JACKSON HOUSING COMMISSION
REGULAR MEETING
April 18, 2018
Reed Manor Board Room
301 Steward Avenue, Bldg. C
Jackson, Michigan 49201

AGENDA
1. MEETING CALLED TO ORDER

2, PLEDGE OF ALLEGIANCE

3. ROLL CALL
Michelle Woods, Vice-President
Gerald Montgomery, Commissioner
James Stark, Commissioner
Caroline Parker, Commissioner

4, Public Comments (limited to 3 minutes)
o), Approval of Regular Meeting Minutes: March 21, 2018
6. Approval of the Previously Paid Liabilities: March 2018

7. RESOLUTIONS
Resolution No.2018-07: Approval of Collection Losses-April 201€

- 8. DIRECTORS REPORTS
Section 8
Leasing and HAP Utilization Report
Public Housing
Tenant Accounts Receivable
Move Outs
Vacant Unit Turnaround
Executive
S8 Income Statement
PH Income Statement
Petty Cash Fund Register
After Hours/Emergency Response Report
Utility Costs and Consumption

9. OTHER BUSINESS

10.  ADJOURNMENT

NEXT MEETING: Annual Meeting, April 28, 2018 -Reed Manor Board Room






Jackson Housing Commission

Regular Meeting
March 21, 2018
12:00pm

The Jackson Housing Commission Board of Commissioners held a Regular Meeting on March 21, 2018 in the Reed Manor
Board Room. Vice-President Woods called the meeting to order at 12:01pm. Upon roll call the following commissioners were
present: Michelle Woods, Gerald Montgomery and Caroline Parker. Daniel Grzer was not in attendance and his absence
was excused. James Stark entered the meeting at 12:05pm.

Also present were:

18-03-21-01

18-03-21-02

18-03-21-03

18-03-21-04

Laurie Ingram, Executive Director

Shari Boyce, Section 8 Program Director
Tremachel Johnson, Finance Director
Chelsea Poole, Executive Secretary

Public Comments
No comments from the public were made.

Approval of the Minutes of the Regular Meeting held February 21, 2018

Commissioner Parker MOVED to approve the Regular Meeting Minutes of the Board of Commissioners
meeting held February 21, 2018. Commissioner Montgomery SECONDED and upon voice vote the motion
was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: D. Greer

Approval of Previously Paid Liabilities: February 2018
In-depth questions were asked regarding previously paid liabilitiss.

Commissioner Montgomery MOVED to approve Previously Paid Liabilities for February 2018.
Commissioner Parker SECONDED and upon voice vote the motion was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: D. Greer

Resolution No.2018-05: Approval Collection Losses- March 2018
Commissioner Stark MOVED to approve the Collection Losses ir the amount of $4,404.03 for March
2018. Commissioner Parker SECONDED and upon roll call the motion was adopted:

AYES: M. Woods, G. Montgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None

ABSENT: D. Greer



18-03-21-05

18-03-21-06

18-03-21-07

Resolution No.2018-06: Approval of JHC 2018-2019 Operating Budget

Commissioner Stark noted the change needed to correct the year on the submitted budget.

Ms. Ingram provided an explanation of how each AMP sustains its own budget by the funds generated from
rents and subsidies from HJD. As a result, Chalet Terrace and Shahan Blackstone North's revenues are
drastically lower than Reed Manor's. Ms. Ingram also highlighted allocated items in the FY2018-

2019 Operating Budget tha: include the installation of additional playground equipment at Chalet Terrace and
extensive exterior work ard plumbing at Reed Manor.

Commissioner Montgomey MOVED to approve the FY2018-2019 Operating Budget for the Jackson
Housing Commission. Ccrmissioner Parker SECONDED and upon roll call the motion was adopted:

AYES: M. Woods, G. Mortgomery, J. Stark, C. Parker
NAYS: None

ABSTAIN: None
ABSENT: D. Greer

Director’s Reports
Staff discussed the Secticr 8 and Public Housing Programs.

Section 8
A. Leasing HAP Utilization Report

Public Housing
B. Tenant Accounts Recaivables

C. Move Quts

D. Vacant Unit Turnaround
Ms. Ingram noted tha: vacant unit turn days have decreased.

Executive
E. Income Statement

F. PH Income Statement
G. Petty Cash Fund Register
H. After Hours/Emergency Response Report

. Utility Costs and Consumption

Closed Session
Commissioner Stark MOVED to enter a Closed Session at 12:25pm. Commissioner Montgomery

SECONDED. Commissicrier Stark MOVED to re-convene the Regular Meeting at 12:51pm Commissioner
Stark SECONDED.



18-03-21-08

Other Business

Ms. Ingram confirmed that the Community Living Room (CLR) is open with approximately twenty residents
visiting daily. In addition, Jackson Community Ambulance is onsite daily from 5:00pm to 7:00pm to

assist residents. Referral Specialists, Anthony Gittens and Alice Walker are very effective engaging and
connecting residents with resources, arranging medical appointments and providing transportation. Janice
Fairly introduced herself to those in attendance. Ms. Fairley engages and supports residents visiting the CLR.
Ms. Ingram shared sentiments that the CLR is everything that it was hoped to be.

Per, Ms. Ingram, the Energy Performance Contract, EPC documznts have not been received from HUD.
Honeywell and a contact from Commissioner Stark are willing to help facilitate obtaining the necessary
documents. Lastly, roofing is being replaced at Reed Manor, as the hallway renovations near completion.
The Regular Meeting held March 21, 2018 adjourned at 12:55prr .

Respectfully submitted,

Laurie Ingram, MBA, PHM
Executive Director

ATTESTED:

Michelle Woods, Vice-President
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Jackson Housing Commission
Jackson, M1

The following Resolution was introduced by and considered:

RESOLUTION NO. 2018-07

Pursuant to the Uncollectible Tenants Accounts Policy which authorizes the Commission to write
off delinquent accounts after 3 months as shown below:

AMP 1: Chalet Terrace $1,400.82
AMP 2: Reed Manor $2,881.50
Total $4,282.32

The attached Collection Losses Report reflects the delinquent amownt of $4,282.32 and is hereby
approved for fiscal year 2018-2019 write-off.

Commissioner MOVED to adopt the foregoing Resolution as read.
Commissioner SECONDED the mot:on and upon roll call the
"AYES" and "NAYS" were as follows:

AYES:
NAYS:
ABSTAIN:
ABSENT:

declared the motion carried and the Resolution adopted.

I hereby certify that the above Resolution was adopted at a Regular Meeting of the Jackson Housing
Commission on April 18, 2018.

Michelle Woods
Vice-Presideat
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Date: 04/05/2018 Jackson Housing Commission Page: 1

Time: 16:01:15 Report of Tenants Accounts Receivable (TARS)

Public Housing - March 2018
Project: 001 - Chalet Terrace

A. Basic Identification Data

3. Total Units Available: 128 5. Fiscal Year Beginning: 04/01/2017 6. Report Period Ending Date: 03/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent: 5, Excess Utility: 6. Additional Charges:

126 26,235.30 26,020.19 -8.52 198.00 25.61
. Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 5 0.00 0.00 1.00 345.96 346.96
Over One
Month Delinquent 58 2,210.20 0.00 28.00 18,408.29 20,646.49
Total for TIP 63 20,993.45
Vacated TAR 3 7317.74
Total 66 28,311.19
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 43 14,692.09
Under Formal Repayment Agreement
with Payments Up-to-Date 43 14,692.09
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 20 6,301.36
E. Percentage Analysis Cur'rent Reporting Priar FY Previous FY
Period (end date) (cre year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 03/31/2018 03/31/2017 03/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 50 38 46

5. Percent of Amount Delinquent (exciuding amounts covered by
formal up-to-date repayment agreement) to Total Charges 24 5 26

F. Collection Losses

1. Amount Charged to Loss this Period 3,338.03

2. Amount Charged to Loss this Year to Date 19,108.16



Date: 04/05/2018 ' Jackson Housing Commission Page: 2

Time: 16:01:15 Report of Tenants Accounts Receivable (TARs)

Public Housing - March 2018
Project: 002 - Reed Manor

A, Basic Identification Data

3. Total Units Available: 292 5. Fiscal Year Beginning: 04/01/2017 6. Repo-t Period Ending Date: 03/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Ctarges: 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:
282 57.890.90 57,331.90 77.60 0.00 481.40

., Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 17 371.50 0.00 0.00 292.00 663.50
Over One
Month Delinquent 77 4,589.00 26.00 0.00 20,807.01 25,422.01
Total for TIP 94 26,085.51
Vacated TAR 13 7,851.00
Total 107 33,936.51
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 59 18,377.66
Under Formal Repayment Agreement
with Payments Up-to-Date 59 18,377.66
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 35 7,707.85
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (ore year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 03/31/2018 03/31/2017 03/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 33 27 25

5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Tota Charges 13 10 9

F. Collection Losses

1. Amount Charged to Loss this Period 1,066.00

2. Amount Charged to Loss this Year to Date 31,039.43



Date: 04/05/2018 Jackson Housing Commission Page: 4

Time: 16:01:15 Report of Tenants Accounts Receivable (TARs)

Public Housing - March 2018
Project: 003 - Shahan-Blackstone

A. Basic Identification Data
3. Total Units Available; 119 5. Fiscal Year Beginning: 04/01/2017 6. Repo-t Period Ending Date: 03/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on
the Last Day of this Reporting Period: 2. Total Charges; 3. Dwelling Rental: 4. Retroactive Rent: 5. Excess Utility: 6. Additional Charges:

d16_ 15.442.59 15.832.36 -304.CC 0.0Q -85.77

. Accounts Receivable
c. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinguent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent El 99.00 0.00 0.00 80.69 179.69
Over One
Month Delinquent 36 2,794.36 0.00 0.00 15,461.76 18,256.12
Total for TIP 40 18,435.81
Vacated TAR 2 3,062.31
Total 42 21,498.12
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 29 13,687.20

Under Formal Repayment Agreement
with Payments Up-to-Date 29 13,687.20

Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 11 4,748.61

E. Percentage Analysis Cur.rent Reporting P-ixr FY Previous FY
Period (end date) (cre year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 03/31/2018 03/31/2017 03/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 34 31 26
5. Percent of Amount Delinquent (excluding amounts covered by
formal up-to-date repayment agreement) to Total Charges 31 8 47

F. Collection Losses

1. Amount Charged to Loss this Period 0.00

2. Amount Charged to Loss this Year to Date 3,729.32



Date: 04/05/2018
Time: 16:01:15

Jackson Housing Commission

Report of Tenants Accounts Receivable (TARs)

Public Housing - March 2018
Project: ALL - Summary

Page: 8

A. Basic Identification Data

3. Total Units Available: 539 5. Fiscal Year Beginning: 04/01/2017

6. Report Period Ending Date: 03/31/2018

B. Charges to Tenants

1. No. of Units Occupied by TIP on

the Last Day of this Reporting Period: 2. Total Charges: 3. Dwelling Rental: 4. Retroactive Rent:

5. Excess Utility:

6. Additional Charges:

524 99,5€8.79 99,184.45 -234.20 198.00 421.24
) Accounts Receivable
C. Receivables No. of Accounts Dwelling Retroactive Excess Additional  Amounts
Tenants in Possession (TIP) Delinquent Rental Rent Utility Charges Delinquent
One Month or
Less Delinquent 26 470.50 0.00 1.00 718.65 1,190.15
Over One
Month Delinquent 171 9,593.56 26.00 28.00 54,677.06 64,324.62
Total for TIP 197 65,514.77
Vacated TAR 18 18,231.05
Total 215 83,745.82
D. TARs
Tenants Accounts Receivable No. of Accounts Balances
Under Formal Repayment Agreement 131 46,756.95
Under Formal Repayment Agreement
with Payments Up-to-Date 131 46,756.95
Excluding Amounts Covered by Formal
Up-to-Date Repayment Agreements 66 18,757.82
E. Percentage Analysis Current Reporting Prior FY Previous FY
Period (end date) (one year to date) (two years to date)
Tenants in Possession (TIP) Accounts Receivable 03/31/2018 03/31/2017 03/31/2016
1. Percent of Accounts Delinquent to No. of Tenants In Possession 38 31 30
5. Percent of Amount Delinquent (excluding amourts covered by
formal up-to-date repayment agreement) to Tota Sharges 19 8 19

F. Collectioh Losses

1. Amount Charged to Loss this Period 4,404.03

2. Amount Charged to Loss this Year to Date 53,876.91
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4/13/2018 H Authority 1
8:32:97AM Jackson Housing PH AMP 1

Page 1 of 1
I Balance Sheet
March, 2018
Balance
Assets
Current Assets

1 General Fund Cash 104,604.41
5 Cashin Bank (3,284,815.94)
11 Allowance for Doubtful Accounts (4,798.45)

12 Tenants Accounts Receivable 35,420.37

17 AR from Amp 2 878,315.79

20 Accounts Receviable AMP 1 1,902,374.16

21 Prepaid Insurance 22,860.94

50 Deferred Compensation 10,359.71

169 CFP HUD Rec/Deferred Revenue 73,785.88

Total Current Assets

Non-Current Assets
170 Leasehold Improvements
174 Furn, Equip & Mach - Dwelling
175 Equipment - Admin
181 Buildings
185 Accumulated Depreciation

Total Fixed Assets

Total Assets
Liabilities

Current Liabilities

301 Tenants Security Deposit

304 Supplemental Insurance W/H - Aflac
305 Accounts Payable Other

310 Accrued Comp Absences

330 Pilot - Accrued

Total Current Liabilities

Non-Current Liabilities
470 Comp Absences - NonCurrent

Total Non-Current Liabilities

Total Liabilities

Net Assets

600 Capitalized Assets
601 Unrestricted Assets
700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(261,893.13)

63,357.84

81,701.00

63,817.92
5,329,598.78
(4,282,537.27)

1,255,938.27

994,045.14

18,043.80
68,855.15
(872,410.42)
27,301.40
10,210.71

(747,999.36)

6,794.20

6,794.20

(741,205.16)

1,2565,938.27
411,965.86
67,346.17

1,735,250.30

994,045.14




4/13/2018

s Gl Jackson Housing PH AMP 1 A”tg::tg o
Board Operating Statement / Budget
March, 2018
Monthly_ PUM Monthly PUM  YTD Total PUM YIDE PUM
Income
Dwelling Rent 24,709.00 191.54 26,827.83 207.97  312,746.93 202.03  321,934.00 207.97
Interest Earned 0.00 0.00 0.00 0.00 68.08 0.04 0.00 0.00
Other Income 5,241.16 40.63 2,701.42 20.94 76,068.47 49.14 32,417.00 20.94
Subsidy Earned 31,291.00 242.57 40,246.25 311.99  585,505.58 378.23  482,955.00 311.99
Operating Income 61,241.16 474.74 69,775.50 540.90 974,389.06 629.45 837,306.00 540.90
Expenses
Administrative Salaries 7,821.53 60.63 6,954.58 53.91 £0,625.18 52.08 83,455.00 53.91
Legal Expense 785.50 6.09 519.83 4.03 3,312.89 214 6,238.00 4.03
Staff Training 0.00 0.00 833.33 6.46 1,195.50 0.77 10,000.00 6.46
Travel 212.89 1.65 0.00 0.00 1,012.59 0.65 0.00 0.00
Audit Fee Exp 0.00 0.00 166.67 1.29 1,320.00 0.85 2,000.00 1.29
Sundry - Administrative 4,546.05 35.24 481.08 3.73 27,419.29 17.71 5,773.00 3.73
Management Fee Expense 8,770.39 67.99 9,025.25 69.96  101,670.94 65.68  108,303.00 69.96
Tenant Services - Salaries 0.00 0.00 256.25 1.99 0.00 0.00 3,075.00 1.99
Tenant Services - Materials 14.34 0.11 0.00 0.00 636.69 0.41 0.00 0.00
Tenant Services - Contract 1,833.34 14.21 208.33 1.61 12,334.37 7.97 2,500.00 1.61
Water 23,793.84 184.45 5,375.75 41.67 78,101.65 50.45 64,509.00 41.67
Electricity 6,669.40 51.70 6,053.50 46.93 82,082.45 53.02 72,642.00 46.93
Gas 13,454.58 104.30 4,176.42 32.38 53,200.13 34.37 50,117.00 32.38
Other Utilities Expense 478.74 3.7 201.42 1.56 2,986.40 1.93 2,417.00 1.56
Labor 14,189.04 109.99 12,360.83 95.82  155,026.50 100.15  148,330.00 95.82
Materials 8,519.97 66.05 5,303.08 41.11 57,101.63 36.89 63,637.00 41.11
Contract Cost 8,884.54 68.87 1,748.03 13.55 62,037.51 40.08 20,976.40 13.55
Garbage 3,505.97 27.88 2,135.80 16.56 31,512.60 20.36 25,629.60 16.56
Insurance-Comp Liability 0.00 0.00 2,789.00 21.62 47,116.64 30.44 33,468.00 21.62
Payments in Lieu of Taxes 0.00 0.00 221.58 1.72 13,436.47 8.68 2,659.00 1.72
Employee Benefits - Maint 8,679.49 67.28 10,402.84 80.64 94,913.46 61.31 124,834.00 80.64
Operating Expenses 112,249.61 870.15 69,213.57 536.54  907,042.89 585.95 830,563.00 536.54
Operating Profit / (Loss) (51,008.45) (395.41) 561.93 4.36 67,346.17 43.51 6,743.00 4.36
Non-Operating Expenses
Total Operating Funds Available (51,008.45) (395.41) 561.93 4.36 67,346.17 43.51 6,743.00 4.36
Retained Earnings 67,346.17 43.51 6,743.00 4.36



4/13/2018 . Authori )
8:33-14AM Jackson Housing PH AMP 2 ty

Page 1 of 1
Preview Balance Sheet
March, 2018
Balance
Assets
Current Assets

5 Cashin Bank 3,026,506.19
11 Allowance for Doubtful Accounts 84,873.65
17 CFP Receivable 3,402.23
21  General Investments 413,763.54
29 Prepaid Insurance 16,736.15
169 CFP HUD Rec/Deferred Revenue 384,489.49
Total Current Assets 3,929,771.25

Non-Current Assets
170 Leasehold Improvements 1,221,847.00

171  Accumulated Depreciation
174 Buildings

175 Furn, Equip, Mach - Dwelling
176 Equipment - Admin

Total Fixed Assets

Total Assets
Liabilities

Current Liabilities

300 Tenants Security Deposit
302 CFP Deferred Rev

303 Accounts Payable Other

305 Supplemental Insurance W/H
310 A/P Due to COCC

311 A/Pto Amp 1

325 Accrued Comp Absences
330 Pilot - Accrued

Total Current Liabilities

Non-Current Liabilities
470 Comp Absences - NonCurrent

Total Non-Current Liabilities

Total Liabilities

Net Assets

600 Capitalized Assets
601 Unrestricted Assets
700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(11,529,662.31)
14,345,534.85
168,437.27
135,269.04

4,341,425.85

8,271,197.10

42,029.06
29,617.78
12,623.18
2,181,569.35
18,078.79
593,530.23
8,337.73
29,775.63

2,915,461.75

5,375.20

9,375.20

2,920,836.95

4,341,425.85
334,409.06
674,5625.24

5,350,360.15

8,271,197.10




Sils 2040 Jackson Housing PH AMP 2 olligny - 2
42:34A
Bz 3AAN Board Operating Statement / Budget Pege Tt

March, 2018
A puy  MEoi PUM  YTD Totals PUM  YTD Budget PUM
Income
Dwelling Rent 55,545.90 188.93 58,096.83 197.61 693,588.88 196.60  697,162.00 197.61
Interest Earned 0.00 0.00 0.00 0.00 281.34 0.08 0.00 0.00
Other Income 4,021.19 13.68 5,293.58 18.01 39,530.65 11.20  63,523.00 18.01
Subsidy Earned 334,688.00 1,138.39  152,787.50 519.69 1,621,391.48 450.58 1,833,450.00 519.69
Operating Income 394,255.09 1,341.00  216,177.91 735.30 2,354,792.35 667.46 2,594,135.00 735.30
Expenses
Administrative Salaries 6,141.54 20.89 17,792.75 60.52  113,351.31 32,13  213,513.00 60.52
Legal Expense 483.98 1.65 2,083.33 7.09 6,539.40 1.85 25,000.00 7.09
Staff Training 0.00 0.00 1,666.67 5.67 0.00 0.00 20,000.00 5.67
Travel 122.83 0.42 0.00 0.00 634.11 0.18 0.00 0.00
Audit Fee 0.00 0.00 0.00 0.00 3,240.00 0.92 0.00 0.00
Sundry-Administrative 10,133.12 34.47 3,698.84 12.58 47,286.59 13.40 44,386.00 12.58
Management Fee Expense 17,999.75 61.22 18,847.17 64.11  2£2,219.97 68.66  226,166.00 64.11
Tenant Services - Salaries 0.00 0.00 597.92 2.03 1,810.00 0.51 7.175.00 2.03
Tenant Services - Materials 74.34 0.25 0.00 0.00 2,480.86 0.70 0.00 0.00
Tenant Services - Contract 3,666.66 12.47 1,666.67 5.67 16,272.13 461  20,000.00 5.67
Water 2,080.92 10.14 5,363.00 18.24 70,516.97 19.99 64,356.00 18.24
Electricity 32,672.30 111.13 14,652.33 49.84  200,730.91 56.90 175,828.00 49.84
Gas 33.88 0.12 4,109.92 13.98 41,801.61 11.85  49,319.00 13.98
Other Utilities Expense 0.00 0.00 416.67 1.42 2,916.93 0.83 5,000.00 1.42
Labor 14,127.68 48.05 18,609.58 63.30 2°6,590.32 61.39  223,315.00 63.30
Materials 12,491.74 42.49 9,413.75 32.02 77.681.94 22.02 112,965.00 32.02
Contract Cost 49,379.74 167.96 36,761.89 125.04  308,495.84 87.44  441,142.72 125.04
Garbage 8,479.16 28.84 1,669.44 5.68 50,804.11 14.40 20,033.28 5.68
Insurance-Comp Liability 0.00 0.00 4,178.92 14.21 92,691.95 26.27 50,147.00 14,21
Payments in Lieu of Taxes 0.00 0.00 2,482.08 8.44 31,465.65 8.92 29,785.00 8.44
Employee Benefits - Maint 14,580.76 49.59 18,164.50 61.78  152,736.51 4329  217,974.00 61.78
Operating Expenses 173,368.40 589.69 162,175.43 551.62 1,680,267.11 476.27 1,946,105.00 551.62
Operating Profit / (Loss) 220,886.69 751.32 54,002.48 183.68  674,525.24 19119  648,030.00 183.68
Non-Operating Expenses
Total Operating Funds Available 220,886.69 751.32 54,002.48 183.68  674,525.24 19119  648,030.00 183.68

Retained Earnings 674,525.24 19119  648,030.00 183.68



4/13/2018

e Jackson Housing PH AMP 3 A“”;ggg .
S Balance Sheet
March, 2018
Balance
Assets
Current Assets

5 Cashin Bank
11 Allowance for Doubtful Accounts
20 Accounts Receivable AMP 1
29 Prepaid Insurance
50 M City Tax
169 CFP HUD Rec/Deferred Revenue

Total Current Assets

Non-Current Assets

170 Leasehold Improvements
171 Accumulated Depreciation
174 Buildings

175 Furn, Equip, & Mach-Dwell
176 Equipment - Admin

Total Fixed Assets

Total Assets
Liabilities

Current Liabilities

300 Tenants Security Deposit
305 Supplemental Insurance W/H
310 Other Current Liabilities

311 A/PtoAmp 3

325 Accrued Comp Absences
330 Pilot - Accrued

Total Current Liabilities

Non-Current Liabilities
470 Comp Absences - NonCurrent

Total Non-Current Liabilities

Total Liabilities

Net Assets

600 Capitalized Assets
601 Unrestricted Assets
700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

1,045,564.42
(6,259.44)
21,906.63
10,080.14
(144.46)
(49,965.33)

1,021,181.96

56,353.67
(5,229,947.88)
6,3563,543.92
85,196.00
64,685.18

1,329,830.89

2,351,012.85

11,507.75
931,120.94
(22,298.37)

7,115.64
6,262.15
8,225.97

941,934.08

1,870.40

1,870.40

943,804.48

1,329,830.75
34,745.12
42,632.50

1.407.208.37

2,351,012.85




4/13/2018 H Authority 3
ol Jackson Housing PH AMP 3

. Page 1 of 1
Board Operating Statement / Budget
March, 2018
Monthly PUM Monthly, PUM  YID Total PUM YIDE PUM
Income
Dwelling Rent 14,212.00 118.43 9,802.58 81.69  173,432.00 12044  117,631.00 81.69
Other Income . 1,760.86 14.67 1,162.33 9.69 19,146.56 13.30  13,948.00 9.69
Subsidy Earned 30,072.00 250.60  38,360.08 319.67  534,871.00 371.44  460,321.00 319.67
Operating Income 46,044.86 383.71  49,324.99 411.04  727,449.56 50517  5§91,900.00 411.04
Expenses
Administrative Salaries 2,797.22 23.31 4,325.17 36.04  35246.33 2448  51,902.00 36.04
Legal Expense 722.98 6.02 833.33 6.94 2,334.60 1.62  10,000.00 6.94
Staff Training 0.00 0.00 333.33 2.78 0.00 0.00 4,000.00 2.78
Travel . 186.03 1.55 0.00 0.00 538.12 0.37 0.00 0.00
Audit Fee 0.00 0.00 166.67 1.39 1,440.00 1.00 2,000.00 1.39
Sundry 3,814.53 31.79 351.16 2.93  20,668.08 14.35 4,214.00 2.93
Management Fee Expense 7,969.51 66.41 7,130.42 59.42  ©1,190.52 63.33  85,565.00 59.42
Tenant Services - Materials 14.32 0.12 243.75 2.03 418.48 0.29 2,925.00 2.03
Tenant Services - Contract 1,833.34 15.28 208.33 1.74 12,334.37 8.57 2,500.00 1.74
Water 7,489.80 62.42 4,13517 34.46 £9,053.94 41.01 49,622.00 34.46
Electricity 731.98 6.10 393.00 3.28 4,886.84 3.39 4,716.00 3.28
Gas 1,232.03 10.27 271.67 2.26 4,260.96 2.96 3,260.00 2.26
Other Utilities Expense 943.03 7.86 159.42 1.33 15,959.90 11.08 1,913.00 1.33
Labor 8,858.35 73.82 5,876.92 48.97  £8,552.32 61.49  70,523.00 48.97
Materials 10,263.07 85.53 6,286.42 52.39  59,291.75 4117  75437.00 52.39
Contract Cost 30,396.31 253.30 5,342.01 4452  136,620.43 94.88  64,104.16 44,52
Garbage 2,780.88 2317 2,071.32 17.26  33,436.77 2322  24,855.84 17.26
Insurance Comphensive Liability 0.00 0.00 2,010.84 16.76 £1,364.66 28.73 24,130.00 16.76
Payments in Lieu of Taxes 0.00 0.00 543.50 4.53 13,013.68 9.04 6,522.00 4.53
Employee Benefit Cont. 8,470.34 70.59 7,407.25 61.73 64,205.31 4459  88,887.00 61.73
Operating Expenses 88,503.72 737.53  48,089.68 400.75  684,817.06 475.57  577,076.00 400.75
Operating Profit / (Loss) (42,458.86) (353.82) 1,235.31 10.29  42,632.50 29.61  14,824.00 10.29
Non-Operating Expenses
Total Operating Funds Available (42,458.86) (353.82) 1,235.31 10.29 42,632.50 29.61 14,824.00 10.29

Retained Earnings 42,632.50 29.61 14,824.00 10.29



4/13/2018 i icai N Authority 4
550-35AM Jackson Housing Commission - COCC P Nl
Preview Balance Sheet
March, 2018
Balance
Assets
Current Assets
5 Cashin Bank 100,239.69
9 Petty Cash 1,099.17
15 Accounts Receivable Other 57,435.33
20 Accounts Receivable AMP 1 16,250.20
21  General Investments 25,124.17
29 Prepaid Insurance 2,119.95
169 CFP HUD Rec/Deferred Revenue 93,444.80
Total Current Assets 295,713.31
Non-Current Assets
171 Accumulated Depreciation (610,737.06)
174 Buildings 583,527.00
175 Equipment - Admin 49,377.50
Total Fixed Assets 22,167.44
Total Assets 317,880.75
Liabilities
Current Liabilities
303 Accounts Payable Other 12,973.71
305 Supplemental Insurance W/H Aflac 72,014.87
315  Accrued Wages - Payroll 11,989.61
325 Accrued Comp Absences 7,707.18
Total Current Liabilities 104,685.37
Non-Current Liabilities
470 Comp Absences - NonCurrent 4,243.00
Total Non-Current Liabilities 4,243.00
Total Liabilities 108,928.37
Net Assets
600 Capitalized Assets 22,167.44
601 Unrestricted Assets 125,072.73
700 Current Year Net Income (Loss) 61,712.21
Total Net Assets 208,952.38

Total Liabilities and Net Assets

317,880.75




4/13/2018 : e i
1372018 Jackson Housing Commission - COCC alithoriy
8:51:59AM . Page 1 of 1
Board Operating Statement / Budget
March, 2018
Monthly_ PUM Monthly. PUM YIDT PUM YTDER PUM
Income
Management Fee Income 98,351.55 0.00 42,554.33 0.00 759,054.00 0.00 510,652.00 0.00
Operating Income 98,351.55 0.00 42,554.33 0.00 759,054.00 0.00 510,652.00 0.00
Expenses
Administrative Salaries 30,532.05 0.00 20,999.50 0.00 389,047.39 0.00 251,994.00 0.00
Legal Expense 4,819.00 0.00 2,083.33 0.00 25,336.42 0.00 25,000.00 0.00
Staff Travel 119.86 0.00 833.33 0.00 797.48 0.00 10,000.00 0.00
Accounting Fees 0.00 0.00 0.00 0.00 715.00 0.00 0.00 0.00
Audit Fee 0.00 0.00 166.67 0.00 3,600.00 0.00 2,000.00 0.00
Computer Support 6,076.70 0.00 3,483.58 0.00 51,009.60 0.00 41,803.00 0.00
Tenant Services - Materials 0.00 0.00 0.00 0.00 539.75 0.00 0.00 0.00
Water 192.95 0.00 0.00 0.00 1,041.06 0.00 0.00 0.00
Labor 0.00 0.00 0.00 0.00 (3,088.70) 0.00 0.00 0.00
Materials 7.69 0.00 0.00 0.00 535.74 0.00 0.00 0.00
Vehicle Maintenance 0.00 0.00 416.67 0.00 7,563.71 0.00 5,000.00 0.00
Insurance 0.00 0.00 1,067.42 0.00 37,517.00 0.00 12,809.00 0.00
Employee Benefit Cont. 18,014.30 0.00 8,306.83 0.00 182,727.34 0.00 99,682.00 0.00
Operating Expenses 59,762.55 0.00 37,357.33 0.00 697,341.79 0.00  448,288.00 0.00
Operating Profit / (Loss) 38,589.00 0.00 5,197.00 0.00 51,712.21 0.00 62,364.00 0.00
Non-Operating Expenses
Total Operating Funds Available 38,589.00 0.00 5,197.00 0.00 51,712.21 0.00 62,364.00 0.00
Retained Earnings 81,712.21 0.00 62,364.00 0.00



4/13/2018

Jackson Housing Commission - Sectio Authority — §
8:34:16AM g ction 8 Page 1 of 1
Preview Balance Sheet -
March, 2018
Balance
Assets
Current Assets
5 Cashin Bank 217,185.76
21 General Investments 3,645.89
29 Prepaid Insurance 1,775.46
50 Deferred Compensation (3,131.53)
Total Current Assets 219,475.58
Non-Current Assets
173 Accumulated Depreciation (33,341.00)
174  Furniture, Equipment - Admin 33,341.00
Total Fixed Assets 0.00
Total Assets 219,475.58
Liabilities
Current Liabilities
304 Retirement W/H 11,742.01
305 Accounts Payable Other 44,238.15
306 Accrued Compensated Absences 6,280.25
311 A/PtoAmp 1 7,044.96
315 Other Current Liabilties 6,781.36
Total Current Liabilities 76,086.73
Non-Current Liabilities
Total Non-Current Liabilities 0.00
Total Liabilities 76,086.73
Net Assets
602 Invested in Capital Assets 183,551.00
604 Unrestricted Assets 68.93
669 Prepaid Annual Contribution 2,656,616.00
699 Net HAP 246,748.56

700 Current Year Net Income (Loss)

Total Net Assets

Total Liabilities and Net Assets

(2,943,595.64)

143,388.85

219,475.58




iy L Jackson Housing Commission - Section 8 g o O
Board Operating Statement / Budget
March, 2018

7T PUM Mmmmw PUM  YTD Totals PUM  YTD Budget PUM

Income
Interest Earned on GF 9.92 0.00 0.00 0.00 121.46 0.00 0.00 0.00
Other Income 972.19 0.00 3,611.67 0.00 10,847.46 0.00 43,340.00 0.00
Admin Fee Received 19,879.00 0.00 19,394.00 0.00 246,748.56 0.00 232,728.00 0.00

Annual Contributions Earned
Units Rented 0

Operating Income 20,861.11 0.00 23,005.67 0.00 257,717.48 0.00 276,068.00 0.00
Expenses
Administrative Salaries 10,020.07 0.00 12,244.08 0.00 129,873.98 0.00  146,929.00 0.00
Staff Training 666.84 0.00 833.33 0.00 4,389.15 0.00 10,000.00 0.00
Travel 0.00 0.00 0.00 0.00 90.19 0.00 0.00 0.00
Audit Costs 0.00 0.00 166.67 0.00 2,400.00 0.00 2,000.00 0.00
Sundry 8,760.47 0.00 7,580.00 0.00 115,147.90 0.00 90,960.00 0.00
Port Out Admin Fees Pd 69.50 0.00 0.00 0.00 1,702.52 0.00 0.00 0.00
Other General Expense 464.03 0.00 0.00 0.00 7.725.69 0.00 0.00 0.00
Insurance 0.00 0.00 924.50 0.00 21,318.06 0.00 11,094.00 0.00
Employee Benefit Cont. 5,782.70 0.00 5,576.33 0.00 52,124.31 0.00 66,916.00 0.00
Operating Expenses 25,763.61 0.00 27,324,91 0.00 334,771.80 0.00 327,899.00 0.00
Operating Profit / (L.oss) {4,902.50) 0.00 (4,319.24) 0.00 (77,054.32) 0.00  (51,831.00) 0.00

Non-Operating Expenses

Total Operating Funds Available (4,902.50) 0.00 (4,319.24) 0.00 {77,054.32) 0.00 (51,831.00) 0.00

Retained Earnings (77,054.32) 0.00 (51,831.00) 0.00
HAP Activity

Prepaid Annual Contribution 221,658.00 0.00 212,241.00 0.00 2,6£6,616.00 0.00 2,546,892.00 0.00

Net 221,658.00 0.00 0.00 ‘0.00 2,6£6,616.00 0.00 212,241.00 0.00

HAP Payments 212,923.82 0.00 0.00 0.00 2,619,792.76 0.00 0.00 0.00

Net HAP 8,734.18 0.00 0.00 0.00 36,823.24 0.00  212,241.00 0.00
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