16:44:16 Report of Tenants Accounts Receivable (TARs)

Public Housing - May 2018
Project: 001 - Chalet Terrace

A. Basic Identification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2018 6. Repo-t Period Ending Date: 05/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
125 27,294.18 26.087.20 25.00 244.50 937.48

i Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 8 347.56 0.00 0.00 176.87 524.43
Over One
Month Delinquent 53 5,797.78 25.00 72.50 16,620.85 22,516.13
Total for TIP 61 23,040.56
Vacated TAR 5 6,678.92
Total 66 29,719.48
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 42 13,136.80
Under Formal Repayment Agreement
with Payments Up-to-Date 42 13,136.80
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 19 9,903.76
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 05/31/2018 23/31/2017 05/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 49 45 51

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 36 19 37

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 1,400.82



Date: 06/04/2018
Time: 16:44:16

Jackson Housing Commission

Report of Tenants Accounts Receivable (TARs)
Public Housing - May 2018
Project: 002 - Reed Manor

Page: 2

A. Basic Identification Data

3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2018

6. Repo-t Period Ending Date: 05/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on

the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility:

6. Additional Charges:

286 58,187.56 57,542.56 24.0C 12.00 609.00
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 24 573.00 0.00 0.00 317.00 890.00
Over One
Month Delinquent 91 7.537.00 24.00 0.00 21,325.10 28,886.10
Total for TIP 116 29,776.10
Vacated TAR 15 7.418.85
Total 130 37,194.95
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 59 18,987.10
Under Formal Repayment Agreement
with Payments Up-to-Date 59 18,987.10
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 56 10,789.00
E. Percentage Analysis Current Reporting Pricr FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 05/31/2018 05/31/2017 05/31/2016
1. Percent of Accounts Delinquent to No. of Tenants in Possession 40 30 27
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 19 16 12

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 2,856.50



Date: 06/04/2018 Jackson Housing Commission Page: 4

Time: 16:44:16 Report of Tenants Accounts Receivable (TARs)
Public Housing - May 2018
Project: 003 - Shahan-Blackstone

A. Basic ldentification Data
3. Total Units Available: 119 5. Fiscal Year Beginning: 04/01/2018 6. Report Period Ending Date: 05/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5, Excess Utility: 6. Additional Charges:
115 15,833.52 15,232.00 2.7¢ 0.00 598.73

. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional ~ Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 8 658.55 0.00 0.00 71.00 729.55
Over One
Month Definquent 41 4,175.00 0.00 0.00 14,622.95 18,797.95
Total for TIP 49 19,527.50
Vacated TAR 2 1,087.31
Total 51 20,614.81
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 30 12,457.15

Under Formal Repayment Agreement
with Payments Up-to-Date 30 12,457.15

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 19 7,070.35

E. Percentage Analysis Cur_rent Reporting Pricr FY Previous FY
Period (end date) (01e year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 05/31/2018 5/31/2017 05/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 43 29 38
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 45 21 62

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 0.00



Date: 06/04/2018 Jackson Housing Commission Page: 8

Time: 16:44:16 Report of Tenants Accounts Receivable (TARs)
Public Housing - May 2018
Project: ALL - Summary

A. Basic ldentification Data

3. Total Units Available: 539 5. Fiscal Year Beginning: 04/01/2018 6. Repo-t Period Ending Date: 05/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
526 101,315.26 08.861.76 51.79 256.50 2.145.21

i Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 40 1,579.11 0.00 0.00 564.87 2,143.98
Over One
Month Delinquent 185 17,509.78 49.00 72.50 52,568.90 70,200.18
Total for TIP 225 72,344.16
Vacated TAR 22 15,185.08
Total 247 87,529.24
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 131 44,581.05
Under Formal Repayment Agreement
with Payments Up-to-Date 131 44,581.05
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 94 27,763.11
E. Percentage Analysis Cur'rent Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 05/31/2018 J5/31/2017 05/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 43 33 35

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 27 18 25

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 4,257.32
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6/14/2018

i Authority 1
i il Jackson Houglng PH AMP 1 Page 1 of 1
Preview Board Operating Statement
May, 2018
Month y Totals Year-to-Date Totals
Income
Dwelling Rent 24,147.32 48,529.32
Other Income 1,958.84 19,662.35
Subsidy Earned 45,929.00 75,929.00
Operating Income 72,035.16 144,120.67
Expenses
Administrative Salaries 6,487.20 13,705.70
Legal Expense 944.40 904.12
Staff Training 90.00 1,422 .91
Travel 135.26 135.26
Sundry - Administrative 2,941.04 5,272.80
Management Fee Expense 7,763.50 15,633.02
Electricity 5,998.15 13,064.44
Gas 3,184.04 11,131.87
Other Utilities Expense 360.00 767.00
Labor 9,435.21 19,842.07
Materials 4,026.69 6,243.23
Contract Cost 5,154.44 6,274.24
Garbage 2,909.04 5,607.13
Insurance-Comp Liability 0.00 32,200.00
Employee Benefits - Maint 7,355.30 17,476.79
Operating Expenses 56,784.27 149,680.58
Operating Profit / (Loss) 15,250.89 (5,559.91)
Non-Operating Expenses
Total Operating Funds Available 15,250.89 (5,559.91)

Retained Earnings

(5,559.91)



6/14/2018

i Authority 1
A Jackson Housing PH AMP 1 S P
Preview Balance Sheet
May, 2018
Balance
Assets
Current Assets

1 General Fund Cash 104,129.88
5 Cashin Bank (3,297,960.84)

7 A/R due from COCC 15,354.55

11 Allowance for Doubtful Accounts (4,843.45)

12 Tenants Accounts Receivable 40,466.72

17  A/R from Amp 2 3,644,431.61

20 Accounts Receviable AMP 1 2,409.99

21 Prepaid Insurance 22,860.94

50 Deferred Compensation 690.93

169 CFP HUD Rec/Deferred Revenue (1,639.15)
Total Current Assets 525,901.18

Non-Current Assets

170 Leasehold Improvements 63,357.84

174  Furn, Equip & Mach - Dwelling 81,701.00

175 Equipment - Admin 63,817.92

181 Buildings 5,329,698.78

185 Accumulated Depreciation (4,282,537.27)

Total Fixed Assets

1,255,938.27

Total Assets 1,781,839.45

Liabilities
Current Liabilities
301 Tenants Security Deposit 22,059.10
304 Supplemental Insurance W/H - Aflac 29,764.96
305 Accounts Payable Other 1,630.96
306 Vendors & Contractors 340.14
310 Accrued Comp Absences 26,088.14
330 Pilot - Accrued (3,225.76)
Total Current Liabilities 76,657.54
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 76,657.54
Net Assets
600 Capitalized Assets 1,255,938.27
601 Unrestricted Assets 454,803.55
700 Current Year Net Income (Loss) (5,659.91)
Total Net Assets 1,705,181.91

Total Liabilities and Net Assets

1,781,839.45




6/14/2018 i Authority 2
4:00:28PM Jackson Housing PH AMP 2

) Page 1 of 1
Preview Board Operating Statement
May, 2018
Monthly Totals Year-to-Date Totals
Income
Dwelling Rent 57 377.88 114,097.88
Other Income 424533 6,334.50
Subsidy Earned 193 554.60 549,776.56
Operating Income 255,177.81 670,208.94
Expenses
Administrative Salaries 6 241.64 11,899.85
Legal Expense 809.49 959.49
Staff Training 165.00 1,497.95
Travel 108.77 108.77
Sundry-Administrative 3 924,58 7,854.60
Management Fee Expense 17 705.60 35,623.26
Tenant Services - Salaries 0.00 1,950.00
Tenant Services - Materials 468.76 2,823.76
Water 0.00 5,452.23
Electricity 0.00 15,478.19
Gas 4 470.36 4,470.36
Other Utilities Expense 2.06 2.06
Labor 21 301.68 39,715.57
Materials 10 114.93 15,878.38
Contract Cost 23 332.70 28,202.02
Garbage 5 853.23 14,967.64
Employee Benefits - Maint 11 192.33 23,102.05
Operating Expenses 105,691.13 209,986.18
Operating Profit / (Loss) 149,486.68 460,222.76
Non-Operating Expenses
Replacement of Equipment 0.00 83,859.00
Total Operating Funds Available 149,486.68 376,263.76
Retained Earnings 376,263.76



6/14/2018 : Miod® B
3:58-25PM Jackson Housing PH AMP 2

Page 1 of 1
Preview Balance Sheet
May, 2018
Balance
Assets
Current Assets
5 Cash in Bank 3,430,447.04
11 Allowance for Doubtful Accounts 47,162.69
17 CFP Receivable 3,402.23
21 General Investments 272,518.54
29 Prepaid Insurance 46,938.15
169 CFP HUD Rec/Deferred Revenue (259,797.40)
Total Current Assets 3,540,671.25
Non-Current Assets
170 Leasehold Improvements 1,221,847.00
171 Accumulated Depreciation (11,529,662.31)
174 Buildings 14,345,534.85
175 Furn, Equip, Mach - Dwelling 168,437.27
176 Equipment - Admin 219,228.04
Total Fixed Assets 4,425 384.85
Total Assets 7,966,056.10
Liabilities
Current Liabilities
300 Tenants Security Deposit 53,067.25
302 CFP Deferred Rev 29,517.78
303 Accounts Payable Other (4,738.00)
305 Supplemental Insurance W/H 40,361.79
306 Utility Payables 7,541.43
310 A/P Due to COCC 108,223.67
311 A/PtoAmp 1 2,710,299.63
325 Accrued Comp Absences 2,619.14
330 Pilot - Accrued (1,690.02)
Total Current Liabilities 2,945,202.67
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 2,945,202.67
Net Assets
600 Capitalized Assets 4,341,425.85
601 Unrestricted Assets 219,204.82
700 Current Year Net Income (Loss) 460,222.76
Total Net Assets 5,020,853.43

Total Liabilities and Net Assets

7,966,056.10
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i Authority 3
S0 Jackson Hous.lng PH AMP 3 e
Preview Board Operating Statement
May, 2018
Monthly Totals Year-to-Date Totals
Income
Dwelling Rent 13775.00 27,787.00
Other Income 2 855.56 4,806.22
Subsidy Earned 39 699.00 69,699.00
Operating Income 56,329.56 102,292.22
Expenses
Administrative Salaries 3257.60 6,121.90
Legal Expense 281.11 251.10
Staff Training 165.00 1,497.93
Travel 55.89 55.89
Sundry 2 199.00 4,148.05
Management Fee Expense 7.204.28 14,570.60
Water 0.00 12,223.69
Electricity 294.46 365.58
Gas 348.16 14,667.58
Other Utilities Expense 1.075.10 2,132.10
Labor 5,817.69 14,739.34
Materials 3.623.82 6,032.97
Contract Cost 8,246.67 12,898.72
Garbage 2,5655.70 4,792.95
Employee Benefit Cont. 5,729.02 13,494.14
Operating Expenses 40,853.50 107,992.54
Operating Profit / (Loss) 15,476.06 (5,700.32)
Non-Operating Expenses
Total Operating Funds Available 15,476.06 (5,700.32)

Retained Earnings

(5,700.32)



6/14/2018 i Authority 3
iy Jackson Housing PH AMP 3 Page 1 of 1
Preview Balance Sheet
May, 2018
Balance
Assets
Current Assets

5 Cashin Bank 1,075,911.72

11 Allowance for Doubtful Accounts 5,077.46

20 Accounts Receivable AMP 1 21,906.63

29 Prepaid Insurance 10,080.14

50 MI City Tax (144.46)

169 CFP HUD Rec/Deferred Revenue (141,056.06)

Total Current Assets 971,775.43

Non-Current Assets

170 Leasehold Improvements 56,353.67

171 Accumulated Depreciation (5,229,947.88)

174 Buildings 6,353,543.92

175 Furn, Equip, & Mach-Dwell 85,196.00

176 Equipment - Admin 64,685.18

Total Fixed Assets 1,329,830.89

Total Assets
Liabilities

Current Liabilities

300 Tenants Security Deposit
305 Supplemental Insurance W/H
306 Utilities Payable

310 Other Current Liabilities

311 A/PtoAmp 3

325 Accrued Comp Absences
330 Pilot - Accrued

Total Current Liabilities
Non-Current Liabilities

Total Non-Current Liabilities

Total Liabilities

Net Assets

600 Capitalized Assets
601 Unrestricted Assets
700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

2,301,606.32

12,606.28
925,643.89
41.38
(18,603.64)
7,115.64
5,649.11
(4,787.71)

027,664.95

0.00

927,664.95

1,329,830.75
49,810.94
(6,700.32)

1,373,941.37

2,301,606.32




6/14/2018 i icel _ Authority 4
Hincudigg Jackson Housing Cpmmlssmn COCC S
Preview Board Operating Statement

May, 2018

Income

Management Fee Income

Operating Income

Expenses

Administrative Salaries
Legal Expense

Staff Training

Staff Travel

Computer Support
Water

Vehicle Maintenance
Employee Benefit Cont.

Operating Expenses

Operating Profit / (Loss)

Non-Operating Expenses

Total Operating Funds Available

Retained Earnings

Monthly Totals

40.943.33

40,943.33

29.8290.49
3.333.91
80.27
49.91

6 719.30
0.00
512.80

13 446.13

53,971.81

(13,028.48)

(13,028.48)

Year-to-Date Totals

77,707.31

77,707.31

60,078.95
5,427.93
80.27
49.91
8,183.92
129.16
512.80
32,801.09

107,264.03

(29,556.72)

(29,556.72)

(29,556.72)



6/14/2018 ; . N Authority 4
2:58.50P1 Jackson Housing Commission - COCC e s
Preview Balance Sheet
May, 2018
Balance
Assets
Current Assets
5 Cashin Bank 74,315.02
9 Petty Cash 1,099.17
15 Accounts Receivable Other 126,157.01
20 Accounts Receivable AMP 1 6,745.72
21 General Investments 25,124.17
29 Prepaid Insurance 2,119.95
169 CFP HUD Rec/Deferred Revenue (47,297.98)
Total Current Assets 188,263.06
Non-Current Assets
171 Accumulated Depreciation (610,737.06)
174 Buildings 583,527.00
175 Equipment - Admin 49,377.50
Total Fixed Assets 22,167.44
Total Assets 210,430.50
Liabilities
Current Liabilities
303 Accounts Payable Other 11,044.36
305 Supplemental Insurance W/H Aflac 94,370.36
325 Accrued Comp Absences 6,532.43
Total Current Liabilities 111,947.15
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 111,947.15
Net Assets
600 Capitalized Assets 22,167.44
601 Unrestricted Assets 105,872.63
700 Current Year Net Income (Loss) (29,556.72)
Total Net Assets 98,483.35

Total Liabilities and Net Assets

210,430.50




6/14/2018 ] e ] Authority 5
4:01:09PM Jackson Housing Commmsmn Section 8 Pags 1 of
Preview Board Operating Statement

May, 2018

Income

Interest Earned on GF

Other Income

Admin Fee Received

Annual Contributions Earned
Units Rented 0

Operating Income

Expenses

Administrative Salaries
Staff Training

Travel

Sundry

Port Out Admin Fees Pd
Other General Expense
Employee Benefit Cont.

Operating Expenses

Operating Profit / (Loss)

Non-Operating Expenses

Total Operating Funds Available

Retained Earnings

HAP Activity

Prepaid Annual Contribution
Net

HAP Payments

Net HAP

Month y Totals

10.45
831.13
19 850.00

20,691.58

7 331.12
0.00
31.36
5648.57
244.06
1.762.03
3.980.10

18,997.24

1,694.34

1,694.34

218,793.00
218,793.00

226,645.88

(7,852.88)

Year-to-Date Totals

21.19
2,322.75
39,729.00

42,072.94

17,845.85
250.00
31.36
9,711.27
403.56
1,926.82
10,344.11

40,512.97

1,559.97

1,659.97

1,559.97

441,126.00
441,126.00

447,730.26

(6,604.26)



6/14/2018 i ‘eol _ i Authority 5
259 05PM Jackson Housing Commission - Section 8 Eeoerilor
Preview Balance Sheet
May, 2018
Balance
Assets
Current Assets
5 Cashin Bank 215,596.93
21 General Investments 3,645.89
29 Prepaid Insurance 1,775.46
50 Deferred Compensation (11,152.58)
Total Current Assets 209,865.70
Non-Current Assets
173 Accumulated Depreciation (33,341.00)
174  Furniture, Equipment - Admin 33,341.00
Total Fixed Assets 0.00
Total Assets 209,865.70
Liabilities
Current Liabilities
304 Retirement W/H 4,065.35
305 Accounts Payable Other 42,808.52
306 Accrued Compensated Absences 3,044.25
311 AP toAmp 1 8,891.43
315 Other Current Liabilties (584.83)
Total Current Liabilities 58,224.72
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 58,224.72
Net Assets
602 Invested in Capital Assets 59,570.00
604 Unrestricted Assets 97,115.27
669 Prepaid Annual Contribution 441,126.00
699 Net HAP 39,729.00

700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(485,899.29)

151,640.98

209,865.70
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