JACKSON HOUSING COMMISSION

REGULAR MEETING
February 21, 2018
Reed Manor Board Room
301 Steward Avenue, Bldg. C
Jackson, Michigan 49201

AGENDA

1. MEETING CALLED TO ORDER
% PLEDGE OF ALLEGIANCE

3. ROLL CALL
Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner
Daniel Greer, Commissioner

4, Public Comments (limited to 3 minutes)
5. Approval of Regular Meeting Minutes: January 17, 2018
6. Approval of the Previously Paid Liabilities; January 2018

7. RESOLUTIONS
Resolution No.2018-04: Approval of Collection Losses- February 2018

8. DIRECTORS REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move QOuts
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

9. OTHER BUSINESS

10.  ADJOURNMENT

NEXT REGULAR MEETING: March 21, 2018 -Reed Manor Board Room






Jackson Housing Commission
Regular Meeting
January 17, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on January 17, 2018 in the Reed Manor
Board Room. Vice-President Woods called the meeting to order at 12:00pm. Upon roll call the following commissioners were
present: Michelle Woods, Caroline Parker, and Gerald Montgomery. Daniel Greer, a newly appointed commissioner was
added to the roll call and was in attendance. The following commissioner was absent: James Stark.

Also present were:

18-01-17-01

18-01-17-02

18-01-17-03

18-01-17-04

Laurie Ingram, Executive Director

Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

Public Comments
Hakim Crampton, new CAA Case Manager serving JHC residents made introductions to the BOC.

Approval of the Minutes of the Regular Meeting held November 15, 2017

Commissioner Montgomery MOVED to approve the Regular Meezing Minutes of the Board of Commissioners
meeting held November 15, 2017. Commissioner Parker SECONDED and upon voice vote the motion was
adopted:

AYES: G. Montgomery, C. Parker, M. Woods
NAYS: None

ABSTAIN: Greer

ABSENT: Stark

Approval of Previously Paid Liabilities: November & December 2017
Questions were asked regarding previously paid liabilities.

Commissioner Parker MOVED to approve Previously Paid Liabilities for November & December 2017.
Commissioner Montgomery SECONDED and upon voice vote ths motion was adopted:

AYES: G. Montgomery, C. Parker, M. Woods, D. Greer
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Resolution No.2018-01: Approval Collection Losses- January 2018
It was noted that collection losses included those not written off es a result of the December 2017 meeting
cancellation.

Commissioner Parker MOVED to approve the Collection Losses for January 2018. Commissioner
Greer SECONDED and upon roll call the motion was adopted:



18-01-17-05

18-01-17-06

18-01-17-07

AYES: G. Montgomery, C. Parker, M. Woods, D. Greer
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Resolution 2018-02: Approval of HCV Administrative Plan Revisions
Policy changes were made to approve additional PBV Waitlists to accommodate persons wanting to reside
at the Sharon Ann Apartmants, Chelsea, Michigan & Francis Street Lofts, Jackson, Michigan.

Commissioner Montgomery MOVED to approve the HCV Administrative Plan Revisions. Commissioner
Parker SECONDED and uzon voice vote the motion was adopted:

AYES: G. Montgomery, C. Parker, M. Woods, D. Greer
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Resolution 2018-03: Approval of Reed Manor Tenant Association Memorandum of Understanding &
Budget

The agreement between the Jackson Housing Commission and Reed Manor Tenant Association is required
by HUD, for the association to receive funds associated with the operation of the group.

Commissioner Parker MOVED to approve the Reed Manor Tenant Association’s, Memorandum of
Understanding and Budget. Commissioner Greer SECONDED and upon roll call the motion was adopted:

AYES: G. Montgomery, C. Parker, M. Woods, D. Greer
NAYS: None

ABSTAIN: None

ABSENT: J. Stark

Director’s Reports
Staff discussed the Section 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Receivables

C. Move Outs

D. Vacant Unit Turnaround
Per Ms. Ingram, due to staff turnover and illness, selected units were turned by a contractor.

Executive
S8 Income Statement

E. PH Income Statement

F. Petty Cash Fund Reg ster



18-01-17-08

G. After Hours/Emergency Response Report

Ms. Ingram shared that maintenance staff requested that selected staff be trained to perform HCV
installations and repairs to minimize the expense of contracting vendors to perform services. Deborah
Davis, Human Resource Director is currently assessing the availability and cost of training.

Commissioner Montgomery expressed that staff may seek advancement elsewhere once trained to
perform HCV services. Commissioner Parker added that the opportunity for training may contribute to
brand loyalty and employee retention.

H. Utility Costs and Consumption

Commissioner Greer MOVED to enter an Executive Session at 12:20pm. Commissioner Parker
SECONDED. As a result, the BOC and Executive Director met iri the director’s office.

Commissioner Greer MOVED to reconvene the Regular Meeting at 1:05pm. Commissioner Parker
SECONDED. Roll call was taken and the commissioners presen: were as follows: Michelle Woods, Gerald
Montgomery, Caroline Parker and Daniel Greer.

Other Business

Ms. Ingram stated that the proposed 2018-2019 Fiscal Year budget will be submitted to the
Commission by April 2018. She also informed that the 2017 Fiscal Year audit is complete. Copies
of the audit will be distributed at February's meeting.

Reed Manor and Chalet Terrace office renovations are complete. Staff will return to their offices
after technology is configured. Also, new resident maragement software, purchased with capital
funds is scheduled to launch April 1, 2018.

Bridges Out of Poverty and de-escalation training is scheduled for staff in March. Commissioners
are invited to attend, additional information is forthcoming. Ms. Ingram mentioned that budget
considerations will be made for commissioner training in the 2018-2019 fiscal year budget.

Commissioner Parker thanked the RM Tenant Association for their commitment

Commissioner Greer made introductions to the BOC and all in attendance.

Commissioner Greer MOVED to adjourn. Commissioner Montgomery SECONDED. All members
of the board were in favor of adjournment.

The Regular Meeting held January 17, 2018 adjourned at 1:13pm.

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:
Michelle Woods, Vice-President
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Jackson Housing Commission
Jackson, MI

The following Resolution was introduced by and considered:

RESOLUTION NO. 2018-04

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $1,865.27
AMP 2: Reed Manor -0-

AMP 3: Shahan-Blackstone Apts. $ 34847
Total $2,213.74

The attached Collection Losses Report reflects the delinquent amount of $2,213.74 and is hereby
approved for fiscal year 2017 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read. Commissioner

SECONDED the motion and upon roll call the "AYES" and "NAYS" were as
follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carr-ed and the Resolution adopted.

[ hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on February 21, 2018.

Michelle Wocds
Vice-President
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Date: 02/05/2018 Jackson Housing Commission Page: 1
Time: 10:01:31 Report of Tenants Accounts Receivable (TARSs)

Public Housing - January 2018
Project: 001 - Chalet Terrace

A. Basic Identification Data
3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2017 6. Report Period Ending Date: 01/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 8. Additional Charges:

126 26.462.35 24,848.09 29 188.75 1.425.51
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 11 326.25 0.00 0.00 1,193.60 1,519.85
Over One
Month Delinquent 58 10,720.43 0.00 210.10 17,771.61 28,702.14
Total for TIP 69 30,221.99
Vacated TAR 5 6,819.12
Total 74 37,041.11
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 44 12,872.51
Under Formal Repayment Agreement
with Payments Up-to-Date 44 12,872.51
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 25 17,349.48
: Current Reporting FrorFY Previous FY
E. Percentage Analysis
9 4 Period (end date) (ome year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2018 21/31/2017 01/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 55 46 58

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 66 36 62

F. Collection Losses

1. Amount Charged to Loss this Period 2,188.31

2. Amount Charged to Loss this Year to Date 13,904.86



bR Wl Wy S

Time: 10:01:31

vabLisUll NVUsIig Yultiimission

Report of Tenants Accounts Receivable (TARS)

Project: 002

Public Housing - January 2018

- Reed Manor

A. Basic Identification Data
3. Total Units Available: 292

5. Fiscal Year Beginning: 04/01/2017

6. Report Period Ending Date: 01/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period:

283

2. Total Crarges:

3. Dwelling Rentat:

4. Retroactive Rent:

5. Excess Utility:

6. Additional Charges:

59.674,24 58,080.24 84.0C 24.00 1,486.00
Accounts Receivable
C. Recelvables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 11 419.00 0.00 0.00 252.00 671.00
Over One
Month Delinquent 90 8,034.24 10.00 12.00 23,223.97 31,280.21
Total for TIP 101 31,951.21
Vacated TAR 2 1,334.50
Total 103 33,285.71
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 65 19,113.62
Under Formal Repayment Agreement
with Payments Up-to-Date 65 19,113.62
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 36 12,837.59
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2018 01/31/2017 01/31/2016.
1. Percent of Accounts Delinquent to No. of Tenants In Possession 36 kY 33
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Tota Charges 22 12 26

F. Collection Losses

1. Amount Charged to Loss this Period

2. Amount Charged to Loss this Year to Date

8,137.43

29,973.43



Date: 02/05/2018 Jackson Housing Commission Page: 4

Time: 10:01:31 Report of Tenants Accounts Receivable (TARS)

Public Housing - January 2018
Project: 003 - Shahan-Blackstone

A. Basic ldentification Data

3. Total Units Available: 119 5. Fiscal Year Beginning: 04/01/2017 6. Report Period Ending Date: 01/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactiva Rent: 5. Excess Utility: 6. Additional Charges:

15 15,179.49 14,896.55 -14.0C 0.00 296.94
n Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 8 338.00 0.00 0.00 466.52 804.52
Over One
Month Delinquent 38 2,692.00 0.00 0.00 16,139.08 18,831.08
Total for TIP 46 19,635.60
Vacated TAR 2 349.47
Total 48 19,985.07
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 28 14,678.46
Under Formal Repayment Agreement
with Payments Up-to-Date 29 14,678.46
Excluding Amounts Covered by Formal!
Up-to-Date Repayment Agreements 17 4,957.14
E. Percentage Analysis Cur.rent Reporting Prior FY Previous FY
Period (end date) (o1e year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2018 01/31/2017 01/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 40 37 36

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 33 14 97

F. Collection Losses

1. Amount Charged to Loss this Period 1,723.85

2. Amount Charged to Loss this Year to Date 3,380.85



el VEIVVIEV TV JaClRoOn nousing vommission Page: 8

Time: 10:01:31 Report of Tenants Accounts Receivable (TARs)

Public Housing - January 2018
Project: ALL - Summary

A. Basic Identification Data

3. Total Units Available: 539 5. Fiscal Year Beginning: 04/01/2017 6. Report Period Ending Date: 01/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
524 101.315.08 97.824.88 70.cQ 212.75 3.208.45

) Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 30 1,083.25 0.00 0.00 1,912,12 2,995.37
Over One
Month Delinquent 186 21,446.67 10.00 222,10 57,134.66 78,813.43
Total for TIP 216 81,808.80
Vacated TAR 9 8,503.09
Total 225 90,311.89
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 138 46,664.59
Under Formal Repayment Agreement
with Payments Up-to-Date 138 46,664.59
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 78 35,144.21
E. Percentage Analysis Curlrent Reporting Prior FY Previous FY
Period (end date) (cne year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 01/31/2018 01/31/2017 01/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 41 36 39

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 35 18 44

F. Collection Losses

1. Amount Charged to Loss this Period 12,049.59

2. Amount Charged to Loss this Year to Date 47,259.14
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2/14/2018 i Authorit 1
P Jackson Housing PH AMP 1 y

Page 1 of 1
Preview Balance Sheet
January, 2018

Assets

Current Assets

1 General Fund Cash
5 Cash in Bank
11 Allowance for Doubtful Accounts
12 Tenants Accounts Receivable
17 AR from Amp 2
20 Accounts Receviable AMP 1
21 Prepaid Insurance
50 Deferred Compensation
169 CFP HUD Rec/Deferred Revenue

Total Current Assets

Non-Current Assets

170 Leasehold Improvements

174  Furn, Equip & Mach - Dwelling
175 Equipment - Admin

181 Buildings

185 Accumulated Depreciation

Total Fixed Assets

Total Assets
Liabilities

Current Liabilities

301 Tenants Security Deposit

304 Supplemental Insurance W/H - Aflac
305 Accounts Payable Other

310 Accrued Comp Absences

330 Pilot - Accrued

Total Current Liabilities

Non-Current Liabilities
470 Comp Absences - NonCurrent

Total Non-Current Liabilities

Total Liabilities

Net Assets

600 Capitalized Assets
601 Unrestricted Assets
700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

Balance

110,054.14
(2,253,507.59)
(4,798.45)
46,874.62
877,032.17
860,238.57
22,860.94
4,411.12
72,798.96

(264,035.52)

63,357.84
81,701.00
63,817.92

5,329,598.78

(4,282,537.27)

1,255,938.27

991,902.75

19,740.38
63,890.78

(941,442.46)
27,301.40
10,210.71

(820,299.19)

6,794.20

6,794.20

(813,504.99)

1,255,938.27
411,965.86
137,503.61

1,805,407.74

991,902.75




<l 1alZU10 H i
gL Jackson Housing PH AMP 1 LI
4:46:46PM : Page 1 of 1
Board Operating Statement / Budget
January, 2018
Totals PUM Budget PUM  XTD Totals PUM YTD Budget UM
Income
Dwelling Rent 25,180.00 195.19 26,827.83 207.97  262,937.93 203.83  268,278.33 207.97
Interest Earned 0.00 0.00 0.00 0.00 138.34 0.11 0.00 0.00
Other Income 3,136.91 24,32 2,701.42 20.94 37.933.63 29.41 27,014.17 20.94
Subsidy Earned 31,343.33 242.97 40,246.25 311.99 522,923.83 405.37 402,462.50 311.99
Operating Income 59,660.24 462.48 69,775.50 540.90 823,933.73 638.71  697,755.00 540.90
Expenses
Administrative Salaries 6,358.92 49.29 6,954.58 53.91 61,790.66 47.90 69,545.83 53.91
Legal Expense 226.50 1.76 519.83 4.03 2,195.09 1.70 5,198.33 4.03
Staff Training 0.00 0.00 833.33 6.46 1,195.50 0.93 8,333.33 6.46
Travel 87.32 0.68 0.00 0.00 758.61 0.59 0.00 0.00
Audit Fee Exp 1,155.00 8.95 166.67 1.29 1,320.00 1.02 1,666.67 1.29
Sundry - Administrative 2,309.09 17.90 481.08 3.73 18,672.38 14.47 4,810.83 3.73
Management Fee Expense 7,885.91 61.13 9,025.25 69.96 85,292.73 66.12 90,252.50 69.96
Tenant Services - Salaries 0.00 0.00 256.25 1.99 0.00 0.00 2,562.50 1.99
Tenant Services - Materials 0.00 0.00 0.00 0.00 596.91 0.46 0.00 0.00
Tenant Services - Contract 1,145.84 8.88 208.33 1.61 9,584.36 7.43 2,083.33 1.61
Water 1,368.31 10.61 5,375.75 41.67 54,307.81 42,10 53,757.50 41.67
Electricity 4,996.46 38.73 6,053.50 46.93 68,299.49 52.95 60,535.00 46.93
Gas 14,669.96 113.72 4,176.42 32.38 35,398.95 27.44 41,764.17 32.38
Other Utilities Expense 313.05 2.43 201.42 1.56 2,195.11 1.70 2,014.17 1.56
Labor 11,666.96 90.44 12,360.83 95.82 124,433.03 96.46 123,608.33 95.82
Materials 5,099.83 39.53 5,303.08 41.11 40,465.09 31.37 53,030.83 41,11
Contract Cost 7,166.98 55.56 1,748.03 13.55 49,875.55 38.66 17,480.33 13.55
Garbage 11,152.16 86.45 2,135.80 16.56 24.811.27 19.23 21,358.00 16.56
Insurance-Comp Liability 0.00 0.00 2,789.00 21.62 14,606.56 11.32 27,890.00 21.62
Payments in Lieu of Taxes 0.00 0.00 221.58 1.72 13,436.47 10.42 2,215.83 1.72
Employee Benefits - Maint 8,113.52 62.90 10,402.84 80.64 77,194.55 59.84 104,028.34 80.64
Operating Expenses 83,715.81 648.96 69,213.57 536.54  686,430.12 53212 692,135.82 536.54
Operating Profit / (Loss) (24,055.57) (186.48) 561.93 4.36 137,503.61 106.59 5,619.18 4,36
Non-Operating Expenses
Total Operating Funds Available (24,055.57) (186.48) 561.93 4.36 137,503.61 106.59 5,619.18 4.36
Retained Earnings 137,503.61 106.59

5,619.18 4.36



2/14/2018

Jackson Housing PH AMP 2 Authority 2
4:44:11PM g Page 1 of 1
Preview Balance Sheet
January, 2018
Balance
Assets
Current Assets
5 Cashin Bank 2,107,725.68
11 Allowance for Doubtful Accounts 82,268.59
17 CFP Receivable 3,402.23
21 General Investments 413,622.90
29 Prepaid Insurance 16,736:15
169 CFP HUD Rec/Deferred Revenue 264,511.67
Total Current Assets 2,888,267.22
Non-Current Assets .
170 Leasehold Improvements 1,221,847.00

171 Accumulated Depreciation
174 Buildings

(11,529,662.31)
14,345,534.85

175 Furn, Equip, Mach - Dwelling 168,437.27
176 Equipment - Admin 135,269.04
Total Fixed Assets 4,341,425.85

Total Assets 7,229,693.07

Liabilities
Current Liabilities
300 Tenants Security Deposit 39,567.20
302 CFP Deferred Rev 29,517.78
303 Accounts Payable Other 12,623.18
305 Supplemental Insurance W/H 1,406,514.23
310 A/P Dueto COCC 18,078.79
311 A/PtoAmp 1 593,530.23
325 Accrued Comp Absences 8,337.73
330 Pilot - Accrued 29,775.63
Total Current Liabilities 2,137,944.77
Non-Current Liabilities

470 Comp Absences - NonCurrent 5,375.20
Total Non-Current Liabilities 5,375.20

Total Liabilities 2,143,319.97

Net Assets

600 Capitalized Assets 4,341,425.85
601 Unrestricted Assets 334,409.06
700 Current Year Net Income (Loss) 410,538.19
Total Net Assets 5,086,373.10

Total Liabilities and Net Assets

7,229,693.07




“4:48-03PM Jackson Housing PH AMP 2 A“”F‘,‘;gtg1 o
' Board Operating Statement / Budget
January, 2018
Monthly PUM Monthly PUM  YTD Total PUM  YTD Budget PUM
Income
Dwelling Rent 57,434.00 195.35  58,096.83 197.61 £81,585.98 197.82  580,968.33 197.61
Interest Earned 70.36 0.24 0.00 0.00 140.70 0.05 0.00 0.00
Other Income 3,421.68 11.64 5,293.58 18.01  33,563.89 1142  52,935.83 18.01
Subsidy Earned 167,344.00 569.20  152,787.50 519.69 1,119,359.56 380.73 1,527,875.00 519.69
Operating Income 228,270.04 776.43  216,177.91 735.30 1,734,650.13 590.02 2,161,779.16 735.30
Expenses
Administrative Salaries 6,752.01 22.97 17,792.75 60.52  98,528.40 33.51  177,927.50 60.52
Legal Expense 342.49 1.16 2,083.33 7.09 5,519.93 1.88  20,833.33 7.09
Staff Training 0.00 0.00 1,666.67 5.67 0.00 0.00 16,666.67 5.67
Travel 116.75 0.40 0.00 0.00 396.25 0.13 0.00 0.00
Audit Fee 2,835.00 9.64 0.00 0.00 3,240.00 1.10 0.00 0.00
Sundry-Administrative 3,203.12 10.89 3,698.84 12.58  30,759.93 10.46  36,988.34 12.58
Management Fee Expense 17,763.68 60.42 18,847.17 64.11  206,844.46 70.36  188,471.67 64.11
Tenant Services - Salaries 0.00 0.00 597.92 2.03 1,510.00 0.51 5,979.17 2.03
Tenant Services - Materials 11.66 0.04 0.00 0.00 2,158.08 0.73 0.00 0.00
Tenant Services - Contract 1,145.84 3.90 1,666.67 567  10,772.14 3.66 16,666.67 5.67
Water 7,681.56 26.13 5,363.00 18.24  61,159.10 20.80  53,630.00 18.24
Electricity 20,046.02 68.18 14,652.33 49.84  -68,058.61 57.16  146,523.33 49.84
Gas 10,151.46 34.53 4,109.92 13.98  31,861.08 10.84  41,099.17 13.98
Other Utilities Expense 0.00 0.00 416.67 1.42 2,916.93 0.99 4,166.67 1.42
Labor 19,529.56 66.43 18,609.58 63.30  178,875.87 60.84  186,095.83 63.30
Materials 15,292.24 52.01 9,413.75 3202  58,564.75 19.92  94,137.50 32.02
Contract Cost 113,746.16 386.89  36,761.89 125.04  245,250.25 83.42 367,618.93 125.04
Garbage 19,663.45 66.88 1,669.44 568  35,403.80 12.04 16,694.40 5.68
Insurance-Comp Liability 0.00 0.00 4,178.92 1421 28,360.16 9.65  41,789.17 14.21
Payments in Lieu of Taxes 0.00 0.00 2,482.08 8.44 31,465.65 10.70 24,820.83 8.44
Employee Benefits - Maint 14,369.68 48.88 18,164.50 61.78  122,466.55 4166  181,645.00 61.78
Operating Expenses 252,650.68 859.36  162,175.43 551.62 1,324,111.94 450.38 1,621,754.18 551.62
Operating Profit / (Loss) (24,380.64) (82.93)  54,002.48 183.68  410,538.19 139.64  540,024.98 183.68
Non-Operating Expenses
Total Operating Funds Available (24,380.64) (82.93)  54,002.48 183.68  410,538.19 139.64  540,024.98 183.68
Retained Earnings 410,538.19 139.64  540,024.98 183.68



2/14/2018 i Authori 3
Pl Jackson Housing PH AMP 3 ty

Page 1 of 1
Preview Balance Sheet
January, 2018
Balance
Assets
Current Assets
5 Cashin Bank 870,408.10
11 Allowance for Doubtful Accounts (6,497.30)
20 Accounts Receivable AMP 1 21,906.63
29 Prepaid Insurance 10,080.14
50 Mi City Tax (144.46)
169 CFP HUD Rec/Deferred Revenue 7,783.39
Total Current Assets 903,536.50
Non-Current Assets
170 Leasehold Improvements 56,353.67
171 Accumulated Depreciation (5,229,947.88)
174 Buildings 6,353,543.92
175 Furn, Equip, & Mach-Dwell 85,196.00
176 Equipment - Admin 64,685.18
Total Fixed Assets 1,329,830.89
Total Assets 2,233,367.39
Liabilities
Current Liabilities _
300 Tenants Security Deposit 10,277.66
305 Supplemental insurance W/H 731,018.31
310 Other Current Liabilities (22,298.37)
311 A/Pto Amp 3 7,115.64
325 Accrued Comp Absences 6,262.15
330 Pilot - Accrued 8,225.97
Total Current Liabilities 740,601.36
Non-Current Liabilities
470 Comp Absences - NonCurrent 1,870.40
Total Non-Current Liabilities 1,870.40
Total Liabilities 742,471.76
Net Assets
600 Capitalized Assets 1,329,830.75
601 Unrestricted Assets 34,745.12
700 Current Year Net Income (Loss) 126,319.76
Total Net Assets 1,490,895.63

Total Liabilities and Net Assets

2,233,367.39




pr Jackson Housing PH AMP 3 Authority 3
4:48:44PM
Boarc Operating Statement / Budget Page 1 of1
January, 2018

Monthly Monthly

Totals PUM Budget PUM  YTD Totals PUM YTD Budget PUM
Income
Dwelling Rent 13,925.00 116.04 9,802.58 81.69  145,179.00 120.98 98,025.83 81.69
Other Income 2,034.33 16.95 1,162.33 9.69 15,269.65 12.72 11,623.33 9.69
Subsidy Earned 42,015.00 350.13 38,360.08 319.67  467,835.40 389.86  383,600.83 319.67
Operating Income 57,974.33 483.12 49,324.99 411.04  628,284.05 523.57  493,249.99 411.04
Expenses
Administrativé Salaries 2,801.60 23.35 4,325.17 36.04 28,246.70 23.54 43,251.67 36.04
Legal Expense 320.82 2.67 833.33 6.94 1,674.56 1.40 8,333.33 6.94
Staff Training 0.00 0.00 333.33 2.78 0.00 0.00 3,333.33 278
Travel 36.38 0.30 0.00 0.00 317.85 0.26 0.00 0.00
Audit Fee 1,260.00 10.50 166.67 1.39 1,440.00 1.20 1,666.67 1.39
Sundry 2,153.30 17.94 351.16 2.93 15,292.79 12.74 3,511.66 2.93
Management Fee Expense 7,140.72 59.51 7,130.42 59.42 76,149.66 63.46 71,304.17 59.42
Tenant Services - Materials 0.00 0.00 243.75 2.03 404.16 0.34 2,437.50 2.03
Tenant Services - Contract 1,145.84 9.55 208.33 1.74 9,584.36 7.99 2,083.33 1.74
Water 0.00 0.00 4,135.17 34.46 38,854.91 32.38 41,351.67 34.46
Electricity 962.26 8.02 393.00 3.28 4,121.36 3.43 3,930.00 3.28
Gas 1,437.07 11.98 271.67 2.26 2,989.25 2.49 2,716.67 2.26
Other Utilities Expense 1,052.64 8.77 159.42 1.33 14,058.96 11.72 1,594.17 1.33
Labor 6,612.26 55.10 5,876.92 48.97 55,221.88 54.35 58,769.17 48.97
Materials 12,786.95 106.56 6,286.42 52.39 42,601.06 35.42 62,864.17 52.39
Contract Cost 33,362.47 278.02 5,342.01 44.52 96,343.55 80.29 53,420.13 44 .52
Garbage 13,828.21 115.24 2,071.32 17.26 28,376.07 23.65 20,713.20 17.26
Insurance Comphensive Liability 0.00 0.00 2,010.84 16.76 14,413.31 12.01 20,108.34 16.76
Payments in Lieu of Taxes 0.00 0.00 543.50 4.53 13,013.68 10.84 5,435.00 4.53
Employee Benefit Cont. 7,242.24 60.35 7.407.25 61.73 48,960.18 40.80 74,072.50 61.73
Operating Expenses 92,142,76 767.86 48,089.68 400.75 501,964.29 418.30  480,896.68 400.75
Operating Profit / (Loss) (34,168.43) (284.74) 1,235.31 10.29 126,319.76 105.27 12,353.31 10.29
Non-Operating Expenses
Total Operating Funds Available (34,168.43) (284.74) 1,235.31 10.29  126,319.76 105.27 12,353.31 10.29

Retained Earnings 126,319.76 105.27 12,353.31 10.29



2/14/2018 J C fel Authorit 4
ackson Housing Co - uthority
4:45:28PM 9 Commission - COCC Page 1 of 1
Preview Balance Sheet
January, 2018
' Balance
Assets
Current Assets _
5 Cashin Bank 107,327.84
9 Petty Cash 1,099.17
15 Accounts Receivable Other 57,128.09
20 Accounts Receivable AMP 1 10,527.92
21 General Investments 25,124.17
29 Prepaid Insurance 2,119.95
169 CFP HUD Rec/Deferred Revenue 92,394.52
Total Current Assets 295,721.66
Non-Current Assets
171 Accumulated Depreciation (610,737.06)
174 Buildings 583,527.00
175 Equipment - Admin 49,377.50
Total Fixed Assets 22,167.44
Total Assets 317,889.10
Liabilities
Current Liabilities
303 Accounts Payable Other 12,046.72
305 Supplemental insurance W/H Aflac £68,790.08
315  Accrued Wages - Payroll 11,989.61
325 Accrued Comp Absences 7,707.18
Total Current Liabilities 100,533.59
Non-Current Liabilities
470 Comp Absences - NonCurrent 4,243.00
Total Non-Current Liabilities 4,243.00
Total Liabilities 104,776.59
Net Assets
600 Capitalized Assets 22,167.44
601 Unrestricted Assets 125,072.73
700 Current Year Net Income (Loss) 65,872.34
Total Net Assets 213,112.51

Total Liabilities and Net Assets

317,889.10




z/4/ZV°10 H H H j
Pl Jackson Housing Commission - COCC A“tg‘;rg"ey1 S
Board Operating Statement / Budget
January, 2018
Monthly Monthly
Totals PUM Budget PUM  YTD Totals PUM YTD Budget PUM
Income
Management Fee Income 37,383.07 0.00 42,554.33 0.00 627,942.74 0.00  425,543.33 0.00
Operating Income 37,383.07 0.00 42,554,33 0.00 627,942.74 0.00 425,543.33 0.00
Expenses
Administrative Salaries 29,176.88 0.00 20,999.50 0.00 314,261.68 0.00 209,995.00 0.00
Legal Expense 3,5652.00 0.00 2,083.33 0.00 20,517.42 0.00 20,833.33 0.00
Staff Travel 67.52 0.00 833.33 0.00 677.62 0.00 8,333.33 0.00
Accounting Fees 0.00 0.00 0.00 0.00 715.00 0.00 0.00 0.00
Audit Fee 3,150.00 0.00 166.67 0.00 3,600.00 0.00 1,666.67 0.00
Computer Support 4,720.14 0.00 3,483.58 0.00 43,139.78 0.00 34,835.83 0.00
Tenant Services - Materials 0.00 0.00 0.00 0.00 539.75 0.00 0.00 0.00
Water 72.24 0.00 0.00 0.00 848.11 0.00 0.00 0.00
Labor 0.00 0.00 0.00 0.00 (3,088.70) 0.00 0.00 0.00
Materials 112.98 0.00 0.00 0.00 428.05 0.00 0.00 0.00
Vehicle Maintenance 1,304.56 0.00 416.67 0.00 7,543.71 0.00 4,166.67 0.00
Insurance 0.00 0.00 1,067.42 0.00 25,104.20 0.00 10,674.17 0.00
Employee Benefit Cont. 15,994.51 0.00 8,306.83 0.00 147,783.78 0.00 83,068.33 0.00
Operating Expenses 58,150.83 0.00 37,357.33 0.00 562,070.40 0.00 373,573.33 0.00
Operating Profit.l (Loss) (20,767.76) 0.00 5,197.00 0.00 65,872.34 0.00 §1,970.00 0.00
Non-Operating Expenses
Total Operating Funds Available (20,767.76) 0.00 5,197.00 0.00 55,872.34 0.00 51,970.00 0.00
Retained Earnings 85,872.34 0.00 51,970.00 0.00



2/14/2018

k i ieai - i Authority 5
s Wewpr Jackson Housing Commission - Section 8 Pags 1 of |
Preview Balance Sheet
January, 2018
Balance
Assets
Current Assets :
5 Cashin Bank 225,645.17
21 General Investments 3,645.02
28 Prepaid Insurance 1,775.46
50 Deferred Compensation (5,258.63)
Total Current Assets 225,807.02
Non-Current Assets
173 Accumulated Depreciation (33,341.00)
174  Furniture, Equipment - Admin 33,341.00
Total Fixed Assets 0.00
Total Assets 225,807.02
Liabilities
Current Liabilities
304 Retirement W/H 9,742.51
305 Accounts Payable Other 44,238.15
306 Accrued Compensated Absences 6,280.25
311 A/Pto Amp 1 5,761.34
315 Other Current Liabilties 6,474.12
Total Current Liabilities 72,496.37
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 72,496.37
Net Assets
602 Invested in Capital Assets 183,551.00
604 Unrestricted Assets 68.93
669 Prepaid Annual Contribution 2,215,186.00
699 Net HAP 206,080.56

700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(2,451,575.84)

153,310.65

225,807.02




2114120710 H H H H I
i Jackson Housing Commission - Section 8 A“tgggg1 o
Board Operating Statement / Budget
January, 2018
Monthly. Monthly '
Totals PUM Budget PUM  YTD Totals PUM YTD Budget PUM
Income
Interest Earned on GF 10.75 0.00 0.00 0.00 100.71 0.00 0.00 0.00
Other Income 404.06 0.00 3,611.67 0.00 8,046.03 0.00 36,116.67 0.00
Admin Fee Received 19,925.00 0.00 19,394.00 0.00 206,080.56 0.00  193,940.00 0.00
Annual Contributions Earned
Units Rented 0
Operating Income 20,339.81 0.00 23,005.67 0.00 214,227.30 0.00 230,056.67 0.00
Expenses
Administrative Salaries 10,020.06 0.00 12,244.08 0.00 104,823.80 0.00 122,440.83 0.00
Staff Training 0.00 0.00 833.33 0.00 3,722.31 0.00 8,333.33 0.00
Travel 0.00 0.00 0.00 0.00 90.19 0.00 0.00 0.00
Audit Costs 2,100.00 0.00 166.67 0.00 2,400.00 0.00 1,666.67 0.00
Sundry 6,539.44 0.00 7,580.00 0.00 98,448.47 0.00 75,800.00 0.00
Port Out Admin Fees Pd 132.04 0.00 0.00 0.00 1,563.52 0.00 0.00 0.00
Other General Expense 2,376.79 0.00 0.00 0.00 7,088.87 0.00 0.00 0.00
Insurance 0.00 0.00 924.50 0.00 13,042.86 0.00 9,245.00 0.00
Employee Benefit Cont. 5,450.64 0.00 5,576.33 0.00 40,910.38 0.00 55,763.33 0.00
Operating Expenses 26,618.97 0.00 27,324.91 0.00 272,090.40 0.00 273,249.16 0.00
Operating Profit / (Loss) {6,279.16) 0.00 (4,319.24) 0.00 (57,863.10) 0.00  (43,192.49) 0.00
Non-Operating Expenses
Total Operating Funds Available (6,279.16) 0.00 (4,319.24) 0.00 (57,863.10) 0.00 (43,192.49) 0.00
Retained Earnings (57,863.10) 0.00 (43,192.49) 0.00
HAP Activity
Prepaid Annua! Contribution 221,652.00 0.00 212,241.00 0.00 2,215,186.00 0.00 2,122,410.00 0.00
Net 221,652.00 0.00 0.00 0.00 2,215,186.00 0.00 212,241.00 0.00
HAP Payments 214,098.95 0.00 0.00 0.00 2.187,632.18 0.00 0.00 0.00
Net HAP 7,653.05 0.00 0.00 0.00 27,553.82 0.00  212,241.00 0.00
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